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Preface and Acknowledgements

ThisPEOPLE OFFERING DELIVEREBLNECES (PODS) TRAINING G tiedistillation of the

training experience of thé SINGLE DROP FOR SAFE WATER (A&leBnrtains the process where

1{5{2 AYyONBlFrasSa (GKS f20Ff LIS2LX SQ& I LILINBOAI A2y 2
capacity to identify their needs and resources, unites them to respond to their water issues, guides them

to formulate a 2year WaSH Action Plan, and coaches them how to install mechanism for good

governance and financial sustainability. While this gusdieiveloped to assist the ASDSW facilitators

(trainers) as they implement the extensive training intervention, it also serves as the updated repository

of ASDSW facilitato€s Y R G NF AYAyYy 3 LI NGAOALI YyiadaQ AyaArakKiao

PODS Training had its initial run in 200 several areas in the Autonomous Region in Muslim Mindanao
(ARMM), where access to safe drinking water plagues 41% families (2008 National Statistics Office).
Since then, the training has spread to other geographic locations, particularly in the poweince

Camarines Sur, lloilo, Nueva Ecija, Pangasinan, Zambales, Rizal, Eastern Samar, Palawan, Mindoro, and
Metro Manila The latest count (as of August 2010) indicates 7@ ODS training were already

completed andnore than200local people participate. What is not counted is the increasing number

of people who have involved themselves in the technical implementaliveffect, the PODS Training

and its derivatives (empowered local people and incayeaeratingwater services and products) have
improved water access (ihading sanitation and hygiene) in several barangays across the country.

This training guide is a product of thedd@yworkshoplast May 2010 participated by the ASDSW

management, technical team and facilitators: Ms. Gemma Bulos (Fayimdiector), Mr. Kevin Lee

(Executive Director, Maria Maggio (ASD Africa), Mary Jun Nicolasora (Project Implementation Manager),
Noraida Chio (Team Leader/Office Manager), Mary Grace Obligar (Office Manager), Teofilo Viguella,

Esther Magwa, Cyril Flord&8pmmel Cruz, Estelita Dela Cruz, Alejandro Pongyan, Christopher Gacayan

and Saidona Lawan. Jesusa Calaunan of Team Energy and Ma. Luisa H&Sb&ISB shared their

AyLldzia & !'{5{2Q& LI NIHGYSNBE Ay (KS t hsfgak YLI SYSy il
CNIYyl1fAYy w2alFNA2 YR 5SyyAada +AffF N O2yiNAo6dziSR (K
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Part 1 - Introduction

The first drop

Horace, a Romanpoet(85 . ®/ ®0 X al &a a! ROSNEAGe KFra (KS ST¥FSO
OANDdzraidl yOSas ¢ 2 diy king an@iischédulddexteRsBoNgy heyvacétion out of

the countrythe horrific morning of September 12001 shewvas not onher 8.50 morning train to the

World Trade Center in New York, Ms. Gemma Bthesfounding director, knew her path changed. The

tragedy that shook the world yet united the people across continents had the saradtéfing impact

onDSYYI @ 90K2Ay3 GKS OIFfft F2NJ LISIOS IyR dzyAailezr &K
2y GKS GKSYS aAid GF1Sa | aAy3atsS RNRLI 2F ¢l GSNJ (2
as she started to link the properties, powerdaimages of water to human relations, global interactions

and peacemaking. She left her day job as aspteool teacher and decided to devote her life to water

causes.

The song, the guitar, the voice, the caughese were all Gemma had as she traveiedn one group to

another, country to country, inviting people to sing the song and be part of the choir. The choir was

GKS ' YAGSR bl A2y Qa Sy RZxMiekRveryBeptendé A1, pedplk Bomalh f f A 2 Y
over the world sing the song (itas sang in 60 countries on its UN debut). In 2003, Gemma received
recognition from Queen Latifah and Cover Girl honoring women who were changing the world through

Ydza A O CKFEG gl NR Y2y Se 31 @3S O0ANIK {(2raigsing {Ay3f S
awareness of water scarcity and global water issues.

Why water

Simple¢ we need water to live and we need it clean, accessible, reliable and affordable. Yet, the world
has been in water crisis for several yeaes population increases, as uktries expand, as climate

changes. The supply of safe water is constricted by unsustainable consumption and mismanagement of
the natural resources. The Millennium Development Goals, barely five years to its reckoning, has
included access to safe dringi water and basic sanitation a priority target for all countries. With access
to safe water, more people are spared from preventable wditeme diseases. Children and women

are spared from spending inordinate time and effort in fetching water fromadistources, allowing

them to pursue more productive and creative activities. Social, political and geographical tensions are
avoided if water shortage and conflict over its use (irrigation against hydropower) are addressed.

And knowing how water seeksatvn level, Gemma, who is an Amerielatfipina, returned to her roots
with the Center for Affordable Water and Sanitation (CAWST) bringing tH&aBie Filter to the
Philippines through a series of technical trainings. In conjunction with Kevin Leectieesnohed that
there was a need for an organization to find a more sustainable implementation model for WASH
implementations and hence ASDSW was borRuerto Princesa City, PalawiarSeptember of 2006

Belief in the people
ASDSWelieves that communities can be empowered to influence the course of their fate. Rather than
rely entirely on outside interventions, they can be guided to develop their innate capacities for planning,
implementing and managing WaSH services. If theyrax@ved in the process, their local wisdom is
counted, their resources are harnessetheir commitment to finding solutions to their own problems is
high and they are in it for the long haul.

1% Edition January 2011
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We do not choose our participants based on gender, age, ¢itmed background, income level,

religion, or ethnicity considerations. What we are looking for are people who are committed to
AYLNRPGAYI GKSANI O2YYdzyAGeQa I OoQd&fériag theigtima, kaerisy NBf A |
skills and passionin short, we want people who want to serve.

The PODS

The PODS Training is an open invitation to the local leaders and other people keenly interested in
improving their access to safe water, basic sanitation and hygiene. After having undergone the
extensve training spread over a period of one month or more, depending on the water, sanitation and
hygiene challenges faced by the commuwjthe people who attended the PODS are transformed into
an organization with a business plan, ready to implement th@erevater solution and technology, and
is governed by an agreed set of policies and strategieessing the importance of good governance
properties such as inclusion, transparency and accountability.

This training guide is primarily written for the ASD&cilitators, and secondarily for other community
and development workers involved in WaSH advocacy and projects. It presents the five necessary
modules developed by ASDSW (each module requires a week to run), and two modules on the
preparation and posactivities to ensure sustainability.

This guide also contains the good practices, learnings and other information culled from theéour
implementation of the PODS, includingrsels of prsonal stories for inspiratio

Purpose of the PODS Training Guide

This training guide aims to provide ASDSW facilitators and those new in the organization a guide on how
G2 AYLXSYSyld (GKS th5{ ¢NIAYyAy3Id LG A& faz I gl @&
building communitybased and communitgriven projects The guide can be used as a reference

document by other community workers and development practitioners involved in WASH activities.

Target users of the PODS Training Guide

¢KS GNIAYyAYy3a IFdzARS A& !'{5{2Qa [GGSYRGIA&G2] R&OdWD
F LILINBF OKe G2 O2YYdzyAde SYLRSNYSyidsz a !'{5{2 &
activities in the entire training design. Main users of this guide are the ASDSW facijttiteys

provided the structure and the details of the ining, making it easier to enhance. Beyond ASDSW, the
GNIAYyAy3a FdzARS A& | &adFNIAY3a LRAY(G F2NI LINRPALISOUGAD
parallel with their own thrusts. Other groups who might find this training guide useful are: retadf f

national government agencies and development institutions involved in improving access to safe water

and basic and improved sanitation and hygiene, researchers and students of participatory development,
training service providers who work with commues, and other people who are promoting WaSH

services.

Q<

yd
2

Using and adapting this guide

This training guide is arranged based on the sequential order of the modules to be implemented. Based
on the PODS Training completed before this guide, the training cabetween a month to six (6)

weeks, barring interruptions in schedule and availability of the training participants. The activities
contained in each module may be used individually, or certain aspects may be altered, depending on the

(:"'\J A SINGLE DROP 12



prevailing conditiorand preference of the participants and partners. Other modules may be given
extended attention, according to the thrusts of the partners and the need of the participants.

This guide is presented in eight modules, from preparatory activities until tdason of training gains.
Each module contains several sessions. Each session describes the major points, the methodologies
used, materials needed and the reference materials.

This guide is primarily based on the training experiences of ASDSWttasiWt&o implemented and

improved the PODS Training. It contains processes and practices commonly accepted and observed in

the Philippine setting. Yet, it does not preclude facilitators from other countries to use the approaches

and activities, aslongga G KS@& YI 1S ySOS&aalNE Y2RAFAOIUGUAZY 6AGK

Organization of this Training Guide
This training guide is divided $even (7 parts.

Part | INTRODUCTION

Part Il SITE PREPARATION

1. Testing the Waters Before the Plunge
2. TheASDSW Engagement Process
3. Things to Consider During Site Visits Prior to PODS Implementation

Part Il DIRECTIONSETTINGWeek 1)

1. Preliminaries (Self Introduction, Host Team Formation and Tasking, Expectat
Setting and Norms Setting)

2. PerceptionSetting

3. Individual Dreams

4. Community Dream Mapping

5. Vision Statement

6. Proactive Thinking

7. Resource Mapping and Presentation

8. Resource Analysis and Prioritization

9. Goals and Objectives Setting

10. Wonders of Water and Introduction of ASDSW

11. Water, Sanitation antHygiene

12. Water Quality Monitoring

13. Analysis of the Water Quality Monitoring Results

Part IV BUSINESS PLANNING (Week 2)

1. Personal Entrepreneurial Competencies
Service Delivery

BEST Game

Project Development

Introduction to Business Planning
Marketing Planning

Production Planning

Organizational and Management Planning

00 SRl oR O o= Go i
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9. Financial Planning

Part V FINANCIAL MANAGEMEANDPOLICY MAKIN@Veek 3)
1. Introduction to Financial Management
2. Basic Accounting Forms
3. Financial Transaction Flow
4. BEST Game Replay
5. PolicyMaking, Presentation and Critiquing, Revision, Presentation to the Gen
Assembly and Finalization
Part VI INSTALLING CONTINUATNTERNA[Week 4)
1. Development Praxis
2. Organizational Development Capacity Index
3. 2-year Development Planning
4. WaSHAdvocacy
5. Monitoring and Evaluation
Part VII INSTALLING CONTINUAEXTERNAL

(Consolidation of Training Gains)

@ A SINGLE DROP
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Part 2. Site Preparation

Testing the Waters before the Plunge
ASDSW checks the community first before the actual PODS Training biédgrimportant for the
ASDSW to know the following:

T > I

Water situation and issues

Interest of the community to commit to the PODS activities

Presence of potential partnerganization

Assessment of governance issues that can support or hinder PODS activities

The ASDSW Engagement Process
1. Initial Site Visit (Marketing)

The choice of the community where ASDSW Team is set to work with is largely dependent on the funder
of the project. In most cases, the community falls within the geographical influence of the fgritder
has an established presence in the area and provides support to improve the health or economic
condition of the residents. Another reasorth&t the communityhas expressed its need for better
access to safe water and improved sanitation and hygiene; and has approached ASDSW or a funder for
support.

Initial information about the community is usually shared by the funder. However, before ASDSW fully
commits b, and formally accepts the project, a visit to the community is conducted, based on these
objectives:

A Validate the WASHelated issueqe.qg. quality, reliability, affordability and accessibility) of the

A

community through ocular inspection

Conduct aninquiry with the concerned community officials and other leaders ondhgent
WASH issuesNhenever possibléormal discussions with residents and leaders will be
conducted to validate the concerns of the leaders and funders. Involving the community at this

stage starts the ownership process as early as possible.

Identify partnersg organizations and individuatswho can assist in the implementation of the

project. Also determine the priority of WaS¥thin the
t20Lt F20SNYYSyd dzyAdQa o
possible working relationships. Spring development,
artesian wells, rainwater collectors and water supply
systems are part of the municipal LGgsponsibilities.
Getting them involved this by will ensure that the local
government fulfills its mandate to the people.

Understand the relationshibetween the community and
funder as well as g@ethe political and social dynamics
within the community

Determine the approactby which ASDSW introdes its
services

1% Edition January 2011
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Municipal gowernments have the
explicit responsibilityof providing
basic water services and facilitiess
specified in the Local Government

code of 1991, Chapter 2, Section 17

viii.
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The ASDSW Team makes an assessment using the template ahmamex2.1: Initial Visit to the
Communityas guide. Results highlighted in An2ekserve as reference materials in preparing the
proposal to the funding organization on tipessble activities and projects #t can be introduced ithe
area.

The suggested activities during the initial site visit may include the following:

a) Thefirst step is to pay a courtesy call with the Barangay Local Government (BitGU) and
also the MunicipbLocal Government Unit (MLGU), if possible. This is to establish initial contact
with the officials whom ASDSW will be working closely with in the succeeding activities.

ASDSW introduces the process of WaSH Inventory and the PODS (particularlptheeses
needed and tk time it will take to run the training getting the first sign of commitment from
their side. Schedules for the succeeding activities will also be raised here.

Also during this stage (aradjain during WaSH Inventory), dkk locd peopleif there are
SEA&GAY 3T LIS2 LI SspitheandEhayhave bednipnfenting corhnfunity
projects. SuclPGs can also bpartners of the ASDSWTo determine if the POposseshe
proper fit for the ensuing activitiesisethe Annex 22:
Prospective PODS Partnas criteria. Involvinthe POs is
also a way of encouraging community ownership.

Establish Ownership at the beginnirn

b) After the courtesy call, ASDSW haidf®rmal meetings and stress at every stage

with the communityrepresentatives (officials and others). ¢KS O2YYdzyArideQa
An ocular surveypf the area isalso necessary, accompanied| roject is emphasized at every step
by members of the community. This gives ASDSW better | 1o process. When people understa
appreciation of the location of the settlemestwater GKIFIGO GKSe daais8sSN
sources and its distribution points, and other physical more interested; with more interest,

FLOG2NE G(KEG AyTtdSyosS (KS t@@gﬁt\g@;gezédé,e\,g;@to%usmx

used to prepare the concept paper. know better, they can manage their‘

o _ project with more confidence. |If
. [ D!'Qa KSftLI Ay 2NBIYAI )\3/3 I role%t%tﬁ(a)/vé’réa&ogo%ﬁthe?fUKA
community. ! & G0KA& LRAYGZ Ad O @al NB U2 aSO0dzNb

commitment on inviting people to the meeting and
reserving a venue.

At the meeting, ASDSW orients the people on\ttaSH/Wh, ASDSW, PODS modules and the
possibilities of a waterelated product/service after the training. ASDSW also emphasizes the
following

a) Community participationg Water is a concern of the entire community, not oohjits elected
officials or those who are employed by the government. The people who are mesteaff
must be involved in th&/aSH/Wh and the PODS training activities to enhance their knowledge
and skills related to water issues.

b) Ownership of the procesg As they participate in the activities, the people are able to express
their opinions, prioritize their goals, allocate their resoes andnotivate thenselvesto work
together. As they notice that ASDSW (and the funder and the LGUs asnlydike on the
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GFFOAEAGIFG2NE NREST YR Ad Aa GKS O2YYdzyrade
decisions, the people will devgddhe sense of ownership thatill boost their confidence and
build sustainability for future activities.

c) Counterpartingg Peopleinvest their time, skills and network/linkage to make a community
project successfulThis also measures determinationtb& people to respond to their water
issues collectively.

Therelevantconcerns thatnay emerge during the community orientation are also incorporated in the
concept paper.

2. Concept Paper Preparation

ASDSW prepares the concept paper containing the PODS peoats® conduct of theNaSH
Inventory (Wh) as a process to validate the data gatheerkuring the initial site visit. This is also to
confirm the proposed project as submitted.

Funding organizin such as the Team Energy (TE), tha fdllows after the initial site visit before the
concept is prepared.

3. Submission of Concept Paper the Funder/Funding Organization

After the internal review, the concept paper is submitted to the funder/funding pizgtion for their
consideration. Allow sufficient time for the latter to revigie concept paper. Once approved, proceed
with the WIN

4. Conduct of the WASH Inventory in the Target Community
Within the WaSH/Wh component, the following activities are undaken:

a) Meeting with the Barangay Council and Other Organizati@nat the end of this activity, the
members of the barangay council and the other concerned organizations understandatbid. W
ASDSW should be able to finalize the schedule of the succesdingies. Document the
proceedings withminutes of the meeting, pictures and attendance sheet.

b) General Assembly and Site FamiliarizatiQASDSW secures the At the General Assembly, the
community commntiment to support the project. ASDSW (i 2 v Shishistyoud proje(,:t
reiterates the importance of theommunity understanding of the and ASDSW is here to
project, takingownership, andjivingtheir counterpart. ASDSW develop your capacity so tha:
also explains how transparenand accountability contributeo you can manage and repeat
the success, and how sustainability of the project is achieved. GKS | OOAGAGAS

ASDSW informs the people of theed to collect fees

(membership and service fees). The people are made to understand how the fee is computed
and collected, and how it will be used.

In terms of the administrative matters, ASDSW informs the people of the venue and food of the
PODSraining, the accommodation of the participants (in some cases, depending on the
arrangement with the funder), and the number and names of the PODS participants.

Lastly, ASDSW gives an estimate on the labor that will be required for the project irstallati
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Theindications of good community orientation are:

1. 75% of the households (heads or family.
members) are represented

2. Quality of questions raised by the
community during open forum

3. Number of people (25 to 30 as the ideal
mass) who expressed eagerness to join
PODSTraining l

4. | 2YYdzyAlieQa y2R

5. Compliance with other requirements
such as road right of way

6. Deed of donations

7. Commitment or membership fee

1

WASH/WINQOrientation and Training; With | ¢
the help of the BLGU, ASDSW facilisdles
inventory of existing community WASH
resourcesand needs This process involves
severalsteps to generate information on a

O 2 Y Y dzy ’a8Hageis afAd requirements
that will aid in identifying and prioritizing its
WaSH needs. The output of the presés a
snapshot of WaSH related resources, needs,
belief systems, and the resulting behavior | T
and practices. It presents the different types -
of data gathering instruments and
methodologies, and explains how the raw
data is processed into helpful input ftre
WaSH community planning and preparation
of a demanddrive and appropriate WaSH il
project intervention.

The steps in conductirihe Win are:

Proposed Program for the General Assembly

Preliminaries

- Prayer/National Anthem (preferably handled by the local peop
depending on their practices and other rituals to be observed)

- Introduction of Guests and Participants

- Opening Message

ProjectOrientation/Presentation

z - P i h & & ¢
uz LJI'Inﬁfsﬂéﬁ?&?émmﬂﬁect I%er$ef%d1c1s

Project Funding and Proposal
- Technical Aspects
- PODS Development Training
- Project Coverage
- Project Establishment and Implementation Scheme
- PossibleProjected Operation and Management

Presentation and Discussion of the MOA

- Highlights of the MOA

- LevelingOff of the Project Concepts and Expectations
- Open Forum

- Detailed Project Plan Establishment

Commitment Setting and Building

Discussion on the Willimgssto-connect and commitmento-pay
and to actively participate

Discussion and signing of the Road RigfHtvay/Deed of Lot
Donation

Logistics and Administrative Matters

PODS Training participants (more on this on the later section)
Training Venue

Schelule of the PODS Training

Selection of the temporary collector/treasurer

Barangay allocation for food of the PODS Training
Accommodation and safety of ASDSW Staff

/t2aAy3 wSYINL &S SYLKFaAT Ay3
602YYdzyA(leQao LINR2SOl dé

A Secondary Data GatheringThis covers official reports on population and household
information, incomeand liveihood, health services and cases of waberne diseases, and
geographic data, among others. This information can be obtained from the barangay,

Municipal Planning Office, Municipal Health Office and other national government agencies.

Primary Data Gdtering¢ There are three methods to use in gathering primary data. The

first method is the conduct of theousehold interview ASDSW identifies and coaches

around three to five members (the number will vary though) to ask respondents on
household populabn, source of livelihood)VaSH practices and facilities, incidence of
water-borne diseases. Ideally, the number of the sampling size for the household interviews
is around 10% to 20% of the total household population of the target area. The second
method is the conduct of thecular inspection This involves documenting the existing

water systems, the undeveloped water sources, and the sanitation and hygiene facilities.
The ocular inspection may also include observing and examining the water quality
(employing watertesting kits, if available), and the flow rates and available quantities. The
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third method is the conduabf focus group discussiofFGD) with a few of the community
members (ho arenot included in the household interview). The F&B faceo-face
discussion about the Wa$Stthere the participants are asked to prepare a community spot
map (a map that marks the location of the major infrastructure and facilities of the area),
community calendar (household/community routines for theilg and week calendar; and
seasons, occurrence of illness/epidemics, work, religious activities and flooding/drying of
water for the yearly/seasonal calendar). Venn diagram is also a part of the outputs of the
FGD where patrticipants show the relationshgtween concepts/factorg terms of their
varying importance, or similarities and differences.

ASDSW uses the interviews and the F@R=nsure that the community totally understands and
accepts the need to collect membership and service fees.

Forthe WaSHnventory survey/questionnairegplease refer to the WaSH Field Guide produced

by the Local Governance Support Program in ARMM.

A Consolidation, Reconciliation, Validation, Analysis and Scaling Up of the Gathered Data.
ASDSW and the representativefsthe local people now consolidate, reconcile, validate,
analyze and then scalgp (computing the findings to the total number of households in the
area) the information from the secondary and primary data. By scaling up, the general
picture of the commuity and their water issuesmerges.

A Write-up of the WaSH Inventory ResultVaSH Situationery ASDSW proceeds with the
write-up of the WaSH Inventory by categorizing the findings in three areas: water,
sanitation and hygiene. Please refer to theS¥aField Guide produced by the Local
Government Support ProgramARMM ,for the guidequestions and the standards followed
for WaSHpages 56 to 60)

A Presentation of the Results to th&eneralAssemblyfor Final Validationc ASDSW and the
team (who atended the WINSituationer preparatiorand participated in the information
gathering) present their key findings the community for validation.

5. WaSH Planning, and Project Identification and Designing

TheWiIn resultsand Situationebecome the basis for the Barangay WASH Plan. With selected

participants (preferably sectoral representativetf)ey formulate their VdSHrelated vision, mission and
objectives, and they discuss the different strategies they must adopt in ordesfmndto their water

issues. Strategiaver those that are technical, organizational and advocacy in nathiite that

these plans should also take into consideration overall Barangay and Municipal Development plans so as
to ensure that WaSH is prioritizédeé G KS [ D! Q&

Specific project is then identified and designed for implementation.
Another Barangay General Assembly is called primarily to organize the interim &ddt&anitation

Association (WSA). At the end of this activity, ASB&I\the communitys able to firm up the
following:

A Organizational Structure

A List of interimWSA with officergincluding collector)

A Barangay resolution outlining barangay/community counterparts (indicator of the community
commitment and support)
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Food of the participants ahthe venue of the training
Accommodation of the participants

Labor for project installation

Number and names of the PODS participants

I v >

6. Proposal Submission to the Funder

Following the organization of the interim WSA anbter arrangements, ASDSW preparge@posal for

the conduct of the PODS Training. Once approved, a Memorandum of Agreement between the funder,
ASDSW and the BLGU is signed.

Note to Facilitator. Compliance to requirements i# 4 should alreadye completed

7. PODS Implementation
ASDSW meets the BL@hH interim WSAo discuss:

The expected output of the-dveek PODS training

Schedule and venue of the PODS training

PODS training participants

Barangay counterpart

ASDSW accommodation

Trainer Safety and Security considerations

Courtesycall to the MLGU to bring them tp-date with the activities and PODS preparations
and inclusion within the program.

A Schedule and conduct of the General Assembly

When aboveatemsare confirmed/finalized, PODS Training with teiclal project implementatio gets
underway.

T I D D > B D

Note to the Facilitator During the PODS Training implementation, facilitator should do two levels of
process check:

A After each session, always refer back to the session objectives and ask the participants if these
are met

A At the end of he day, have a short meeting among the facilitators. Discuss the general
observations and problem areas. Decide on any changes for subsequent sessions.

8. Consolidation
To mentor the communityféer the PODS training, ASDSW does monitoring by phone ataveak
interval (can be earlier, if there are urgent matters).

After a month of full project operatiodASDSWvill conductan ongsite visitto followcthroughthe
project Specific concern that ASDSW should address during this visit is to check on the recording of the
PODS to ensure that they are transparent and accountable.

This is then followed by another visit on th® Bionth of project implementation for further mearing.
After which, further coaching is done through phone unless an actual visit is requested by the
community themselves through a formal request. Activities in this phase are designed in such a way
that communities are able to sustain their projectdaorganization beyond ASDSW.

9. Exit
1 {5{2 aSEA(A¢ FTNRY G(G(KS O2YYdzyAaidée | FGSNI Iy FI3INBSR
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Things to Consider During Site Visits Prior to PODS Implementation

1. Courtesy Calls with the Local Government Units
Whenmaking a courtesy visit to local officials, do the following:

A Provide background on ASDSW

A Ask the official to appoint a Liaison Officer whom ASDSW can deal with on detailed coordination
A Request participation to Win and PODS Training

A Inquire on existing Pgale Organization and their status

2. Memorandum of Agreement (MOA)
Facilitators should bring the signed MOA for reference on the roles and functions of each party.

3. Other Organizations as Additional Partners

To explore avenusfor collaboration, the ASDSW Teamay initially write to these organizations for

their possible inclusion in the PODS projeCrr, the other way around, the Team may first visit these
organizations and present PODS, to be followed up with a written communication (officially reiterating
what the PODS intends to achieve).

9 Private corporations
9 Social/civic

1 Church groups

M1 Schools

4. Participants

The list of potential participants generated during the GA for WIn or Site Preparation Stage is only one
source of information. It is important temember that there may be people who are as committed

and as capable, but were not able to attend the orientation. To achieve a good mix of participants,
expand the pool of participants from the:

A Referrals made by the Barangay Captain and other barangay officials

A Referrals made by thiinder (those that they have worked with in the past)

A WSTFSNNIf& YIRS 06& (GKS tS2L)SQa hNEFYAITFGAZ2Y A
The pool of potential participants is further screened using
the followingcriteria:

A Has available time to participate in aneek 2 KIFi0oa G§KS Cdza:z

~ Training and subsequentligr community work Being selected with theODS Training

A Represents sectoral grogsuch as women, e o :

o ! L participants is like making an
youth, religious, farmers, fisherfolks, indigenous | . .
investment decision. We have to

peoples and senior citizens .
" : . , choose those who are open for bigge
A Physically and emotionally fit oo S
< I . : responsibilities and are in it for the
A Exhibits openness to ideas and new solutions, andIong haul

Aa & O NibdsalakediSiéit to gauge but can
0S OSNAFASR FNRBY (KS AMNOGSNIBASG 2F (KS_LISNE2Y QA
experience in handling community activities and
the impressions from community leaders or neighbors

A With good communication skills

The ASDSW Team may use the template attachédhaex2.5as reference in screening the
participants.
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5. Immersing in the Community
Early on, establish physical presence in the community, starting from the initial visit, during the WaSH
Inventory, other site preparation and actual PODS Training. Itis also impar@ant 48 aA 3y G LISNXY Iy
people to work with the community to:
A DAYy GKS O2YYdzyAaiteQa | OO
A Familiarize themselves with the terrain ) :
A Connect with the community by observing the are determined during the
extent/depth of theirWaSH issuesat the same time, GA. Some participants may
LINBASyOS 2F aclalyakty a|0> KbE@S aAywt
A Inspect and finalize the administrative arrangements FLILZAYUSRe 0O¢

(training venue and staff accommodations, food, etc) officials or the_lr'peers t(,) be
prior to the training part of the training. Doing

~ P VRPN P

Most training participants

|Hza G

A Link with the MLGU on the MOA and other training houseto-house visit allows
requirements the A§F)SV\{conf|rg1 the A
A Finally, campaign for the PODS project t20FtaQ UuNHzS

o ) motivations, and address
While in the community, the ASDSW Team may: confusion.
A Team may work closely with some familasd

observe/document their daily pattern, particularly relating to sourcing domestic water
A Sitin during community or PO meetings
A Cmduct the houseto-house visit of potential participants.

A S5Nrg¢g I GaLkRid YIL¥ aK2gAy3d (aKiSsode gf@v&efanl G A 2y
other waterrelated infrastructureor secure a copy of the community map
A Take photographs

6. Code of Conduct for ASDSW Facilitators

/| KIyoSa NS GKA&a gAftf 0SS GKS FANRG !'{5{2Q&a Sy3l 3s
the Team needs to be aware of how its action is perceived by the commanityA y 4 Ay Ay 3 a322R
0SKI GA2NE A& S HIIB Prit&Rhe Teplation df KSASDSN, the people who work

within and the organizations that are closely associated with ASDSW. The trust and cooperation of the
O2YYdzyAlle gAff 06S RAFFAOAA G G2 200l AsadvseBHthat2 OF £ LIS
the Team revisit ASDSW Code of Conduct.

7. Checklist Prior to PODS Training
At least a week before the conduct of the PODS Training, ensure that the following items are assembled
or confirmed:

a) Memorandum of Agreement
A All parties have signed
A Caies of the signed MOA are available for distribution
b) Finance
A Budget is released to ASDSW ready for disbursement
A Project Fund is released (cash advances and per diem of the ASDSW Team)
A . INry3IleékadzyAOALIf [ D! Qa AYyOSydA@S (2 GKS LI NI
c) Participants
A Letter of invitation distributed
A Participants confirmed (representing most sectors and the LGUs)
A tFNIAOALIYGAQ F22R NBAGNAROGAZ2Yya NB y2GSR ONBf
A Willingness to pay form signed and at least 75% of target beneficiaries paid
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d) Venue and Physical Layut
A ¢NIAYyAy3a @SydzS AyalLISOGSR FT2NJ aSOdaNAGesz | O0S&aaa
level
{SrGda +tyR GFLoftS flFe&2dzi 66AGK { SONBGFNARFGkwS3IAaA
rostrum)
Position of the whie screen, overhead projector and computer
Directional signs leading to the training venue/room and toilets
Welcome banner, if necessary
Sound system
raining Materials and Supplies
t FNOAOALI yiaQ 1AG O2yiGrAyAy3d Oanddits2F GKS LINBAS
Attendance sheet
Training Program/Schedule
Forms and templates such as barangay ordinances, MOA, service agreements, water system
policies, etc.
IEC Materials
-OAfAGFGO2NRa YAla YR ¢22fa
Visual aids
PODS Training Manual
Electrical items such @&amera, extra batteries, charger, computer laptop, LCD projector
Photo albums and videos of previous PODS project
Manila paper, metacards, scotch/masking tapes, pens, markers, stapler, puncher, scissors, bond
paper, etc.
Firstaid kit and flashlights
Watertesting kits
BSF Molds (if this is the project to be implemented)
Team accommodation and food during training
Main contact person oisite
g) Team Meeting with the Management
Before deployment, ASDSMbject Team meets with the Supervisor to review the atiig and
discuss other lagiinute changes/updates. Essential matters to be taken up in this meeting are:
A Specific conditions of the project site or project that will impact the implementatiBar
example, we are changing the culture from getting evieinyg free to working for the project
and counterpart.
Review the Office Manual and CodeGiinduct
A PODS Training Team Leader is identified
A Roles, responsibilities, functiorggliverablesaccountabilities and authority of each PODS
Training team member atified
A Review history of project development and recurring issues
A Timetable and flow, including practice of new team members on facilitation

>

N
> > > > > > > >

f)

>>>>> 0 >

o I D B
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Annex 2.1171 Initial Visit to the Community

A. Community Information

1.

oA W

Name of Barangay or Sitisd Location?

Number ofpopulation¢ Individual and Househotd
Composition (Tribal/Native)?

Language?

Source of Income?

B. Health information

6.
7.

Mortality and Morbidity rate?
What other illnes&nd diseases? How often it occurs? When? Sector affected, please put percentage?

C. Water Information

8.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

What kind of water sources available in the area?

a. If spring get flow rate, elevation, history, ownership, develop/underdeveloped? # of beneficiaries,
water uses (potability, safetiness)

b. If wells: how many, what type (open, closed, shallow, deep), # of users, ownership, history, location
(near HH, near latrine, far, distance, etc), water uses (potability, safetiness)

Is there a Water System? If yes, how nfakyhat type- Level 2 or Level 3?, water uses (potability,

safetiness)

Number of beneficiaries?

Are all these Water System working? If not, how many are working?

Capacity of the Water System? Flow rate: How many liters per minute?

Is it a Government pregt or a NorRGovernment organization?

Who initiated the project?

Who is the funding agency?

Who are the implementing partners?

Who is looking after the project right now¥ho is managing the system?

Do they have any formal training to manage the system?

Is it operational? If not, why and how do the community deals with the technical problems if nobody is

managing the system, for example repairs? What are issues often faced?

¢2 ¢gKIFIG SEGSYR Aa GKS . [ D! Q& LI NI afha Cidi/Mukigipdl Ay GKS

Government?

D. Community Situation

21.
22.

23.
24,

25.
26.
27.
28.

How is the present situation in the community? Political?

How about the community leaders? Are they credible? Are they in good terms with the community or the
MLGU? Will they provide counterpart?

Do the community and local leaders get involved with project implementation in the area?

How would the community react to Technological and Organizational Training and doing the work
themselves as part of the project implementation counterpart? Will they wdthaut pay?

How is it working with the BLGU/MLGU?

Other organizations present. Thrust.

Political will

Forms of cooperation in the community
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E. Contacts and other info
29.t £t SrasS 3IAGS dza O2y Gl O LISNBR2YQa yIFYSI FRRNBaa FyR 2
30. If you haveadditional information gathered while in the area, please include it here. Thank you very

much.

F. Messages:

Project ownership

Community view on service (fee)

Sustainability

Counterparting

Participation (attendance to training and labor) 75%

Demand for projet (membership fee @ least 75%)

Project implementation flow/process

D> > > > > >

Annex 2.2-Peopl ebds OrigRaaspectikd HODS Partner

Name of the Organization

Year Organized/Established

Membership
(Please attach copy of th Male Female
organizational chart, évailable) Officers

Members

Total

Vision and Mission

Goals and Objectives

Assets and Capital, as of
December

Main Activities/Projects

WASH Services Extended td
Members
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Annex 2.37T Pr o] ect Halestamddcunstions

A. Formation of the PROJECT Management Council

¢CKS tIFINIASa akKlft O02YLRaS GKS t Nrp2SOG al yl3asSySyd [/ 2dzyO.
of the Parties hereto.

The Council shall have the following functions:

a. Review and provide feedback and suggestions, as necessary, regardintg Sofngulation of Policies,
Systems and Procedures on the usage, operation and management of the water system;

b. Periodically monitor and oversee the progress of the Project/s;
Formulateguidelines for the effective implementation of the Project/s;

Facilitate resolution of concerns, issues and problems that may arise during the implementation of the
Project/s Periodically evaluate and make recommendations regarding the execution of feetRrand

Convene all its members to periodic meetings or as it may deem nece$karhead of the Council shall be
selected fromd t h Seprésentatives.

B. Responsibilities of the Parties
1. ASDSW

a. Coc ordinatewith FUNDEIRelative to other projects in the area, if any, to prevent any conflict that may
detract from the spirit of counterpart and community ownership of the Program.

b. Facilitate the conduct of the People Offering Deliverable Services (R@R&) Sanitation Asszation
(WSA@rNnd Technical Trainings with tiRODSMLGUand BLGU to design programs of project/s and
training/capacity building activities.

C. Based on thgrogram plan, ensure that theODBNSAand other stakeholders are trained on advocacy
and entrepreneuship or business management.

Provide the required supervision for the construction/implementation of the technical project.

Work with the stakeholders to consolidate the formation of, facilitating workshops and activities to
strengthen thePODS This igludes setting of performance indicators over a nimaonth period from
completion of initial training/installation program, where the organization will be independent of M{-GU
MWTF, FUNDERNd ASDSW.

f.  Periodic reporting of progress. This will be at toenpletion of each activity and will include:

Project Progress to date

Next stages / Tasks for Completion

Issues/ Concerns and Solutions Identified

Schedule

Budget

i. Monitor the Program over a sixmonth period from the date of Program Completion and submit findings
/report to FUNDERLGU, BGU, arRIODBNSA.

. Provide consolidating activity after thecgmonth period to strengthen th@ ODBNVSA

K. Fund management. Work viWiFUNDERMLGU and BGU for the proper disbursement of funds or
purchases of materials, tools, skilled labor, contractors, training fees and expenses.

=A =4 =8 -4 A

! Include MWTF only if existing in the area.
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|.  Assign a Project Leader for a close liaison and communication for resource allocation and to respond
promptly to all reasonable requests for information and services.

m. Write and submit any change in scope of worlltdNDERPODMLGU¢ MWTF and BGU prior to work

being done.
2. Funder
a. Financial Counterpart for the design and construction of the water systems as well as project trainings and
supervision.

b. Work with ASDSW, for the disbursement of project related funds in a timely manner to ensure
continuation of project.

C. Review and appve/disapprove changes, if any, in the scope requests within three (3) working days of
submission.

d. Participate in all major events, i.e. opening and closing of trainings etc. WH#OERresence is
requested.

€. Appoint a point person withiFUNDERr allcommunication purposes with ASDSW and community
organization.

3. BLGUs

a. Formulate and enforce resolution/s supporting the Program andRBE®BVSAsuch as but not limited to
LINPGSOGARZ2Y 2F (KS Wgl 6SNAKSRQY 2daters.g Ay3a AffS3Ire 4

b. Coordinate with theMLGU and other stakeholders regarding additional support in terms of materials and
legislations related to the project.

c. Facilitate with the MlGU the Right of ¢ Way permits from stakeholders such as landowners,
organizations &t. to ensure the sustainability of the project including all other legal permits that maybe
required.

d. Proactively promote the Program within the community to ensure full community representation and
involvement in the Program. This includes working W8DSW in mobilizing community members for
GKS LINP2SOG AYLX SYSyiGlrGAzys O2yySOGAzy G2 GKS aé&ans

e. Provide baseline data tBODB8NSAand ASDSW for monitoring and evaluatioa: health related data,
census and livéiood data, other Water, Sanitation and Hygiene Data.

f.  Participation in training activities and implementation.

g. Mobilize resources to support thrrRODBNSAIn other activities such as water source protection,
sanitation and hygiene promotion and other agdegpon initiatives to improve the health of the
residents of the barangay and maintain sustainability of the water system

h. Provide counterpart in cooperation withRODBVSAand Community during the Program Implementatjon
in cash or in kind, thawill include but not limited to the following:

91 Labor for hauling of local and purchased materials to project site
Labor for installation of water system

Steady and consistent attendance / participation in training
Venue for participants and trainers during trainings

Food for participants and trainers in training sessions
Accommodation for trainers staying on site

Safety and security for participants and trainers

=A =4 =4 A4 -4 4 -4

Other resources as required during the process
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4. POD8NSAas Representative of theommunity

a. Lead andlirect the organization to ensure that all stakeholders are coordinated and united to achieve the
desired results.

b. Assist the BGU in acquiring the Rigltof ¢ Way permits for the Program and such other legal permits
that maybe required

C. Receive and docunm all materials that will be delivered, if any, and ensure its security at the project
site.

Facilitate collection of membership/commitment fee

Mobilize community members to participate, cooperate and implement training activities to ensure that
these meet the scheduled completion date as decided during project start up. This will be part of the
O2YYdzy AGASEAQ O2dzy Gt SWERUI NI & 2dzift AYSR Ay (GKS

f. Consistent and active participation in all capacity development activities e.g. PODS training

g. Formulate and imfgment Policies, Systems and Procedures on the usage, operation and management of
the water system

h. Operate, administer and maintain the water system in a sustainable manner by coming up with a cost
recovery scheme to ensure that system remains operatiofiifiis includes operating, administering and
maintaining the infrastructure, organization and the watershed.

i. Conduct periodic advocacy campaigns regarding health and sanitation, water treatment and conservation
for the other constituents of the barangay

j. Feilitate registratior? of PODSo appropriate institutions

k. Coordinate with the BGU andVILGU for possible support that will enhance the completion of the
program

I.  Implement other activities that are indispensable to the success of the Program
5. MLGU¢ MWTH(if existing)

a. Provide support to locdOD3n the implementation, management and sustainability of its project such
as but not limited to the following:

i. Assistin the formulation and review of guidelines for the effective implementation of the Biojec
ii. Periodically monitor and oversee the progress of the Project/s;
iii. Formulate and enforce resolution/s supporting the prograniP@DS
iv. Periodically evaluate and make recommendations regarding the execution of the Project/s;
v. Provide baseline data BOD%nd ASDSW for monitoring and evaluatioa: health related data,
census and livelihood data, other Water, Sanitation and Hygiene Data.
b. Facilitate the strengthening and participatory monitoringR®DS

Coordinate with the BGU and other stakeholders reglng additional support e.g. materials and
legislations

d. Facilitate with the BGU the Right of ¢ Way permits from stakeholders such as landowners,
organizations etc. to ensure the sustainability of the project including all other legal permits that maybe
required.

e. Proactively promote WASH within the municipality to ensure full community support and involvement in
the program.

2See Annex 2.6 of this Manual.
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f.  Participation in training activities and implementation.

g. Provide counterpart to the program implementatiégm cash or in kind

h. Provide a forum for arbitration between POIYSSA BLGU and factions of the community as the need

arises (i.e. conflict resolution)

Annex 2.41 Resources Needed for the Conduct of the PODS Training

RESOURCES REQUIRED

CONTRIBUTORS

MLGU

BLGU

FUNDER

OtherOrganization§ Community

Food for the participants

Supplies and Materials{we&k Training

Space/Venue for thedek Training

Electricity/Power

Communications

Computer

LCD Projector

Sound System

Trainind/aterials (copy of the presentations, e

Food for the ASDSW Team

Accommodation of the ASDSW Team

Transportation expense
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Annex 2.571 Screening the Potential PODS Training Participants

Name:

Sex:

Age:

HighesEducational Background

Ethnic Group/Ethnicity

Religious Affiliation

Membership in Organizatig
(Cooperatives, Associatior
etc.).

Please state position, if an

Source of Income/Livelihood

Availability to Attendéek
PODS Training

Willingness to Devote Time for
PODS Project

State experience, if any:

PN PRE

On Management
On Marketing
On Water and Sanitation

Organization/ Position

On Community Organizing or Mobilizi

Inclusive Year

Share personal reason or
motivation for joining POD
activities

I nterviewer d
reading/assessment of the

participant

Annex 2.6 - Registration of PODS to Concerned Government Agencies

A Need an Gine
reservation of name
with fee

Name of Agency Minimum Advantages Disadvantages Remarks and
Requirements Recommendation

Securities and A 3,0004,000 ANeed an Gime reservatid AWith filinfee A3rd option agency
Exchange Expenses. of name with fee (1,200 to register
Commission (SEC| A Express lanedaws | ADocs available-time ANo clear gdelines

and articlefo for water

Incorporation to be organization

filledup ANeed toisit SEC

office in Manila
ALimited or few
regional offices
Alnappropriate for
PODSNater
organization to
register

Department of Lak
and Employment
(DoLK

A1,00e2,00Expenses

A Bylaws and Article ¢
Incorporation dod
cooperabn

A Clearance and
endorsement from

regional and provind

AFiling fee is very minimal
(80.00/0rg.)

AWith clear guidelines for
registration.

ARegionalral provincial
offices available

| ANeed to pay taxes

ANo clear guideline
for water
organization.

ANeed to pay and
register to BIR

A 2nd option ageng
to register
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Name of Agency

Minimum
Requirements

Advantages

Disadvantages

Remarks and
Recommendation

_field offices.
ANo membership fee
required

Cooperative
Development
Authority (CDA)

A 4,0065,000 expense

ARequired to attend
CoOpPMES

A Membership fee

A Capital builgp share

A Certificate of bank
deposit

A Suety bond

A4 original copies of
docs (about 2183
pages.

APriority to govt. Services
ATax free up to 10M incof
ANeedhot to prgualify for
bidding
ARegionalral provincial
officesavailable
ASupport from MCDC
AClear guidelines for
organizational ééepmen
and strengthening
ASupport mechanism is
available locally as
mandated.

AToo epensive and
tedious to register

APenalty imposed f
delayed submissid
of amual reports

AFinancial pert
need to be signed
by CPAOs

AToo many docs to
prepare

A Certificate of
registration will be
relesed 23 months
after submission

ANo clear guideline
on water projects

AHard, expensive
and tedious to
register.

APODS to register,
to avail taftee.

A Last optioRODS
to register.

Local Water Utilitie
Administration
(LWUA)

ABylaws and article g
_incorporation-¢epy)
AMembership fee

ANo filingrad registration f¢
is required

ATech and financial supp
mechanism isalable onl
for water PODS/org

A Simpe andninimal docs
required

AElectronic copy otded
docs are readily availabl

AAIl existing Water Distric
and DPWH local offices
authorized agents/agend
of LWUA

AJust 2 set of docs is
required

ACertificate of registration
could be released within
day

AWater permit (fron
NWRB P5,000
fiing fee) is neede
and required

AMost appropte
agency to registe
the PODS

National
Commission on
Indigenous Peoplg
(NCIP)

A No available
information.

ANo available information

ANo available
information

ATribal PO®
partner should be
register to
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Part 3:

Direction

Setting (Week 1)

Timetable
Day 1 Day 2 Day 3 Day 4 Day 5
8.3079.00 am Preliminaries | Reflection Reflection Reflection Reflection
9.00 -9.30 am 1.A SeH 4. 6. Proactive | 10. Wonders
Introduction | Community | Thinking of Water and
9.30710.00 am Dream Introduction
100071030 am | 1. B Host | Mapping of ASDSW
Team
10.30 711.00 am Formation 7. Resource | 11. Water,
and Tasking Mapping and | Sanitation and
Presentation | Hygiene
11.00 - 11.30 am 1.C (WaSH)
Expectation
11.30 212.00 nn Setting
12.00 7 1.30 pm Lunch Break
1.3072.00 pm 1.D Norms 5. Vision 8. Resource | 12. 13. Analysis
Setting Statement | Analysis Introduction | of the Water
2.0073.30 pm to and actual | Results
2.30 7 3.00 pm 2. Perception Water Testing
Setting
3.00 73.30 pm 9. Goals and
Objectives
3.3024.00 pm Setting(with
4.00 7 4.30 pm 3. Individual a short 14.
Dreams Session on Evaluation
4.3075.00 pm waterl. ) and Closing
samplin .
5.00 pm piing Rituals

Objectives of the Week
1. Build rapport among the participants as they start laying the foundation for a sustainable PODS
2. Identify commonalities among participants and share future aspirations for their community
3. Identify available resources in their locality that can be used to addie&Hissues
4. Level off on understanding &/aSH how it impacts the communitgnd Introduce ASDSW
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Session 1: Introduction, Expectations Setting, Host Team Formation

and Norms Setting

Session Objectives

A Set positive atmosphere

A Encourage participants to interact with each other
A Form into groups for subsequent activities

A Set training norms

Methodology

A Plenary
A Metacards for objectives setting and ground rules
A Quick game/exercise for sefitroduction

Materials and Equipment

. A Powerpoint/Flipchart, PODS Project and Strategic Planning Objectives and Program
\E A Metacards and markers
A Hand outs orthe (a) List of Positions for the Host Team and (b) Tasks and Functions
Each Position
‘, References/Reading Materials

A Annex3m Y CLOAfAGIG2NDAE w2f Sa
A Annex3.2: Other Options on Seifitroduction Games

Expected Outputs at the End of the Session

A Expectations Discussed
A Norms set

Messages:
A We already know each other, but this time we are building a relationship beyond kno

¥ S OK 2GKSND&A yYIYSd
A ltis always best to know the people we will be working with.
A 9YOINLIAY3I 2y (KA durws dfcewigy dur lové Br& GoknB ity A
Application

After the Welcome and Opening Remarks, ask the participants to introduction themselves.

A. Session Title: Introduction of the Participants and Facilitators
L)
%,

DI YSY
1.

30 minutes

{ LLWRSNRAa 2So

Ask the patrticipants to identify an adjective or thing that starts with the same letter as the first letter
of their name/nickname.

Have one participant hold a ball of thread and ask him/her to start the introduction (usually this is
done by the facilitor themselvey Holding the end of the thread, this person throws the ball to
whomever $e orhe wants to know first.
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3. The one who caught the ball will introduce the omko heldthe ball of thread firsbefore
introducing him/herself. Do thisntil all participantsare
covered

4. When all is done, the facilitator process the experience using
the ORID approach and close this part with the following
messages:

Roles of the Team Members:

| _Remember taask the community

’Sduring General Assembly about the
call time for the training. Facilitators
should start the activities on time,
regardless of the number of people

¢) All are interconnected who showed up. If sessions start of
d) Internal issues such as the thread can only be solved by time, participants will make an efforf

the members themselves (others can also help but this ; o th i
will take longer than when the members themselves 0 come to thevenue or time
working out the solution ortheir own).

a) Each member has a role to play in the failure or succe
of the project

b) If oneleaveshis/her partof the thread the others are
also affected

4. Custodiarg keeps the material;
Note to Facilitator. On the role of the Facilitator, see Annex 3.1. and outputs of the team
Also, refer to Annex 3.2 on otheptions on Sel Introduction 5. Artist¢ to prepare the
_ report/group presentation
B. Host Team Formation (optional depending on numbe
R ; of group members
\) 30 minutes group )
Ask the participants to form into groups. Note that number of eacl

group depend on the total number of participants
1. ldentify, elect or appoint their leader, custodiaimekeeper, secretary and artist.

2. Groups members, As part of building rapport and improving communications skills, must take turns
in:
a) Facilitating the preliminary activities
b) Providing synthesis or giving feedback following a certain session/activity
¢) Introducing an energizer/icbreaker exercise.

C. Expectations Setting 7 Project Level (Over-all) and Weekly Level

) 1 hour

1. Divide the participants by host team and ask each groustaodwn at least Project Level
expectation for each category

a) Partidpants

b) Facilitators

c) Content

d) Others, referring to responses that do not fall in the previcasegories.
Expectations should be clear and written on the metacards provided

Each groupdentifiesa representative who will read their output
Ask each representative to put their answers on the appropriate category

a s~ wDd

Repeat the same procedure for thgeekly Levelafter a short introduction differentiating the
Project Level and the Weekly Level.
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Note to Facilitator. For communitie that have yet to use Metacards technology, provide
explanations/tips first. If possible, have samples of corredtige Metacards.

6. The following categories (for the expectations) may also be used as option:

a) Methodology to be used

b) Language/delivery of ings

c) Duration/pacing of activities

d) Content and relevance

e) Materials

f) New knowledge and skills to be gained

D. Project Orientation

1. CF OAf A G+ ( 2WNat, Sty aifd howgt prijécthe assumption is not all PODS participants

have participated in gvious activities that will make them privy to the historical evolution of the

project).

wSEtIGS LIFNIGAOALN yiaQ SELISOGlIGAZ2YyEa 2y (GKS LINR2SO(
3. Follow this up by presenting the full project implementation schedule (e.geeksvfor PODS and 8

weeks for water system or 5 weeks for BS# this case provide general topics per week)

C2ft2¢ (GKAA dzLJ s6AGK RAAOdzaaAz2y 2y GKS LI NI AOA LI
Again discuss this parallel to the schedule for the week (in this case already detailing the daily

activity)

n

a ks

Note to Facilitator. Expectations that will not be addressed by the Projectordi® S 1 Qa aSaaizy Y
temporarily parked (preferably written on a poster paper and displayed inside the training room for

future reference). Be sure to refer back to these parked items
whenever these are addressed by subsequent activities.

E. Norms Setting Why Set Norms?

\9 1 hour 1. Training is a situation for learning,
not of conflict.

2. Rules agreed by all can foster
dialogue and build relationships.

3. Rules may cover:
a. Starting and ending on agreed

_ _ _ session schedules
a) What is your reaction on these rules and regulations? b. Leaving other concerms behin

b) Why are these important? What do we gain from c. Respecting diversity (gender,
these? religion and culture)
2. [ Ayl GKS NBaLRyasdsa (2 4Ly (N X yRGFEECOFENGIORIEEs & & ¢
- (.e’feedback and process
3. Ask the participants to set the rulegsor the norms to be check)
followed during the taining.

1. Ask the participants to brainstorm on the different policies,
ordinances being implemented in their barangay of whicky
arefamiliar of. Have them recite or write these on the
Metacards. Process the activity by asking the following
guestions:

e. Creating fun, relaxing
4. Once norms are set, place on a paper board and display inside atmosphere
the training room.
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Session 2: Perception Setting

Session Objectives

A Recognize individual perception and note those that needed improvements
A Promote awareness and appreciation of thdividual differences
A Find common ways to address differences

Methodology

F\ A Group Activity

A Reporting back

A Group Interactions and Personal Insights (using ORID)

Materials and Equipment

. A Pictures of a young woman, an old woman and a composite picture
= A Hand outs
A LCD and laptop

References/Reading Materials

A Annex 3.2: Factors that Influence Perception
4»’ A Alternative pictures to use in this exercise, refer to these websites:

http://theliterarylink.com/illusions.html

http://www.worldtrans.org/TP/TP1/TP-B.HTML
A Annex 34: Principles of Adult Learning

Expected Outputs at the End of the Session

@/ A Recognition and appreciation of differenceggrception.
Identification of related perceptions that needed to be changed

Messages:
P A The ways we respond to situations are heavily influenced by our perception.
oy A Our perception is influenced by different factors, e.g. the way we were brought up, cultu
and experience.
A To really understand something, we need to evaluate these perceptions.
Application
¢) 1 hourand 30 minutes

1. Divide the participants in at least two groups: one given a picture of the old woman and the other a
picture of the young woman. There can be more groups (depending on the total number of
participants), such that: Groups 1 and 3 tackle the picture of gamoman; and Groups 2 and 4
discuss the picture of the old woman.

2. Ask each group to assign one facilitator from their rank to facilitate discussion and a secretary to
take note.

3. Ask the group to discuss the picture, using these questions as guide:
a. Whatdo you see in the picture? Note these down.
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http://theliterarylink.com/illusions.html
http://www.worldtrans.org/TP/TP1/TP1-9.HTML

The secretaryotesdown if all have the same interpretation. If not, identify points of
disagreements and why.

4. After 5minutes, ask each group to show the pictures they are holding and present their
observations.
5. Follow this up with the presentation of the composite picture to all participants (PowerPoint or in a
flipchart).
6. Have the groupsdiscissedagain in2 minutes what they saw and have these presented by a
representative
7. Facilitate the presentation by asking this questions:
a. What did you see? If the groups stand by their previous discussion challenge them either by
making them check agairr by telling them it is otherwise (2 minutes)
b. Some would agree, others would not so, break the argument by explaining what the picture
8. Invite representatives from each group to relate how they process the image by asking
a. WKe& RAR @&2dz 0KAY]l Al AaxkK
b. What didyou think after knowing it is not?
c. What did you think after knowing it can be both?
9. Open the plenary discussion by asking participants to share similar life experiences where they had
opposing perceptions/understanding of one
situation/thing, how they reslved the differences and
came to an understanding with the opposing side. Perception and Diversity.
10.t dzof AaK (GKS LI NGAOALI YyOGaQ | AyaArAdaKia 2y (GKS 02 NRc
11. nghllght similar ﬁctlons and Izsshons Iearn_e_d of tfheh A single image, thing or situation is
parU_cnp;)elmtdsifast ey tr_anscen ! the recognlthn oht e usually perceived differently by
mfe\{lta ef| Erencesnl perceptions to accepting the point | - e s people depending on
ot views of others. culture, beliefs, environment and the
12. Invite additional questions from the participants and other| way they are brought up. Differenc
necessary clarifications. or what can be interpreted as
13. Wrap-up the session. diversity, can provide a healthy and
complementary basis to achieve the
same goal. Thus, diversity should r
Session 3: Individual Dreams be viewed as hindrance.

Session Objectives

A Share individual dreams

A Appreciate thedifferences and similarities of
dreams for self, family or the community

A As an option for areas where participants con
from different barangays, share small group
dreams

};\ A Group Activity

Methodology

A Personal Sharing
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A
- A
\A= A

A

Materials and Equipment

Pens angapers

Crayons and other art materials

Soft music to set the participants in proper
(reflective) mood

Player for the music and a sound box

A

References/Reading Materials

For inspirational stories of individuals who
pursued their dreams and made great impact
refer to the biographies of Jose Rizal, Benign
Aquino [ll, Martin Luther King (Civil Rights), J
F. Kennedy (man on the moon, and Steve Jo
(Apple Computer), amongthers

& |.

Expected Outputs at the End of the Session

Shared individual dreams to participants
Participants realized that individuals share the
same dreams as the others

A

A

AR

Key Messages

Dreaming should not be limited to what we ca|
do.

Dreams can set @ear direction for the future
and purpose for living.

Dreams are the foundation of great
movements.

Dreamsmay be unique per persongiven their
varied experiences and interestbut may
share similar elements with other people and
thus, common dreamsesve to hold people
together.

Application

L)
e, 1 hour

1. Ask the participants to each find a nook of their own where they could reflect on themselves and
dream. Think of big dreams.

2. When they do, give each of them a paper, pencil, crayons or othenatdrials they can use to
express this dream.

3. Play a soft music to helparticipants relax as they start writing/drawing their dreams (maybe 30
minutesq 1 hour).

4. Once the participants are done, ask each to share their individual dream to the big group.
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5. If there are more than 20 participants, divide them into groups @f7S~vhere they would then
share their dreams within their circle. This will be the dream then that will be presented to the big

group.
6. Rules to follow while sharing dreams:
a. Each perso will have his/her own time to talk.
b. As one participant is sharing his/her own dream, the others will listen.
c. Emphasize that there is no simple or oveghand dream, as each dream is valuable.
d. Questions may be raised for clarificatigiut not to put davn or disagree with others.

7. Commonalities among the dreams are pointed out. Facilitator then asks the group why not come
up with a big dream map that reflects their individual dreams.

8. After sharing their dreams to their group, participants return to plgrsetup.
9. Close the Day 1 session.

Session 4: Community Dream Mapping

Session Objectives

A Discuss common themes on individual dreams
A Come up with a dream map representing the community dream

Methodology

};\ A ORID for Reflection
A Group Workshop
A Brainstorming

' - Materials and Equipment

A Manila paper, pencils, crayons/pastel colors, colored papers, scissors, etc.
A Outline of community map

4 References/Reading Materials

A Barangay Map
A Annex 35: ORID

m Expected Outputs at the End of the Session
A Drawing of the community dream

Key Messages

A Collaborationc2 NJ G KS @ 6 | & Is §nAinkpbriyirg fackot ik cdniunity
development.

A A community can dream together and each one in the locality can contribute to re
such dream.

A People with divese needs, background and motivations can share a common dzes
particularly as it relates to the collective good.

Application

¢\ 3 hours
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A. Opening Exercise
.SF2NB GKS aGFNI 2F G0KS RFeQa | OGAQDAGA Sphysicat a1 (GKS
exercise.

B. Preliminaries
1. The Host Team will also lead the group in the preliminary activities. The team is encouraged to
inject creativity and fun in the following activities (except prayer):

a. Prayer/PA

b. Food for Thought

c. t NBaSyidl GA2cheddlesF GKS RI&Qa &
d. Reflections

2. Facilitator synthesizes the key meand common responsegpressed by the participants the day
before.

C. Activity Proper
Ask the participants to identifyithin their group an artistvho will draw their baangay map in
which they will llustrate their dreams.

=

2. Once done, provide the group with the necessary materials.
Facilitate the activity by asking these questions:
a. What is your dream for your barangay/community?
b. What are the things you want to gain, what is the development statevyant to achieve?

4. Instruct participants to draw a single (encompassing or summarizing) picture that represents the
dreams of the communitbased from their own dreams.

5. LyadNHzOUG GKSY TFdzNIKSNJ G2 isYefléctédnthelzha (K G SOSNR O 2F
6. As anoption, inform the participants that thdream map will be transferred to a tarpaulifmheir
illustration should be as presentable as possible.

7. Other partigpants may add additional input @mage to the dream if majority of the people give
their approva.

Session 5: Vision Statement

Session Objectives
A DdZARS G(KS LI NGAOALIyGA 2y
A DSGO LI NILAOALIyYyGa (G2 adl NIk

[en-Nuar
R Z
(72]] &

¢ R
N
”mwa
—

[

U S
< N

Methodology
A Workshop (Brainstormingarganizing, clustering, naming)

- Materials and Equipment
L= A Metacards and markers

4/ References/Reading Materials
A Technology of Participation
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@/ Expected Outputs at the End of the Session
A Vision Statement

Key Messages

A People in one geographical area have diverse interests and common probtbos
the importance of having an agreed vision for the community.

A After recognizing diversity, respecting these comes next. Communication and
collaboration minimize conflictaused by differences.

A Instead of looking/focusing on the differences, people can move forward by focus
on the shared interests.

A

A Involvement in community matters is part of community building.
Application
¢) 3 hours and 30 minutes

1. IntroducetheVision®8 I G SYSyYy (i aSaairzy o aleabodthewgrdivisioESp LI NI A OA L
a. Provide a definition after synthesizitigk S  LJ- Ndiegpdhdesd v (i & Q
b. Differentiate visiorfrom goals and objectives
c. Ask if they knw the vision of the barangay

Follow thisup by asking 2 3 participants on how they would tell others about their dream map.

Write these down on the board.

Divide the participants intgroups of 5to 7.

Ask them to brainstorm on the key ideas or elements found in their.map

Have them write atdast 5 of these keigleas in the Metacards.

Let them post these answeits the board andexplain thesdo the whole group

© N o g A~ WD

When all is done, facilitate discussion by helping them organize, cluster and name their ideas.
a. To do this ask them to group todetr common ideas

b. Follow this up by asking them to think of 1 idea that would encompass all ideas in a
particular cluster (example: roads, bridges, waiting sheds, classroom as infrastructure, etc.)

9. Once doneask themagainto describe this cluster (e.g.
concrete roads, good classroomd)sially these are
already presenin the dreams they have shared.

Signing Makes It Binding
a. Make sure you have noted the way they
describeal their particular dream so you caget
back to it during this time. When the vision statement is
transferred to a tarpaulin, encourag
) ] ) the participants to sign the tarpaulin
a. Write thisdown clearly ina clean sheof paper Affixing their signtures on the vision
where everyone casee it. statement is like committing to see il
b. Give them time to digest and ask for confirmation| happen in the future.
or allow time to change if they want to

10. Connect all ideas to form their vision statement.

c. Refer the participants back to the final community
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dream that is posted on the board. . o
Ask theparticipants to check the Evaluating the Vision Statement
drawing/dream one last time Is

there something missing, is there
something that needs to be changed?

Does it capturédeas/descriptions generated?
Is it easy to remember/memorize?

Is itinspiring, motivating and powerful?

Can it be felt or experienced?

Does it capture the aspirations of the
community, and is it shared by all sectors of {
community?

Is it attractive, ambitious and achievable?

d. Inform them that saidsision
statement goes with the dream map
when it istransferred to the tarpaulin.

v > >

>

CLUP Guidebook Volur

Session 6: Proactive Thinking

Session Objectives

A Encourage the participants to adopt a more proactive perspective and positive
language

A Emphasize thatbeingIN2 I OG A @S I f a2 odzAf Ra (KS L
responsibility over their situation

Methodology
H A VideoshowingLYRAI Q&4 bS¢ ! yiKSY
A Open Forum (plenary)

Materials and Equipment
2 A +ARS2 2y AGLYRAIFIQ& bS¢ ! yiKSYé 0O07F2dzyH

s References/Reading Materials
A Annex3.6. Examples oReactive and Proactive Language

@/ Expected Outputs at the End of the Session
A Appreciation on being proactive

Key Messages

Y A People can choose how they respond to a certain situation: by being reactive
- proactive.
A If someone will lead, people will follow. In the featured video, it is a child who sp
FOGA2Y FY2y3a LIS2LX SO LYy || gl & 2ySQa
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condition should not be seen as hindrance to achieve what he/she waidks to
accomplish.
A It requires someone to start the ball rolling.

Application

L)
\/ 2 hours

A. Opening Exercise
.SF2NB GKS adGFNI 2F 0KS RFHeQa FOGA@GAGASAx Fal GKS
exercise.

B. Preliminaries
1. The Host Teamwill also lead the group in the preliminary activities. The team is encouraged to
inject creativity and fun in the following activities (except prayer):

a. Prayer/PA
b. Food for Thought
c. t NBaSydlridazy 2F GKS RI&Qa aOKSRdzZ S
d. Reflections
2. As an option to assigningegtHost Team, ask a participant or two (preferably those who are
relatively silent on the previous two days) to share their opinions on what they have learned so far
(insights), or what they have discovered something new about other participants.
3. Facilitata synthesizes the key ideas and common responses expressed by the partifipamtise
previous day

4. Ice breaker can be given by the Host Team.

C. Activity Proper
{K2g GKS QGARIR SWRMGt SIF &#dzy / KFEf2 G2 | AYyiRdzAGlY
necessary.
2. Use the ORID approach to generate responses from the participants:
a. Objective Questions
A What scenes in the video strike you as memorable?
A Who are the characters you have noticed?
A What are the roles of these characters?
b. Reflective Questions
A Which character in the video do you like? Dislike?
A Where did you see emotion on the screen? Did you experience the same emotion in
your life situation?
A Among the characters, who did you identify with?
c. Interpretive Questions
A 2KFG ¢1a GKS YIFAY OKINFOGSNRAE LINRPoOEf SYK
A Was he able to surmount his problem?
A What is the video all about?
d. Decisional Questions
A 2KIFG afSaazykdaéd FNBY (GKS @ARS2 Oly @&2dz | LILX
3. Facilitator makes a synthesis and links the insights to praathinking by:
a. Differentiating between a negative and positive thinking

=
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b. Relate further to the vision statement
c. Asking a participant or 2 to share an experience in life where they have either proactive or

reactive and what the results are.

Session 7: Resource Mapping

Session Objectives

A/ NBIGS I @Aradzf NBLNBaSyalridizy 27
economic resources

A Encourage ownership by identifying the resources and pinpointing key locatio
important concerns of the community

A Recognize and appreciate the value of these resources

A Learn how to work together as a community utilizing these resources

Methodology

A Group workg drawing
A Presentation
A Plenary

Materials and Equipment
A A manila papesized outline (map) of theommunity (barangay)

“‘-'; A Markers, pens and crayons
A Indigenous materials such as leaves, stones, twigs and others as map marke
A LCD and laptop
& References/Reading Materials

Expected Outputs at the End of the Session

A Resource Map
A Deep appreciation afommunity resources

A

Key Messages

A No matter what our situation is we have resources that can be used to improv
our situationand realize our community vision.
A Learning about the community and its resource bask 2 dzf R 6 S S @S
responsibility to confbute to community building, empowerment and ownershi

\.\ re
A Maps that people draw indicate what are the important/relevant to their
interests/perspectives.
A The final resource map shows the innnectedness of the resources, people
and systems (social, ecomic and political)
Application
¢) 1 hours and 30 minutes

1. If time permits, the participant¥ A NR G F 0GSYLIG G2 &LINI OGAOS¢e
immediately wih the grouping(see next instruction).
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2. Divide the participantinto 2 groupswhere division could be based on the following:
a) by sitio or barangays
b) by background or interest.
c) by gender (men, women)
d) by occupation/sector (farmer, fisher, etc)
e) age (young, old)
3. Ask the partipantsto draw their barangay map (it is bettédran outline is already prepared but is
not required)

a) Drawn map should contain:
A mang¢ made resources (mainly infrastructure)
A natural resources (everything with emphasis on water resources)

A human resources (refers to skilled labor and professionalsepitéa the
community, also include organizations operating within the community)

Ask each group also to identify their presenter.
Once all groups are done, invite them to talk on the different perspectives/views of the map.
Ask participants to highlighhe similarities found in the maps, if any.

Other participants may participate by pointing out other important characteristics or concerns in
relation to the community resource map.

N o o &

Session 8: Resource Analysis and Prioritization

Session Objectives

A Understand the importance of community resources (natural, mamade and
KdzYlFy0o Ay NBfFGA2Y (2 GKS cE®visiinS Qa ¢

A Rank these resources by importance, utilization, accessibility and safeness

Methodology

};\ A Listing/delisting
A Analysis Workshop

Materials and Equipment
A Community MapOutline

““g A Resource Analysis Matrix
A Workshop Materials
A LCD and laptop
& References/Reading Material
@/ Expected Outputs at the End of the Session
A Prioritized Resources as tardet improvemert
& Key Messages

A Community development need not rely too much on outside interventions.
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A Residents should learn to appreciate, love and maximize their resources as this
great impact in the achievement of their dreams.
Application
e, 1 hours and 30 minutes

1. This session builds on the outputs and insights of the previous sessions: Proactivity Thinking,
Visioning and Resource Mapping.
2. Review the resource map and transfer the resources to the matrix below.

Resources

Importance Accessibility Utilization Safeness

Man-made

Natural

Human

Etc.

3. Rank the resources. Scoring scale is 1 to 3, with 1 as the least important and 3 as the most

important.

Encourage discussion and ensure that consensus is reached scaitiieg.

Guide the participants as they rank the resources, allow questions and ensure that consensus is

reached on the scoring

6. Pick out the first 5 resources based on rank, write these on the Metacards and post the cards on the
board or walls.

Session 9:

Goals and Objectives Setting

Session Objectives
A Formulate in a collaborative manner the goal statement/s and SMART Objectiv

Methodology

A Input
A Plenary discussion with Metacards
A Group work and presentation

Materials and Equipment

v i A PowerpointPresentation on Goal and Objectives Setting and Planning Terms
S A Metacards and markers

A Goals and Objectives Matrix
& References/Reading Materials

A Annex 37: Common Terms used in Planning
A Annex 38: Flowchart for Setting Goals and Objectives
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@/ ExpectedOutputs at the End of the Session

A SMART Goal and objectives are qualified and quantified

Key Messages

_ A Goals and objectives set the direction to guide us where or what we want to be
b A Setting the goal is important as it directs us towards the achievemiotr vision
“ A Goals and objectives give us clear indicators of what we want to achieve and h
analyze to prioritize resources
Application
¢\ 1 hours and 30 minutes
1. Using the outputs of the previous session (Resource Analysis and Vision Statement), ask the
participants why they prioritized these resources.
2. Take note of all theianswers and post on the board.
3. Make a short presentation on the definitions of the Visibfission, Goals and Objectives (VMGO).
4. Show the vision statement they madend rehte these to their answers on Q#Evaluate the vision
using the following questions:
a. Did the vision connect with the prioritized resources? In what way?
b. Was the vision sited the way it should be?
c. Can we now make our MGO based on this vision?
Note to Facilitator. As an option, provide examples of the VMGOs of other PODS communities.
5. Introduce the Goaland Objective Matrix as well as the concept of SMART
Dh! [ X Strategies
Objective Technical Organizational Advocacy
Objective 1
Objective 2
6. Ask the participants to form into groups and formulate goals and objectives based on the vision
statement and the prioritized resources. Here are the guide questions to facilitate this process:
a. How would this particular resource contribute to the comntyrdream?
b. How will it be utilized or managed?
c. What strategies can be drawn based on these resources?
7. Answers to theequestions should be written in the manila paper and presented to the body.
8. Ask the groups to identify their secretary and presenter.
9. Askgroup representatives to present their outputs to the body

10. Through plenary discussion facilitate the finalization of the goals and objectives
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11. Ensure that goals and objectives are all SMART.

Note to Facilitator.
A BfoNBE GKS RIFIeQa SYyR>X AYF2NY GKS LI NIAOALIYyGaAa GKIG
different water sources in their respective sitio or barang&gach them the basics of gathering

samples and if possible provide a demonstration. Inform the @aents that water samples are
better collected in the morning before they went to the training.

B. In addition, the facilitators will also inform the participants to start gathering data that will help them
prepare their business plan (which will be the2 Odza 2 F G KS ySEG 6551 0Qa | OdA
should be in the areas of market (who will be the buyers/customers) of the product or service
proposed, raw materials, cost of equipment, management, and skills needed. This is to encourage
the paticipants to start discussing their proje&itz G KS& | N8B 06SG3GSNJ LINBLI NBR
requirements

Session 10: Wonders of Water and Introduction of ASDSW

Session Objectives

A Understand/discuss the qualities and importance of safe water

A 1TLIINBOAIFGS !'{5{2Qa YAaarzy Ay O2yg@gSe
Reliant Development

Initiate discussion to implement a project that will resolve uniqgue WASH issues fa
by the community

>~

Methodology

A Gamel/s
ﬁ A Video and PowerpoirPresentation
A Open Forum

Materials and Equipment
A MDG Video and Powerpoint Presentation on ASDSW: The Organization, Mission,

“-g Approaches and Completed Projects
A Game: Water, string/twine, markers, papers and crayons
A LCD and laptop

& References/Readiniylaterials

A DSYYL .dZ2aQ [SOGdzNBk[ Saazy tfly 2y
A Project WET
Expected Outputs at the End of the Session

@/ A Participants understood the properties, elements and characteristics of water.

A Participants gained a deeper knowledge and underitam

of ASDSW as a community partner
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Key Messages

A Water is life. Water provides inspiration to people. Water is an element to achiev
peace and progress.

A Water supply and quality is threatened by increasing population, industrialization,

- climatechange and governance.

A ASDSW has built a solid portfolio of PODS and WASH Projects. ASDSW works t
the capacity of local people and harnessing local resources to ensure project
sustainability.

Application

L
¥, 2 hours

A. Opening Exercise
Beforethea G I NI 2F GKS RlI&Qa FTOGAGAGASAT +ta]l GKS Kzad
exercise.

B. Preliminaries
1. The Host Team will also lead the group in the preliminary activities. The team is encouraged to
inject creativity and fun in th&llowing activities (except prayer):

a) Prayer/PA

b) Food for Thought

c)t NBaSydlridazy 2F GKS RIFI&Qa aOKSRdzZ S
a. Reflections

2. As an option to assigning the Host Team, ask a participant or two to share their opinions on what
they have learned so far (insights), or whiagy have discovered something new about other
participants.

3. Facilitator synthesizes the key ideas and common responses expressed by the participants from the
previous days.

Ice breaker can be given by the Host Team.

C. Activity Proper
Wonders on Water

=

a) To stat the session, give a presentation on the water cycle.

b) Ask the participants what they have learned in your presentation, note this down as part of
your discussion later

2. Game: Water Connects Us All

a) Ask the participants to identify (or touch, if the weat permits) the things within the proximity
of the training venue that have something to do with water. Ask them why they think so.

3. Make both activities your entry point in discussing the different properties, elements and
characteristics of water. UseRID approach.

4. Relate these elements to the creation of ASDSW
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5. Introduce ASDSWUusing thepower point of ASDSW and its activities, stressing capacity
development

6. Present the MDG video (show photos of previous PODS as option).

7. Present ASDSW organizatiostilicture, approaches, completed projects and testimonials from the
beneficiaries (optional).

8. Open the floor for questions.

Session 11: Water, Sanitation and Hygiene (WaSH)

Session Objectives

A Make the participants understand the basic WaSHcepts and realize its importance t
the community

A Orient the community on the process of planning for WaSH

A Introduce the Portable Microbiology Water Testing Kit

Methodology
A Gamels
H A Open Forum using ORID Approach

A Video and Powerpoint Presentation
A Demonstration
A Hands on Practice
Materials and Equipment
A +ARS2 Gt NBAONRLIIAZ2Y F2NJ I SIHfaKé
A Powerpoint Presentation on WaSH Diagrandrawing if no electricity)

\ g A 3 clear glasses (containers) and items like tea/coffee/milk/milo and clear water from

o known ontaminated source e.g. toilet bowl
A PML Water Test Kits and Samples
A LCD and laptop

s References/Reading Materials

A PMLand WaSHManual

Expected Outputs at the End of the Session
A Appreciation of WaSktressing the F diagram and the principles of good WaSH is the

cutting of Transmission Route
A WaSH is Money!!!!

Key Messages
A Wateris basic to health. Water quality, sanitation amgyjiene are interrelated services

& that are not only the responsibilitgf the government, but of the community as a wéo
AR A Poverty is a symptom of poor WaSH practices. Therefore, interventions should addr,
root causes first, such as advocacy for WaSHjaod WaSH Practices.

A Not all clear water is safe.
Application
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\L__\ 1 hour and 30 minutes

1. Ask one of the participant® assist you in preparing the@ater samples

a) Requirement of the glasses: 1 glass mixed with coffee or tea make iikealeinwater, 1
glass mixed wh milk or milk w/coffee to look like brown watemnd 1 clear water from the
toilet bowl or somewhere not potable but should be clear.

b) Tell the participants not to tell anyone where the water came from but that s/he can
intervene when s/he thinks it is necessary

Ask the participants as to which glass tleyuld drink from.
Ask them why and if they would really drink it.
Assumedly no one would select either of the first 2 glasses, so demonstrate to drink these.

a s~ D

For the clear waterask theone who preparedf s/he would drink the water from the clear glaasd
let her’him tell the other participants why s/he would not. Process activity using the ORID
approach.

Note:5 SLISYRAY 3 2y GKS | @I WhddotedheivatekE> LJX & GKS 3JIYS

a) Divide the participants into 3 orgroups

b) Ask the participants to garound and collect waste samples according to these categqries
domestic, industrial, natural, and humargive them 10 minutes to do this.

c) While they are collecting their samples, facilitator prepares a container of potable water.

d) When everyone arrivedjemonstrate the potability of water by drinking from the container.

e) Ask some participants to drink as well from the same container.

f) Pass the container around asking participants to put in their waste material in said water.

g) After which ask them if anyongould want to drink again from the same container.

h) Process using ORID

) YSe YvYSaal3asay G2 K2 RANIGASR GKS g GSNXK 2 K2

C{ K26 GKS Gt NBAONRLIIAZ2Y 2ARS2&0 141 ljdSadrzys

6
7. Explain the WaSH concepts, practices and meshanthrough slide presentatiéf Diagram
8. Discuss the price of Wa$iding the iBoP researchsult
9. Open the floor for questions.

10.{ dzYYF NAT S LI NIGAOALI yiaQ Ayarakiao

j —

Session 12: Water Quality Monitoring (Introduction, Sampling and Testing

SessiorObjectives

A ¢Sad LINIAOALIYGEAQ (1y26fSR3IS 2y 41
A Teach the participants how to use the PMlmonitoring water quality
Reinforce importance of WaSH

A
A Test at least 10 water sources using the PML

Methodology

H A Presentation
A Open Forum
A Demonstration ofvater sample collection and Testing
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A OJT on water testing

Materials and Equipment

Presentation Materials on Theories and Water Quality Standards
PML Test Kits

BSF Manual focus on water treatment

LCD and laptop

Water samples

> >

References/Readiniylaterials

A  SPHERE
A PML Module
A Water Treatment presentations

Expected Outputs at the End of the Session

A Appreciation of the PML Wat&ualityMethod

A Participants are able to do the water testing and analysis using the PML
A Understanding of the importancef water testing and water treatment

A Reevaluation of water sources and water treatment practices

Key Messages

PML is not a substitute to the DOH testing method.
E. coli does not pos#anger;rather it is just an indicator of a fecal contaminatior
Thechoice of water treatment method is dependent on water quality.

Water treatment is very important, therefore should be practiced.

Water Quality Monitoring for drinking and domestic use can minimize health r
(such as identifying source or potential source of disease outbreaks).

It is importantto trackthe water quality from source toonsumption.

Water testing can be done b local people in accurate and inexpensive
manner, giving them the ability to remedy the situation

T v Ty I

> >

Application

=

L)

3 hour and 30 minutes

1. Make a presentation on the importance of watguality monitoring Include topics on:

2.

1% Edition: January 2011

a)
b)
c)
d)
e)

f)

Water situationer(focus on the community, and include relevant points of national scale)

Indicators of contaminated water and water treatment options

Impact of waterborne diseaseg as well as its economic and social costs to the community

Water quality standards basech(sPHERE
The PML water testing
Proper ways of collecting samples

5ANIASR GKS 2FdSNE 3l YSo
3. Open the floor for questions.

¢

& fAY1AyS3

Identifying potential contamination sources and how to remedy themo €

KA &
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4. After the clarification, assign pactpants to test sources nearby but before dispersing make sure
that a demonstration on how to collect samples is done

5. Agree with the participants on the time to reconvene after tt@ywecollected and tested their
water samples

Note: Numbers 4 and &re done with the assumption that water sources are nearby and that no
samples were collected earlier.

6. Upon return, demonstrate to participants how to test the collected samples using the PML

7. Follow this up with actual testing by each participant withtrimstions to them to incubate samples
in 24 hours

Session 13: Analysis of the Water Quality Monitoring Results

Session Objectives

A Guide participants on how to analyze the results of the tests and to give
recommendation

Methodology

H A actual testingand analysisonducted by the participants
A Plenary on the analysis

Materials and Equipment

A Contamination Level Indicator Result Sheet
A Risk Analysis Matrix

A Black bag and UV light

A LCD and laptop

L References/Reading Materials
A PML Water Ted¥lodule

@/ Expected Outputs at the End of the Session
A All samples were analyzed using the RIMAT

Key Messages

A Local people can develop capacitynionitor and analyze water quality and
recommend actionshich is a very important thing

AR A Water quality monitoring should be practiced regularly, as well as during emerger

as a way to mitigate health risks.

1 \":,

Application

e, 2 hour and 30 minutes
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=

10.

N

. Water Quality Monitoring

Presentthe Contamination Level Indicator Result Shaetl teach the participants how to fill this up
and why it is necessary.

Ask the participants to take out their incubated water samples.

Review with the participants what the color in the colilert and the numbers in the petrifilm meant.
Show actual sames or through slide pictures.

Have the participants compare the results of their tests, both colilert and petrifilm, with your
samplesand note down their observations.

Follow this up by asking the participants to fill up the required sections up toatet of E. Coli and
e.coli.

Present theRisk Analysis Matrio help the participants understand what the numbers indicate in
relation to risk level.

St up the manila paper for recordirgf observations

Take note of frequently asked questions and néagarvations on the conduct and result of the
tests

Review the disposal protocol
Process using ORID

. Planning for Water Quality Monitoring

Group the participants and assign one Facilitator to guide in formulating the water testing plan.

The plan must idude the locations of the water to be sampled, the collection materials needed,
and the different roles of the group members.

Distribute forms/guide that will be used by each group.
Participants must also plan on-testing and the frequency these testhould be conducted.

Session 14: Evaluation of the Week

Session Objectives

A Evaluate the conduct of the Week 1 activities

A Generate feedback on expectations that were met or unmet

A {2t A0AG NBO2YYSYRIGAZ2YEA 2y K2g (2 AY
A Close the Week 1 activities

A Plan for the next week

Methodology

A Open Forum
A Closing Rituals

- Materials and Equipment
IE A LCD and laptop

4« Expected Outputs at the End the Session

A Evaluation on the conduct of Week 1 activities

1% Edition: January 2011 (@) A siNGLe DROR

56



Key Messages

¥ r:v

A Week 1 gainsust besustained particularly the interest of the participants.
- ¥ A Reflections and Realizations are most important as we are concentrating on self
growth to createan organization.

Application

¢) 1 hour

1. Call on the participants to share their general feedback and specific concerns about the conduct of
the Week 1 activities. Refer their attention back to the expectations that were earlier shared.

a) Whichactivity/session did they consider most important?
b) Why is it important

2. Were the expectations met?

a) If no, which part and why not?

b) If yes, any additional points?

c) How can we improve this?

3. What insights or lessons did they derive from Week 1 activities?

4. Seelktheir general evaluation of the training in terms of:

a) Content/sessions of the Week 1

b) Time allotted per session

c) Facilities of the training venue

d) Communication skills and subject mastery of the facilitators

e) Overall training experience

5. Thank the participats for their reaction.

Officially close the week 1 activities with a ritual.

7. End with a group picture and reminder for the next week preparations.

1.

2.
3.
4

Review of Week 117 Major Outputs

VGO with group picture in tarpaulin
Resource maps and prioritizeglsources
Water test results

Reports
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Annex 3.17 Role of Facilitator

Personal Physical
Readiness  viuoize yourser Invoivement
%3 2

ROLE OF
FACILITATOR

Journey of Group Style

Reference: ARD Associates in Rural Development, Inc.
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Annex 3.2 - Different Ways to Have Participants Introduce
Themselves and Suggested Closing Rituals

A. Different Ways to ldve Participants Introduce Themselves

Have participants say their names and affiliation, and do any one of the following:
1. 1aS GKS GAdGES 2F GKS 6SS1Qa Y2RdAZ S a{GNIGS3IAO

phrase and use it to introduce thems&ha ® { I & o &hé pafichait isihdz®© 10 Barm

how to implement successful communityanaged water projects.

Participants give personal reason why they are interested in the PODS.

3. Participants find an object within the training room that syribes themselves. Say, the
G LINR 2 Stite partiiant considers herself a projector, where she plans to share what she
will learn from this training to her family members, neighbors and friends. She will
amplify/enlighten others.

4. Ask participants toige a life experience where water played a significant role. Say, being
caught in flood, or in a storm, or seeing a nearby body of water drying up.

5. Prepare a list of incomplete sentences for the participants talfillJ® { | e = &
0SSt A8BSXRRAO2OSNBRX L glyidiX L ySSRXL

N

L Y28XD L
DS XE

N

1
f 2

B. Suggested Closing Rituals

1. 1'a]l LINIAOALIyGa G2 3IFGKSNI I NRdzyR Ay 2yS fFNHS
will choose the most significant word describing his/her experience. After saying it, he or she
presses the hand of the one on his right side, who takes &igdrn in saying one word.

2. Create a rock garden in one corner of the room (2 feet x 2 feet is sufficient). Before the
Evaluation period, ask each participant to bring a rock (best gathered during the water testing
activity). They write their name oihé rock. At the closing ritual, ask them to show their rock
FYR &aKIFINB 2yS AyaAaakKad 2N a! KFHe Y2YSylo ' FG4SN
garden.

3. Arrange the seats in a circle. For each participant, prepare a sheet of paper withahneram
it. Each participant holds his/her own paper. The paper moves to the right on the count of five.
At the end of the count, the participant writes something on the paper he or she is now holding.
It can be any remarks, cheer up note, reminderharsthank you.

4. Make a slideshow of the pictures taken the whole week.
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Annex 3.31 Factors That Influence Perception

" Factorsinthe |
Perceiver:
a. Attitutes
b. Motives " Factors in the |
7 Factors inthe Y c. Interests Target:
.S|tuat|on: d. Experience a. Nov.elty
a. Time e. Expectations ) b. Motion
b. Work setting |~ c. Sounds
c. Social Setting d. Size
~ Jg \V4 ge. Background
J. Proximity |
Perception

Source: Stephen P. Robbins, Chapter 5, Organizational Beh&\idition, p. 122124

Annex 3.41 Principles of Adult Learning

Adults are

relevancgriented

J

1% Edition January 2011

.

Adults are
internallynotivated
and selflirected.

Adults are geal
oriented

J

faih

.

Adults are practici

Adult learners like
to be respected

J

.

Adults bring life
experiences and

knowledge to
learning
experiences.
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Annex 3.51 ORID Approach

ORID is a logical way of asking questions, following the natural thinking process. ORID stands
for:

A Objective Thinking (experience)
A Reflective Thinking (emotion)
A Interpretive Thinking (though)
A Decisional Thinking (action)

During Reflection period (first activity of the day), facilitators first ask questions on facts
(usually revolve around senses). Second, facilitators probe how participants feel about the
experience or sessions. Third, peiiants are asked the meaning, significance or value of the
sessions. Finally, participants are invited to respond or act to the experience/sessions.

ASDSW has a reference material on this topic: Technology of Particip&iaup Facilitation
Methods2010: Institute of Cultural Affairs, Taipei, Taiwan

Annex3.6 ¢ Examples oReactive and Proactive Language

Reactive Language Proactive Language
CKSNBQa y20KAYy3a L 2N 4[SiQa 221 FdG 2dzNJ I (¢
¢KIF0Qa 2dzad GKS gl & L |Iorwecanchoose a different approach.

He or she makes me so mad. | control my own feelings.

¢ KSe alavwhati | or we can create an effective presentation.
| or we have to do that. | or we will choose an appropriatesponse.

L 2NJ ¢S OlyQio | or we choose.

| or we must. | or we prefer.

If only. I will

Kiwi Experiencen Positive Thinking:

Even in industry, consulting and construction negative thinking tends to override positive thinking. If a

Y86 ARSI Aad Ft21GSR LIS2LAE B6SYR y20F5A0NE &6NE dzh &
G2NJ € @ ¢KS fFNBSNI 0KS 3INRdzL) 6KS Y2NB 2F0Sy GKAaA
To combat this we tended to break down into smaller groups of like minded people to brainstorm prior

G2 LINBaSydardazy G2 GKS fF NBSNJ INE dzLId lfaz SyF2ND
positive atmosphere prior to testing the idea by trying to tear it down.

Clearly stating the objectives of what you are trying to achieveriak also giving people permission to
(NE GKAY3I&E O06AGKAY NBFLA2YO FyR 6SAy3 o6td G2 F0OS

1% Edition: January 2011 (;_‘) A SINGLE DROP 61



Annex 3.717 Common Terms Used in Planning

1. Vision
Vision is the desired state or scenario that the community and itpleeaspire for.

2. Goals
Goals are gneral statement that capturethe community vision, a more workable vision.

3. Objectives
Objectives are specific, measurable, attainable, realistic and time bouiMAR Tjargets thd
embodythe goals as steps towara@staining the vision.

4. Policies
Policies are guiding statements that reflect the values and purpose of the management program
and provide a framework for all actions.

5. Strategies
Strategies are management tools or approaches that will be employed tessithe issue and
meet the objectives.

6. Action
Actions are the particular steps that need to be completed to fully implement a single strategy
and achieve objective.

7. Issues
Issues are problems affecting the quality of life and environment faced bgoifmenunity. They
mayhave many roots and immediate causes and may also have numerous effects.

Reference: Courtney, C.A.; Gleason, M.G..; White A.T. and Lowry K (2001). Coastal Resource
Management Planning Book 3. Cebu City: DENR, BFAR and DILG.

>\

Goal isa broad statement of the desired outcome in the medium or long term, addressing a general
problem situation of an area/locality (CLUP Guidebook, Vol. 1, p69).

Goal statements often refer to change in behavior or change in resource conditions (CRMP Book 3,
p. 49).

Goal statements can encourage participants develop a positive image for the community/area
(CMRP Book 3, p. 49).

Objectives are more specific statements of shanige desired outcomes or results. Obijectives are
often considered subsets of a goal.

> D

>\
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Annex 3.81 Flowchart for Setting Goals and Objectives

STEPS

1 Review vision statement

OUTPUTS

( Analysis of vision, major issue

analysis

v

2 Formulate the general
goals based on analysis of

and results of situation J

and potentials

vision and existing resources

3 Formulate objectives to

|\

{ General Goals (mulsectoral) }

translate the general goals

4Check appropriateness]

SMART Obijectives

and consistency of goals an
objectives
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Water Testing Resultsr

Annex 3.917 Contamination Level Indicator Result Sheet

CONDUCTED BY: Date:_

ANALYZED BY:

PROJECTON/TITLE:

TEST | jarg | WATER | LOCA | TiMe | incusa| TUBEPOLOR| 2B THE 1 pETRIFILM | RISK OF oSS S

# SOURCE| TION | SAMPLE| -TION | (+) YELLOW FLourese| E-CoLl ASSESS | FOR ACTIONS
TAKEN | TIME () CLEAR) (YIN) COUNT MENT SX#BA,\]MI

Annex 3.10 71T Risk Assessment Matrix for Water Sources

. _ Colilert MUG N
Risk Level E.Coli/Sample # Blue/Petrifilm
Clear/Yellow No Fluoresce
Low < 1/10ml Clear/Yellow Fluoresce 0
Moderate 1¢9/10ml Yellow Fluoresce 0
High 1¢10/mi Yellow Fluoresce 1¢10
Very High >10/ml Yellow Fluoresce >10
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PART: 4

BUS I NESS
PLANNING



Part

4"

Business Planning (Week 2)

Timetable
Day 1 Day 2 Day 3 Day 4

8.30¢ 9.00am Reflection and Reflection Reflection Reflection

Expectation : : —
9.00¢ 9.30am Setting 4. Project 7. Production Continuwation of

: Development Planning Organizational

9.30¢ 10.00am | 1.Introduction to . Managemen

Entrepreneurshi . . .
10.00¢10.30am | 5 pECS 5. Introdqctlon 9. Flnan(_:lal

to Business Planning
10.30¢ 11.00am Planning
11.00¢ 11.30am | b. Service Delivery
11.30¢ 12.00 nn
12.00¢ 1.300 pm| Lunch Break
1.30¢ 2.00pm 3. BEST Game 6. Marketing 8. Organizational | Continuation of
Planning and Financial
2.00¢ 2.30pm Management Planning
2.30¢ 3.00pm Planning
3.00¢ 3.30pm
3.30¢ 4.00pm
4.00¢ 4.30pm 10. Evaluation and
Closing Rituals

4.30¢ 500pm

Note to the Facilitator:Time allocation is dependent on the type of project. For BSF, emphasis should be

on marketing and organizational. For water system, emphasis should be on organiz&iotiedr, for
BSF project, Marketing should be tackled first before other parts.

Objectives of the Week

1. {iNBaa

GSY I NBLINBY SdzNR | f ¢

and financial sustainability
2. Familiarize the participaa with the four main aspects of running a business/enterprise
3. Differentiate service and product with respect to the four main operations of the

business/enterprise
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Session 1: Personal Entrepreneurial Competencies (PECS)

> > > > P

Session Objectives

Introduce entrepreneurship

Participants to know their entrepreneurial qualities/skills

Discuss the ten Personal Entrepreneurial Competencies (PECS)

Explore ways to prepare and launch participants toward an entrepreneurial career
Introduce the concepts ofrérepreneurship, service delivery and social entrepreneurshij

> D> >

Methodology

Personal Test

Discussion

Lecture with PowerPoint Presentation
Personal Reflection and sharing
Open Forum

A
A
A
A

Materials and Equipment

PECS Test
Bond Paper
Pencil

LCD and laptop

> > > > P

References/Reading Materials

See Youtube videdrttp://www.youtube.com/watch?v=T6MhAwQ64c0
Annex 4.1: Understanding Entrepreneurial Behavior

Annex 42: PEC@n Filipino)

Appraising and Developingpurself for an Entrepreneuri@areer
Introduction to Entrepreneurship (pg. 46)

A
& |,
A
A

Expected Outputs at the End of the Session

Established link between entrepreneurship and managing comnmypndjects (service
with profits)

Know the behavioral patterof successful entrepreneurs.

I g1 NBySaa 2F 2ySQa SYyGNBLINBYSdNAIFE &iA
Participants to differentiate business and social entrepreneurship

A

-

> D D

> >

Key Messages

Self appraisal on entrepreneurial behavior.

Not anybody can be a good entrepreneur.

Comnmunity WASH project should be managed sustainably.

Enterprising behavior can be learned/developed.

Social servicessuch as the provision of safe and quality watean also be considered af
entrepreneurial venture

Productive and creative activities drittee economy.

Enterprises generate employment, maximize raw materials and tap local skills and talé

1% Edition January 2011
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http://www.youtube.com/watch?v=T6MhAwQ64c0

Application

A. Preliminaries

¥, 30 minutes

1. The Host Team will also lead the group in the preliminary activities. The team is encouraged to

inject creativity and fun in the following activities (except prayer):

a. Prayer/PA
b. Food for Thought
c. t NBaSyidlridAzy 2F GKS RIFe&Qa IyR SYyGdANB 4SS Qa
d. Reflections

2. As an option to assigning the Host Team, ask a particiramio to share their opinions owhat
they have learned so far (insights), or what they have discovered something new about other
participants.

3. Ice breaker can be given by the Host Team.

B. Expectation Setting

L .
&) 30 minutes

1. Rearrange the physical lagut of the training room to encouragearticipants mingle with other
participants they have not sat with the previous week.

2. Welcome the participants to the training venue. Present a slideshow of the pictures taken during
0§KS LINB @A 2 dza ¢asd Giquadday to @iniaddhie pakti§pga what happened the
previous week.

3. Use the ORID approach in generating insights from the participants.

4. Review the agreed norms (house rules) set the previous week, particularly coming to the venue
prior to the start of the training, participating the activities and sharing of tasks on group
activities.

5. Generate expectations from the participargsvhat they anticipate to learn on the sessions lingal
for the week.

6. Write the responses on Metacardsluster similar answers and label these clusters. Place these
labeled Metacards on a piece of poster paper. These will be reviewed from time to time as the
week progresses.

7.¢1-1S y2i4S 2F (GKS O2yOSNYya |yR | LIWINBEXKSREAAYVEFE ¢GE
referred to at the end of the subsequent sessions.

8. 5AaL e GKS gK2fS 6SS1Qa LINRPIANIY 2y LIRAGSNI 02 NF

C. Activity Proper: PECS

&) 1 hour and 30 minutes

1. Start with these questions:
a) Who among the partipants consider themselves an entrepreneur?
by 22dzf R &82dz tA1S (G2 0S 'y SYGNBLNBYSdINK 2 KéXx 2
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n

o g M~ w

¢) What does it take to be an entrepreneur?
¢F1S y23S 2F (GKS LI NIGAOALI yiaQ NBaLkRyas
and ask them why arthey into such activity

ax

Publish relevant responses on the board, or in metacards.
Introduce the PECS. Give the test and process using the ORID approach
Can you imagine your community without an entrepreneur?
Use the timeline to guide the participantsrfan indepth understanding of entrepreneurship
Guide Questions
a1l 2 R2Sa @2dz2NJ O2YYdzyAride t221a tA1S Ay (GKS
infrastructure, lifestyle, etc.
b. How this new things/technology di¢ome about?

Based on the 2 activitigPECS and timeline) ask participants what they see as the
attributes/characteristics or behavior of an entrepreneur.

Give examples of famous entrepreneurs. Ask participants if there are successful enterprises or
entrepreneurs in their barangay.

Introduce topic using adwerpoint
a) Concepts on entrepreneurship
b) Qualities of an entrepreneur
c) Are you an entrepreneur?
d) Business persons vs. social entrepreneurs

10. Summarize points raised and link back to the session objectives.

Session 2: Service Delivery

Session Objectives

A Participant to be able to differentiate between entrepreneurship for profit and
entrepreneurship for service

A Introduce WASH projects of ASD&Wproduct (BieSand Filter) and a service (water
system)

A Provide the participants the idean how to proceed with their project

Methodology
A Inputs

ufll Bl

Materials and Equipment
A Laptop and LCD

“" A Annex 4.3: BSF and Water Systefthe Differences

References/Reading Materials

A URiInstitute for Small Scale Industries for stories of succeBsfilippine Entrepreneurs
A Stories of Top Ten Outstanding Entrepreneurs of the Year by Ernst and Young 2009
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Expected Outputs at the End of the Session

@/ A Appreciation of the impact of local people working together to serve the water needs
the community

Key Messages

) A Service delivery is not free
A A Better service can be ensured if paid as it creates accountability of all involved
AR A Service is different from product
A Productc based projects requires a different level of marketing skills and strategies
comparedto serviceg based projects
Application
2, 1 hour and 30 minutes

1. Make a presentation on social entrepreneurship to give the participants ideas on service delivery

2. Explain the difference between the BSF and Water System (See 2mnext . { C ISystem:2 I { S NJ
SATFSNByOSa¢ o

3. Entertain questions from the participants.

Session 3: BEST Game

Session Objectives

A Introduce the basic business cycle
A Experiee the impact of their business decisions in a simulated business environrm

Methodology

H A Input on theBusiness Cycle
A Role Play and Simulation

Materials and Equipment

. A Alarge waste bin, score sheets, paper to use as raw material
JE A Markers, postt notes
A BEST Game materials

References/Reading Materials

"‘ A Taken from the Business Expense Savings Tralairgoped by the Triple Trust
Organization and adapted by the Philippine CEFE Network Foundation

Expected Outputs at the End of the Session

@/ A Enhanced appreciation of how cash flows into and out of the business
A Participants to appreciate and understarfietimportance of proper recording, quality
product or service, timing, marketing skills and savings
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Key Messages

A Running a business and making a profit requires discipline and diligence, creativity
*% skills on the various aspects of the business.

A Entrepreneurs make informed decisiandtake informed risks.

A One way to progress is for the enterprises to develop, expand and diversify.

2 )]

Application
¢) 1 hour and 30 minutes

1. Divide the participants and assign roles per group (bank, stdrelesaler, and supermarket).
Distribute materials. Set up the game materials (spin wheel and life cards).

2. Explain the setting and mechanics of the game. Play the BEST Game according to the Manual.

3. At the end of the game, ask the team:

a) Which role (Tonydipan, Teddy Tipid and Thelma Takaw) they most associate with in real

life.
b) How they allocate their cash, balancing the different needs of their family.
c) How they solve problems that seemingly beyond their capacity.
d) The importance of keeping records.

e) Howii2 KI @S || aodzaAySaaédsr aSELISyasSé yR da

affairs.

4. Provide brief inputs on record keeping and cash budgeting.
5. Solicit related personal experience from participants.

Session 4: Project Development

Session Ojectives
A Orient the participants on the steps involved in project development

Methodology

H A Participants Reflectiog ORID Approach
A Lecture with PowerPoint Presentation
A Personal Sharing (Invited PODS organization or local water system)

Materials andEquipment

“‘g A LCD and laptop
A Presentation of Project Dev Cycle
e~ References/Reading Materials
Expected Outputs at the End of the Session
A Familiarization on steps on project development and link these with future water
products
@/ A Increased knowledge gfarticipants on project management with the help of a

renowned entrepreneur (depends on situation e.g. training site is close to these
people, or there is a local entrepreneur, etc.)
A Participants gained in depth knowledge on running and managing a watensy
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project

Key Messages

A One should follow a process/cycle in accomplishing goals and objectives.

A The community has the responsibility to record and monitor their projects and
activities, so that necessary changes can be effected to meet the objecfities
project.

- A Project development cycle is a series of logical steps aimed at accomplishing cer
goals or objectives.

A Each step in the cycle has defined activities, allowing project implementers to pla
organize resources.

A Participants realizethe importance of recording and monitoring so that they can
change as needed to ensure that they meet the objectives of the project

2]

Note to Facilitator Facilitator must ensure that the participants realize that there are three important
elements that bould be watched closely: scope of the project, budget and schedule. Refer to Project
Management Powerpoint for reference.

Application

A. Preliminaries
Ly :
e, 30 minutes

1. The Host Team will also lead the group in the preliminary activities. The teanmasraged to
inject creativity and fun in the following activities (except prayer):

a. Prayer/PA
b. Food for Thought
c. t NBaSydlridAazy 2F GKS RIFI&Qa IyR SyGANB 6SS|Qa
d. Reflections
2. As an option to assigning the Host Team, ask a participamiato share thei opinions on what
they have learned so far (insights), or what they have discovered something new about other
participants.
3. Ice breaker can be given by the Host Team.

B. Activity Proper
&) 1 hour
1. After thePreliminariesask the participants about thecent major activity in their barangay/sitio

(such as fiesta or basketball league). Inquire about how they went through the agttéyting
from the planning stage, implementation, and completion.

2. Present the slides on Project Development Cyalkirlg the discussed event (#1) to the different
stages. Follow this up with the PODS project stages.

3. Encourage participants to share other activity/events, where they can relate the different stages of
the project development cycle.

4. Invite a successful er@preneur or a representative from a water district if the project is a water
system(recommended but not required)
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5. Encourage participants to ask questioom the invited guest/s.

Session 5: Introduction to Business Planning

Session Objectives

A 9YyKIYyOS LINIAOALIYGAQ 1y26ftSR3IAS | YR
A Orient the participants on the format of a business plan

A Share business planning experience of other organization/s or PODS commun
Methodology

A Lecture with PowerPoirPresentation

A Plenary

A Group work

A Invite or visit nearby PODS or local water district for sharing of experiences in

running their business

Materials and Equipment

‘,-‘; A Powerpoint
A Business Plan Templates
L References/Reading Materials

Expected Outputs athe End of the Session

Business plan for immediate projects completed

Participants amenable on the projected cash requirement of the project
Some policies drafted for incorporation on thd &eek

Although optional depending on the time and capacity of plagticipants,
identification of 1 or 2 more enterprises outside of the immediate project

v > >

A

Key Messages

A Business Plan is a written document which contains the necessary elements ir
starting a hew business/venture.

A Going through the process of businesarppreparation allows the entrepreneur o
the people doing it define the focus of their enterprise, anticipate and evaluate
problems/risks, organize the resources needed, and obtain the commitment of
those who will be involved.

1% Edition: January 2011
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Application

L)
e, 2 hours

1.

2.

Review with the participants their prioritized resources and goals. After these, instruct the
participants to adopt the perspective of an entrepreneur and identify possible entefprise

includingthe WASH Projedt KS& OF'y F20dza 2y F2N) 4KS o0dzaaySaa

Inform the participants that their decision must consider the following:
a) Theissués of the community
b) The benefits, cost, challenges and risk of the identified solution or bssidea (to be

A = 7

Ottt SR Fa GKS aLINR2SOG¢£0
c) The potential market (users and buyers)
d) The requirements needed to sep the project and the availability of these resources
e) Other opportunities and issues that may emerge in the future
Write i KS 3 NP dzLJ®& odldi@cardsS & & A R
Provide inputs on the following
a) Introduce business plannirgwhat it is, who does it and how is it done.
b) Benefits of Business Planning: 30 minutes
¢) Format of a Business Plan: 30 Minutes

hy GKS aK2g¢éI akKz2g (K Sgoiagitrdughé$ha mainlsiictioys offr@ NI | {

document:
a) Marketing
b) Production or technical
¢) Organizational and management
d) Financial

hLSy GKS Ff22N) F2NJ Of | NRA T k garticular® shairdnitial feadzif f A & K
preparing the plan

Summarize major points of the session.

LJI

Note to Facilitator. As an option, have samples of business plans prepared by other PODS organizations
and distribute it for the participants to browse through.
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Session 6: Marketing Planning

Session Objecties

Introduce the participants to the concepts of marketing a product or service
Assist the participants in identifying appropriate marketing strategies

Coaclthe participants on preparing the Marketing Plan

.dzZAf R LI NI A OA LJ y( & Qprédlictdr bdgingss 2y Y I NJ
Transfer the knowledge and skills, and familiarize the participants with the proces
they will be able to undertake similar planning exercise in the future

I > D >

Methodology

H A Inputs with Powerpoint Presentation
A Group workshop

Materials and Equipment

& A Powerpoint
VA= A Template on Marketing Plan
A LCD and laptop

& References/Reading Materials
" A Annex 44: Marketing (BSF/s.Water System)

@/ Expected Outputs at the End of the Session
A Draft Marketing Plan on identified projects with marketing strategy clearly illustra

Key Messages
A Marketing is the heart of a business without which no enterprise can survive

A

= A Marketing is not simply selling it is enticing investors, too
A Marketingrequires certain skills and attitude
Application

¢) 4 hours

1. t NBaSyid aal NLSGAy3a /2yO0SLIiac

2. 9ELX FAYy GKS GSYLX LGS 2y dal NJSGAy3a tflhyéo

3. Emphasize thdifference betweenmarketing a product and marketing a service (review Arth8x

4. Divide theparticipants into groups

5. Guide the groups as they go through the template.

6. An hour prior to the presentation, remind the groups that they need to complete their plan for
presentation.

7. During plan presentation, emphasize that the plans are based onviahble information. Only
guestions for clarifications (not critiquing) from the other participants shall be allowed.
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Session 7: Production Planning

Session Objectives

Introduce the participants to the concepts of production planning

Coachthe participants on preparing the Production Plan

Familiarize the participants on the process of production planning to enable them
undertake similar exercise in the future

> > >

Methodology

A Lecture with Powerpoint Presentation
A Group workshop

Materials ard Equipment

A LCD and laptop
A Template

References/Reading Materials

A Annex 4.5: Production (B8& Water System)
A Template on Production Plan

Expected Outputs at the End of the Session

A Production Plan
A Project cost (BSEunit price; Water systemO2 Yy SOl A2y F¥5Sa |
A Maintenance scheme

AX

Key Messages

A Production covers not only the tangible (products that are manufactured or
fabricated). It can also refer to the services needed by the consumers/users.
A It is important to offer poducts or services that are of good quality, at the right pric
and with appropriate packaging.
A Production capacity should match up with the possible maximum market needs a
wants. The more they produce, the less fixed price, which improves profitability
A Reiterate that producing a product is different from producing a service.

Application

A. Preliminaries

1. The Host Team will also lead the group in the preliminary activities. The team is encouraged to

30 minutes

inject creativity and fun ithe following activities (except prayer):

a.

o o o
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