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Acronyms 
ARMM Autonomous Region of Muslim Mindanao 

ASDSW  A Single Drop for Safe Water 
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BLGU Barangay Local Government Unit 
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FGD Focus Group Discussion 

GA General Assembly 
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MLGU Municipal Local Government Unit 
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PECS Personal Entrepreneurial Competencies 

PO  Peoples' Organization 

PODS People Offering Deliverable Services 

TE Team Energy 

VMGO Vision, Mission, Goals and Objectives 

WaSH Water, Sanitation and Hygiene 
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Preface and Acknowledgements 
 

This PEOPLE OFFERING DELIVERABLE SERVICES (PODS) TRAINING GUIDE is the distillation of the 
training experience of the A SINGLE DROP FOR SAFE WATER (ASDSW). It contains the process where 
!{5{² ƛƴŎǊŜŀǎŜǎ ǘƘŜ ƭƻŎŀƭ ǇŜƻǇƭŜΩǎ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǿŀǘŜǊΣ ǎŀƴƛǘŀǘƛƻƴ ŀƴŘ ƘȅƎƛŜƴŜ ό²ŀ{IύΣ ōǳƛƭŘǎ ǘƘŜƛǊ 
capacity to identify their needs and resources, unites them to respond to their water issues, guides them 
to formulate a 2-year WaSH Action Plan, and coaches them how to install mechanism for good 
governance and financial sustainability.  While this guide is developed to assist the ASDSW facilitators 
(trainers) as they implement the extensive training intervention, it also serves as the updated repository 
of ASDSW facilitatorsΩ ŀƴŘ ǘǊŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǎƛƎƘǘǎΦ 

 

PODS Training had its initial run in 2007 in several areas in the Autonomous Region in Muslim Mindanao 
(ARMM), where access to safe drinking water plagues 41% families (2008 National Statistics Office).  
Since then, the training has spread to other geographic locations, particularly in the provinces of 
Camarines Sur, Iloilo, Nueva Ecija, Pangasinan, Zambales, Rizal, Eastern Samar, Palawan, Mindoro, and 
Metro Manila.  The latest count (as of August 2010) indicates that 17 PODS training were already 
completed and more than 200 local people participated.  What is not counted is the increasing number 
of people who have involved themselves in the technical implementation. In effect, the PODS Training 
and its derivatives (empowered local people and income-generating water services and products) have 
improved water access (including sanitation and hygiene) in several barangays across the country. 

 

This training guide is a product of the 3-day workshop last May 2010 participated by the ASDSW 
management, technical team and facilitators: Ms. Gemma Bulos (Founding Director), Mr. Kevin Lee 
(Executive Director, Maria Maggio (ASD Africa), Mary Jun Nicolasora (Project Implementation Manager), 
Noraida Chio (Team Leader/Office Manager), Mary Grace Obligar (Office Manager), Teofilo Viguella, 
Esther Magwa, Cyril Flores, Rommel Cruz, Estelita Dela Cruz, Alejandro Pongyan, Christopher Gacayan 
and Saidona Lawan. Jesusa Calaunan of Team Energy and Ma. Luisa Lee of UP-ISSI also shared their 
ƛƴǇǳǘǎ ŀǎ !{5{²Ωǎ ǇŀǊǘƴŜǊǎ ƛƴ ǘƘŜ th5{ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ   aŀǊƛƭȅƴ {ŀƳǇŀǊŀƴΣ [ƛƭƛōŜǘƘ [ŀǇangan, 
CǊŀƴƪƭƛƴ wƻǎŀǊƛƻ ŀƴŘ 5Ŝƴƴƛǎ ±ƛƭƭŀǊ ŎƻƴǘǊƛōǳǘŜŘ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ. 
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Part 1 -  Introduction  

The first drop 
Horace, a Roman poet (65-у .Φ/ΦύΣ ǎŀȅǎ ά!ŘǾŜǊǎƛǘȅ Ƙŀǎ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ŜƭƛŎƛǘƛƴƎ ǘŀƭŜƴǘǎ ǿƘƛŎƘΣ ƛƴ ǇǊƻǎǇŜǊƻǳǎ 
ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ǿƻǳƭŘ ƘŀǾŜ ƭŀƛƴ ŘƻǊƳŀƴǘΦέ  By taking an unscheduled extension to her vacation out of 
the country the horrific morning of September 11, 2001 she was not on her 8.50 morning train to the 
World Trade Center in New York, Ms. Gemma Bulos, the founding director, knew her path changed.  The 
tragedy that shook the world yet united the people across continents had the same life-altering impact 
on DŜƳƳŀΦ  9ŎƘƻƛƴƎ ǘƘŜ Ŏŀƭƭ ŦƻǊ ǇŜŀŎŜ ŀƴŘ ǳƴƛǘȅΣ ǎƘŜ ǿŀǎ ƛƴǎǇƛǊŜŘ ǘƻ ǿǊƛǘŜ ǘƘŜ ǎƻƴƎ ά²Ŝ wƛǎŜέΣ ŎŜƴǘŜǊŜŘ 
ƻƴ ǘƘŜ ǘƘŜƳŜ άƛǘ ǘŀƪŜǎ ŀ ǎƛƴƎƭŜ ŘǊƻǇ ƻŦ ǿŀǘŜǊ ǘƻ ǎǘŀǊǘ ŀ ǿŀǾŜέΦ  !ƴŘ ǿŀǘŜǊ ƛǘ ǿŀǎ ǘƘŀǘ ƘŜƭŘ ƘŜǊ ŀǘǘŜƴǘƛƻƴΣ 
as she started to link the properties, power and images of water to human relations, global interactions 
and peacemaking.  She left her day job as a pre-school teacher and decided to devote her life to water 
causes.  

The song, the guitar, the voice, the cause ς these were all Gemma had as she traveled from one group to 
another, country to country ς inviting people to sing the song and be part of the choir.   The choir was 
ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴΩǎ ŜƴŘƻǊǎŜŘ ǇǊƻƧŜŎǘ ά¢ƘŜ aƛƭƭƛƻƴ ±ƻƛŎŜέ ς where every September 21, people from all 
over the world sing the song (it was sang in 60 countries on its UN debut).  In 2003, Gemma received 
recognition from Queen Latifah and Cover Girl honoring women who were changing the world through 
ƳǳǎƛŎΦ  ¢Ƙŀǘ ŀǿŀǊŘ ƳƻƴŜȅ ƎŀǾŜ ōƛǊǘƘ ǘƻ ά! {ƛƴƎƭŜ 5ǊƻǇέ ƛƴ нллпΣ ŀƴŘ ŀŘƻǇǘŜŘ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ raising 
awareness of water scarcity and global water issues.   

Why water 
Simple ς we need water to live and we need it clean, accessible, reliable and affordable.  Yet, the world 
has been in water crisis for several years ς as population increases, as industries expand, as climate 
changes.  The supply of safe water is constricted by unsustainable consumption and mismanagement of 
the natural resources.   The Millennium Development Goals, barely five years to its reckoning, has 
included access to safe drinking water and basic sanitation a priority target for all countries.  With access 
to safe water, more people are spared from preventable water-borne diseases.  Children and women 
are spared from spending inordinate time and effort in fetching water from distant sources, allowing 
them to pursue more productive and creative activities.  Social, political and geographical tensions are 
avoided if water shortage and conflict over its use (irrigation against hydropower) are addressed. 

And knowing how water seeks it own level, Gemma, who is an American-Filipina, returned to her roots 
with the Center for Affordable Water and Sanitation (CAWST) bringing the Bio-Sand Filter to the 
Philippines through a series of technical trainings.  In conjunction with Kevin Lee they determined that 
there was a need for an organization to find a more sustainable implementation model for WASH 
implementations and hence ASDSW was born in Puerto Princesa City, Palawan in September of 2006. 

Belief in the people 
ASDSW believes that communities can be empowered to influence the course of their fate.  Rather than 
rely entirely on outside interventions, they can be guided to develop their innate capacities for planning, 
implementing and managing WaSH services. If they are involved in the process, their local wisdom is 
counted, their resources are harnessed ς their commitment to finding solutions to their own problems is 
high and they are in it for the long haul. 
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We do not choose our participants based on gender, age, educational background, income level, 
religion, or ethnicity considerations.  What we are looking for are people who are committed to 
ƛƳǇǊƻǾƛƴƎ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΩǎ ŀŎŎŜǎǎ ǘƻ ǎŀŦŜΣ ǊŜƭƛŀōƭŜΣ ŀƴŘ ŀŦŦƻǊŘŀōƭŜ ǿŀǘŜǊς offering their time, talents, 
skills and passion.  In short, we want people who want to serve. 

The PODS 
The PODS Training is an open invitation to the local leaders and other people keenly interested in 
improving their access to safe water, basic sanitation and hygiene.   After having undergone the 
extensive training spread over a period of one month or more, depending on the water, sanitation and 
hygiene challenges faced by the community ς the people who attended the PODS are transformed into 
an organization with a business plan, ready to implement the proper water solution and technology, and 
is governed by an agreed set of policies and strategies, stressing the importance of good governance 
properties such as inclusion, transparency and accountability. 

This training guide is primarily written for the ASDSW facilitators, and secondarily for other community 
and development workers involved in WaSH advocacy and projects.  It presents the five necessary 
modules developed by ASDSW (each module requires a week to run), and two modules on the 
preparation and post-activities to ensure sustainability. 

This guide also contains the good practices, learnings and other information culled from the four-year 
implementation of the PODS, including morsels of personal stories for inspiration 

Purpose of the PODS Training Guide 
This training guide aims to provide ASDSW facilitators and those new in the organization a guide on how 
ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ th5{ ¢ǊŀƛƴƛƴƎΦ Lǘ ƛǎ ŀƭǎƻ ŀ ǿŀȅ ǘƻ ƛƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ ƻƴ !{5{²Ωǎ ŀǇǇǊƻŀŎƘŜǎ ƛƴ 
building community-based and community-driven projects.  The guide can be used as a reference 
document by other community workers and development practitioners involved in WASH activities. 

Target users of the PODS Training Guide 
¢ƘŜ ǘǊŀƛƴƛƴƎ ƎǳƛŘŜ ƛǎ !{5{²Ωǎ ŀǘǘŜƳǇǘ ǘƻ ŘƻŎǳƳŜƴǘ ǘƘŜ th5{ ¢ǊŀƛƴƛƴƎΦ  th5{ ¢ǊŀƛƴƛƴƎ ƛǎ ŀ άƭƛǾƛƴƎ 
ŀǇǇǊƻŀŎƘέ ǘƻ ŎƻƳƳǳƴƛǘȅ ŜƳǇƻǿŜǊƳŜƴǘΣ ŀǎ !{5{² ƛǎ ƻǇŜƴ ǘƻ ƛƴǘŜƎǊŀǘŜ ǊŜŀǎƻƴŀōƭŜ ŦŀŎǘƻǊǎ ŀƴŘ 
activities in the entire training design.  Main users of this guide are the ASDSW facilitators ς they 
provided the structure and the details of the training, making it easier to enhance.  Beyond ASDSW, the 
ǘǊŀƛƴƛƴƎ ƎǳƛŘŜ ƛǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŦƻǊ ǇǊƻǎǇŜŎǘƛǾŜ ǇŀǊǘƴŜǊǎ ǘƻ ǎǘǳŘȅ ǿƘŜǘƘŜǊ !{5{²Ωǎ ŀǇǇǊƻŀŎƘŜǎ ŀǊŜ 
parallel with their own thrusts. Other groups who might find this training guide useful are:  staff from 
national government agencies and development institutions involved in improving access to safe water 
and basic and improved sanitation and hygiene, researchers and students of participatory development, 
training service providers who work with communities, and other people who are promoting WaSH 
services. 

Using and adapting this guide 
This training guide is arranged based on the sequential order of the modules to be implemented. Based 
on the PODS Training completed before this guide, the training can run between a month to six (6) 
weeks, barring interruptions in schedule and availability of the training participants.  The activities 
contained in each module may be used individually, or certain aspects may be altered, depending on the 
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prevailing condition and preference of the participants and partners.  Other modules may be given 
extended attention, according to the thrusts of the partners and the need of the participants.   

This guide is presented in eight modules, from preparatory activities until consolidation of training gains.  
Each module contains several sessions.  Each session describes the major points, the methodologies 
used, materials needed and the reference materials.  

This guide is primarily based on the training experiences of ASDSW facilitators who implemented and 
improved the PODS Training.  It contains processes and practices commonly accepted and observed in 
the Philippine setting.  Yet, it does not preclude facilitators from other countries to use the approaches 
and activities, as long aǎ ǘƘŜȅ ƳŀƪŜ ƴŜŎŜǎǎŀǊȅ ƳƻŘƛŦƛŎŀǘƛƻƴ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜƛǊ ŎƻǳƴǘǊȅκŀǊŜŀΩǎ ŎǳƭǘǳǊŜ 

Organization of this Training Guide 
This training guide is divided in seven (7) parts.  

 

Part I INTRODUCTION 

Part II  SITE PREPARATION 

1.  Testing the Waters Before the Plunge 
2. The ASDSW Engagement Process 
3. Things to Consider During Site Visits Prior to PODS Implementation 

Part III  DIRECTION ς SETTING  (Week 1) 

1. Preliminaries (Self Introduction, Host Team Formation and Tasking, Expectation 
Setting and Norms Setting) 

2. Perception Setting 
3. Individual Dreams 
4. Community Dream Mapping 
5. Vision Statement 
6. Proactive Thinking 
7. Resource Mapping and Presentation 
8. Resource Analysis and Prioritization 
9. Goals and Objectives Setting 
10. Wonders of Water and Introduction of ASDSW 
11. Water, Sanitation and Hygiene 
12. Water Quality Monitoring 
13. Analysis of the Water Quality Monitoring Results 

Part IV  BUSINESS PLANNING (Week 2)  

1. Personal Entrepreneurial Competencies 
2. Service Delivery 
3. BEST Game 
4. Project Development 
5. Introduction to Business Planning 
6. Marketing Planning 
7. Production Planning 
8. Organizational and Management Planning 
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9. Financial Planning  

Part V FINANCIAL MANAGEMENT AND POLICY MAKING (Week 3)  

1.  Introduction to Financial Management   
2. Basic Accounting Forms 
3. Financial Transaction Flow 
4. BEST Game Replay 
5. Policy Making, Presentation and Critiquing, Revision, Presentation to the General 

Assembly and Finalization  

Part VI  INSTALLING CONTINUITY - INTERNAL (Week 4)  

1. Development Praxis 
2. Organizational Development Capacity Index  
3. 2-year Development Planning 
4. WaSH Advocacy 
5. Monitoring and Evaluation 

Part VII  INSTALLING CONTINUITY - EXTERNAL   

(Consolidation of Training Gains) 
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Municipal governments have the 
explicit responsibility of providing 
basic water services and facilities ς as 
specified in the Local Government 
code of 1991, Chapter 2, Section 17, 2, 
viii. 

Part 2: Site Preparation  

Testing the Waters before the Plunge 
ASDSW checks the community first before the actual PODS Training begins.  It is important for the 
ASDSW to know the following: 

Á Water situation and issues 
Á Interest of the community to commit to the PODS activities 
Á Presence of potential partner organization 
Á Assessment of governance issues that can support or hinder PODS activities 

The ASDSW Engagement Process 
1. Initial Site Visit (Marketing) 
The choice of the community where ASDSW Team is set to work with is largely dependent on the funder 
of the project.  In most cases, the community falls within the geographical influence of the funder ς it 
has an established presence in the area and provides support to improve the health or economic 
condition of the residents.  Another reason is that the community has expressed its need for better 
access to safe water and improved sanitation and hygiene; and has approached ASDSW or a funder for 
support.   

Initial information about the community is usually shared by the funder.  However, before ASDSW fully 
commits to, and formally accepts the project, a visit to the community is conducted, based on these 
objectives: 

Á Validate the WASH-related issues (e.g. quality, reliability, affordability and accessibility) of the 
community through ocular inspection  

Á Conduct an inquiry with the concerned community officials and other leaders on the current 
WASH issues.  Whenever possible formal discussions with residents and leaders will be 
conducted to validate the concerns of the leaders and funders. Involving the community at this 
stage starts the ownership process as early as possible.  

Á Identify partners ς organizations and individuals ς who can assist in the implementation of the 
project.  Also determine the priority of WaSH within the 
ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ǳƴƛǘΩǎ ό[D¦ύ ŀƎŜƴŘŀ ŀƴŘ ŜȄǘŜƴǘ ƻŦ 
possible working relationships. Spring development, 
artesian wells, rainwater collectors and water supply 
systems are part of the municipal LGUsΩ responsibilities. 
Getting them involved this early will ensure that the local 
government fulfills its mandate to the people. 

Á Understand the relationship between the community and 
funder as well as gauge the political and social dynamics 
within the community 

Á Determine the approach by which ASDSW introduces its 
services 
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Establish Ownership at the beginning 
and stress at every stage 
¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ 
project is emphasized at every step of 
the process. When people understand 
ǘƘŀǘ ǘƘŜȅ άǎǘŜŜǊέ ǘƘŜ ǇǊƻƧŜŎǘΣ ǘƘŜȅ ƎŜǘ 
more interested; with more interest, 
they attach deeper value to the 
learnings they gained. Now that they 
know better, they can manage their 
project with more confidence.  If 
successful, they can replicate the 
project in other areas or on other 
endeavors 

The ASDSW Team makes an assessment using the template shown as Annex 2.1: Initial Visit to the 
Community as guide.  Results highlighted in Annex 2.1 serve as reference materials in preparing the 
proposal to the funding organization on the possible activities and projects that can be introduced in the 
area.    

The suggested activities during the initial site visit may include the following: 

a) The first step is to pay a courtesy call with the Barangay Local Government Unit (BLGU) and 
also the Municipal Local Government Unit (MLGU), if possible.  This is to establish initial contact 
with the officials whom ASDSW will be working closely with in the succeeding activities.   
 
ASDSW introduces the process of WaSH Inventory and the PODS (particularly the resources 
needed and the time it will take to run the training), getting the first sign of commitment from 
their side.  Schedules for the succeeding activities will also be raised here.   
 
Also during this stage (and again during WaSH Inventory), ask the local people if there are 
ŜȄƛǎǘƛƴƎ ǇŜƻǇƭŜǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴκǎ όths) in the area that have been implementing community 
projects. Such POs can also be partners of the ASDSW.  To determine if the POs posses the 
proper fit for the ensuing activities, use the Annex 2.2: 
Prospective PODS Partner as criteria.  Involving the POs is 
also a way of encouraging community ownership. 
 

b) After the courtesy call, ASDSW holds informal meetings 
with the community representatives (officials and others). 
An ocular survey of the area is also necessary, accompanied 
by members of the community.  This gives ASDSW better 
appreciation of the location of the settlements, water 
sources and its distribution points, and other physical 
ŦŀŎǘƻǊǎ ǘƘŀǘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǿŀǘŜǊ ƛǎǎǳŜǎΦ  
Results of the informal meetings and ocular survey will be 
used to prepare the concept paper. 
 

c) After gaining the interest of the BLGU, ASDSW requests 
.[D¦Ωǎ ƘŜƭǇ ƛƴ ƻǊƎŀƴƛȊƛƴƎ ŀƴ ƻǊƛŜƴǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 
community.  !ǘ ǘƘƛǎ ǇƻƛƴǘΣ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǎŜŎǳǊŜ .[D¦Ωǎ 
commitment on inviting people to the meeting and 
reserving a venue. 

At the meeting, ASDSW orients the people on the WaSH/WIn, ASDSW, PODS modules and the 
possibilities of a water-related product/service after the training.   ASDSW also emphasizes the 
following: 

a) Community participation ς Water is a concern of the entire community, not only of its elected 
officials or those who are employed by the government.  The people who are most affected 
must be involved in the WaSH/WIn and the PODS training activities to enhance their knowledge 
and skills related to water issues.   

 

b) Ownership of the process ς As they participate in the activities, the people are able to express 
their opinions, prioritize their goals, allocate their resources and motivate themselves to work 
together.  As they notice that ASDSW (and the funder and the LGUs as well) only take on the 
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At the General Assembly, the 
ǘƻƴŜ ƛǎ άThis is your project 
and ASDSW is here to 
develop your capacity so that 
you can manage and repeat 
ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦέ 

άŦŀŎƛƭƛǘŀǘƻǊέ ǊƻƭŜΣ ŀƴŘ ƛǘ ƛǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ƭŀǊƎŜƭȅ ŘǊƛǾŜǎ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƳŀƪŜǎ ǘƘŜ 
decisions, the people will develop the sense of ownership that will boost their confidence and 
build sustainability for future activities.   
 

c) Counterparting ς People invest their time, skills and network/linkage to make a community 
project successful.  This also measures determination of the people to respond to their water 
issues collectively. 

The relevant concerns that may emerge during the community orientation are also incorporated in the 
concept paper. 

2. Concept Paper Preparation 
ASDSW prepares the concept paper containing the PODS process and the conduct of the WaSH 
Inventory (WIn) as a process to validate the data gathered during the initial site visit.  This is also to 
confirm the proposed project as submitted.  

Funding organization such as the Team Energy (TE), the WIn follows after the initial site visit before the 
concept is prepared. 

3. Submission of Concept Paper the Funder/Funding Organization 
After the internal review, the concept paper is submitted to the funder/funding organization for their 
consideration.  Allow sufficient time for the latter to review the concept paper. Once approved, proceed 
with the WIN. 

4. Conduct of the WASH Inventory in the Target Community 
Within the WaSH/WIn component, the following activities are undertaken: 

a) Meeting with the Barangay Council and Other Organizations ς At the end of this activity, the 
members of the barangay council and the other concerned organizations understand the WaSH.  
ASDSW should be able to finalize the schedule of the succeeding activities.  Document the 
proceedings with minutes of the meeting, pictures and attendance sheet. 
 

b) General Assembly and Site Familiarization ς ASDSW secures the 
community commitment to support the project.  ASDSW 
reiterates the importance of the community understanding of the 
project, taking ownership, and giving their counterpart.  ASDSW 
also explains how transparency and accountability contribute to 
the success, and how sustainability of the project is achieved.  
 
ASDSW informs the people of the need to collect fees 
(membership and service fees).  The people are made to understand how the fee is computed 
and collected, and how it will be used.   
 
In terms of the administrative matters, ASDSW informs the people of the venue and food of the 
PODS training, the accommodation of the participants (in some cases, depending on the 
arrangement with the funder), and the number and names of the PODS participants. 
 
Lastly, ASDSW gives an estimate on the labor that will be required for the project installation. 
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Proposed Program for the General Assembly 

¶ Preliminaries  
- Prayer/National Anthem (preferably handled by the local people, 

depending on their practices and other rituals to be observed)  
- Introduction of Guests and Participants 
- Opening Message 

 

¶ Project Orientation/Presentation 
- Presentation of the WIN Result 
- Introduction of the ASDSW Project Interventions 
- Project Funding and Proposal 
- Technical Aspects 
- PODS Development Training 
- Project Coverage 
- Project Establishment and Implementation Scheme 
- Possible Projected Operation and Management 

 

¶ Presentation and Discussion of the MOA 
- Highlights of the MOA 
- Leveling-Off of the Project Concepts and Expectations 
- Open Forum 
- Detailed Project Plan Establishment 

 

¶ Commitment Setting and Building 
- Discussion on the Willingness-to-connect and commitment-to-pay 

and to actively participate 
- Discussion and signing of the Road Right-of-Way/Deed of Lot 

Donation 
 

¶ Logistics and Administrative Matters  
- PODS Training participants (more on this on the later section) 

- Training Venue 
- Schedule of the PODS Training 
- Selection of the temporary collector/treasurer 
- Barangay allocation for food of the PODS Training 
- Accommodation and safety of ASDSW Staff 
 

¶ /ƭƻǎƛƴƎ wŜƳŀǊƪǎΣ ŜƳǇƘŀǎƛȊƛƴƎ ƻƴ ǘƘŜ ǘƘŜƳŜ ά¢Ƙƛǎ ƛǎ ȅƻǳǊ 
όŎƻƳƳǳƴƛǘȅΩǎύ ǇǊƻƧŜŎǘΦέ 

The indications of good community orientation are: 
1. 75% of the households (heads or family 

members) are represented 
2. Quality of questions raised by the 

community during open forum 
3. Number of people (25 to 30 as the ideal 

mass) who expressed eagerness to join 
PODS Training 

4. /ƻƳƳǳƴƛǘȅΩǎ ƴƻŘ ǘƻ Ǉŀȅ άǎŜǊǾƛŎŜ ŦŜŜέ 
5. Compliance with other requirements 

such as road right of way 
6. Deed of donations 
7. Commitment or membership fee 

 
c) WASH/WIN Orientation and Training ς With 

the help of the BLGU, ASDSW facilitates the 
inventory of existing community WASH 
resources and needs.  This process involves 
several steps to generate information on a 
ŎƻƳƳǳƴƛǘȅΩǎ ²aSH assets and requirements 
that will aid in identifying and prioritizing its 
WaSH needs.  The output of the process is a 
snapshot of WaSH related resources, needs, 
belief systems, and the resulting behavior 
and practices.  It presents the different types 
of data gathering instruments and 
methodologies, and explains how the raw 
data is processed into helpful input for the 
WaSH community planning and preparation 
of a demand-drive and appropriate WaSH 
project intervention. 

The steps in conducting the WIn are: 

Á Secondary Data Gathering ς This covers official reports on population and household 
information, income and livelihood, health services and cases of water-borne diseases, and 
geographic data, among others.  This information can be obtained from the barangay, 
Municipal Planning Office, Municipal Health Office and other national government agencies.   
 

Á Primary Data Gathering ς There are three methods to use in gathering primary data.  The 
first method is the conduct of the household interview.  ASDSW identifies and coaches 
around three to five members (the number will vary though) to ask respondents on 
household population, source of livelihood, WaSH practices and facilities, incidence of 
water-borne diseases.  Ideally, the number of the sampling size for the household interviews 
is around 10% to 20% of the total household population of the target area.  The second 
method is the conduct of the ocular inspection.  This involves documenting the existing 
water systems, the undeveloped water sources, and the sanitation and hygiene facilities.  
The ocular inspection may also include observing and examining the water quality 
(employing water testing kits, if available), and the flow rates and available quantities.  The 
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third method is the conduct of focus group discussion (FGD) with a few of the community 
members (who are not included in the household interview).  The FGD is a face-to-face 
discussion about the WaSH, where the participants are asked to prepare a community spot 
map (a map that marks the location of the major infrastructure and facilities of the area), 
community calendar (household/community routines for the daily and week calendar; and 
seasons, occurrence of illness/epidemics, work, religious activities and flooding/drying of 
water for the yearly/seasonal calendar).  Venn diagram is also a part of the outputs of the 
FGD where participants show the relationship between concepts/factors in terms of their 
varying importance, or similarities and differences.   

 
ASDSW uses the interviews and the FGDs to ensure that the community totally understands and 
accepts the need to collect membership and service fees. 
 
For the WaSH Inventory survey/questionnaire, please refer to the WaSH Field Guide produced 
by the Local Governance Support Program in ARMM. 

 
Á Consolidation, Reconciliation, Validation, Analysis and Scaling Up of the Gathered Data.  

ASDSW and the representatives of the local people now consolidate, reconcile, validate, 
analyze and then scale-up (computing the findings to the total number of households in the 
area) the information from the secondary and primary data.  By scaling up, the general 
picture of the community and their water issues emerges.   

   
Á Write-up of the WaSH Inventory Result (WaSH Situationer) ς ASDSW proceeds with the 

write-up of the WaSH Inventory by categorizing the findings in three areas:  water, 
sanitation and hygiene.  Please refer to the WaSH Field Guide produced by the Local 
Government Support Program ς ARMM, for the guide questions and the standards followed 
for WaSH (pages 56 to 60).   

 
Á  Presentation of the Results to the General Assembly for Final Validation ς ASDSW and the 

team (who attended the WIN/Situationer preparation and participated in the information 
gathering) present their key findings to the community for validation.   

5. WaSH Planning, and Project Identification and Designing 
The WIn results and Situationer become the basis for the Barangay WASH Plan.  With selected 
participants (preferably sectoral representatives), they formulate their WaSH-related vision, mission and 
objectives, and they discuss the different strategies they must adopt in order to respond to their water 
issues.  Strategies cover those that are technical, organizational and advocacy in nature.   Note that 
these plans should also take into consideration overall Barangay and Municipal Development plans so as 
to ensure that WaSH is prioritized ōȅ ǘƘŜ [D¦Ωǎ. 

Specific project is then identified and designed for implementation. 

Another Barangay General Assembly is called primarily to organize the interim Water and Sanitation 
Association (WSA).  At the end of this activity, ASDSW and the community is able to firm up the 
following: 

Á Organizational Structure 
Á List of interim WSA with officers (including collector) 
Á Barangay resolution outlining barangay/community counterparts (indicator of the community 

commitment and support) 
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Á Food of the participants and the venue of the training 
Á Accommodation of the participants 
Á Labor for project installation 
Á Number and names of the PODS participants 

6. Proposal Submission to the Funder 
Following the organization of the interim WSA and other arrangements, ASDSW prepares a proposal for 
the conduct of the PODS Training.  Once approved, a Memorandum of Agreement between the funder, 
ASDSW and the BLGU is signed.    

Note to Facilitator:  Compliance to requirements in # 4 should already be completed.  

7. PODS Implementation 
ASDSW meets the BLGU and interim WSA to discuss: 

Á The expected output of the 4-week PODS training 
Á Schedule and venue of the PODS training 
Á PODS training participants 
Á Barangay counterpart 
Á ASDSW accommodation 
Á Trainer Safety and Security considerations 
Á Courtesy call to the MLGU to bring them up-to-date with the activities and PODS preparations 

and inclusion within the program. 
Á Schedule and conduct of the General Assembly 

When above items are confirmed/finalized, PODS Training with technical project implementation gets 
underway. 

Note to the Facilitator:  During the PODS Training implementation, facilitator should do two levels of 
process check: 

Á After each session, always refer back to the session objectives and ask the participants if these 
are met 

Á At the end of the day, have a short meeting among the facilitators.  Discuss the general 
observations and problem areas.  Decide on any changes for subsequent sessions. 

8. Consolidation 
To mentor the community after the PODS training, ASDSW does monitoring by phone at a twoςweek 
interval (can be earlier, if there are urgent matters).   

After a month of full project operation, ASDSW will conduct an onςsite visit to followςthrough the 
project.  Specific concern that ASDSW should address during this visit is to check on the recording of the 
PODS to ensure that they are transparent and accountable.   

This is then followed by another visit on the 6th month of project implementation for further mentoring.  
After which, further coaching is done through phone unless an actual visit is requested by the 
community themselves through a formal request.  Activities in this phase are designed in such a way 
that communities are able to sustain their project and organization beyond ASDSW. 

9. Exit 
!{5{² άŜȄƛǘǎέ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀŦǘŜǊ ŀƴ ŀƎǊŜŜŘ ǘƛƳŜǘŀōƭŜ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ŦǳƴŘŜǊΦ    
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²ƘŀǘΩǎ ǘƘŜ Cǳǎǎ hǾŜǊ ǘƘŜ tŀȄΚ 

Being selected with the PODS Training 
participants is like making an 
investment decision.  We have to 
choose those who are open for bigger 
responsibilities and are in it for the 
long haul. 

Things to Consider During Site Visits Prior to PODS Implementation 

1. Courtesy Calls with the Local Government Units 
When making a courtesy visit to local officials, do the following: 

Á Provide background on ASDSW 
Á Ask the official to appoint a Liaison Officer whom ASDSW can deal with on detailed coordination 
Á Request participation to Win and PODS Training 
Á Inquire on existing People Organization and their status 

2. Memorandum of Agreement (MOA) 
Facilitators should bring the signed MOA for reference on the roles and functions of each party. 

3. Other Organizations as Additional Partners 
To explore avenues for collaboration, the ASDSW Team may initially write to these organizations for 
their possible inclusion in the PODS project.  Or, the other way around, the Team may first visit these 
organizations and present PODS, to be followed up with a written communication (officially reiterating 
what the PODS intends to achieve).   

¶ Private corporations 

¶ Social/civic 

¶ Church groups 

¶ Schools 

4. Participants 
 The list of potential participants generated during the GA for WIn or Site Preparation Stage is only one 
source of information.   It is important to remember that there may be people who are as committed 
and as capable, but were not able to attend the orientation.  To achieve a good mix of participants, 
expand the pool of participants from the: 

Á Referrals made by the Barangay Captain and other barangay officials 
Á Referrals made by the funder (those that they have worked with in the past) 
Á wŜŦŜǊǊŀƭǎ ƳŀŘŜ ōȅ ǘƘŜ tŜƻǇƭŜΩǎ hǊƎŀƴƛȊŀǘƛƻƴǎ 

The pool of potential participants is further screened using 
the following criteria: 

Á Has available time to participate in a 5-week 
Training and subsequently, for community work 

Á Represents sectoral group ς such as women, 
youth, religious, farmers, fisherfolks, indigenous 
peoples and senior citizens 

Á Physically and emotionally fit 
Á Exhibits openness to ideas and new solutions, and 
ƛǎ άŎǊŜŀǘƛǾŜέ ς these are difficult to gauge but can 
ōŜ ǾŜǊƛŦƛŜŘ ŦǊƻƳ ǘƘŜ ƛƴǘŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇŜǊǎƻƴΩǎ 
experience in handling community activities and 
the impressions from community leaders or neighbors 

Á With good communication skills 

The ASDSW Team may use the template attached as Annex 2.5 as reference in screening the 
participants. 
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5. Immersing in the Community 
Early on, establish physical presence in the community, starting from the initial visit, during the WaSH 
Inventory, other site preparation and actual PODS Training. It is also important ǘƻ ŀǎǎƛƎƴ άǇŜǊƳŀƴŜƴǘέ 
people to work with the community to: 

Á Dŀƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŀŎŎŜǇǘŀƴŎŜ ŀƴŘ ǘǊǳǎǘ 
Á Familiarize themselves with the terrain 
Á Connect with the community by observing the 

extent/depth of their WaSH issuesς at the same time, 
ǇǊŜǎŜƴŎŜ ƻŦ άōŀȅŀƴƛƘŀƴ ǎǇƛǊƛǘέ 

Á Inspect and finalize the administrative arrangements 
(training venue and staff accommodations, food, etc) 
prior to the training 

Á Link with the MLGU on the MOA and other training 
requirements 

Á Finally, campaign for the PODS project 

While in the community, the ASDSW Team may: 

Á Team may work closely with some families and 
observe/document their daily pattern, particularly relating to sourcing domestic water 

Á Sit-in during community or PO meetings 
Á Conduct the house-to-house visit of potential participants.  
Á 5Ǌŀǿ ŀ άǎǇƻǘ ƳŀǇέ ǎƘƻǿƛƴƎ ǘƘŜ ŎƻƴŎŜƴǘǊŀǘƛƻƴ ƻŦ ǎŜǘǘƭŜƳŜƴǘǎ Ǿƛǎ-à-vis source of water and 

other water-related infrastructure or secure a copy of the community map  
Á Take photographs 

6. Code of Conduct for ASDSW Facilitators 
/ƘŀƴŎŜǎ ŀǊŜ ǘƘƛǎ ǿƛƭƭ ōŜ ǘƘŜ ŦƛǊǎǘ !{5{²Ωǎ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  !ǎ άƻǳǘǎƛŘŜǊǎέ ƻǊ ŀǎ άǾƛǎƛǘƻǊǎέΣ 
the Team needs to be aware of how its action is perceived by the community. aŀƛƴǘŀƛƴƛƴƎ άƎƻƻŘ 
ōŜƘŀǾƛƻǊέ ƛǎ ŜȄǇŜŎǘŜŘ ŦǊƻƳ ǘƘŜ ¢Ŝŀm ς to protect the reputation of the ASDSW, the people who work 
within and the organizations that are closely associated with ASDSW. The trust and cooperation of the 
ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ ōŜ ŘƛŦŦƛŎǳƭǘ ǘƻ ƻōǘŀƛƴ ƛŦ ƭƻŎŀƭ ǇŜƻǇƭŜ ŀǊŜ ǎƪŜǇǘƛŎŀƭ ƻŦ !{5{²Ωǎ ŀƎŜƴŘŀΦ Lǘ is advised that 
the Team revisit ASDSW Code of Conduct. 

7. Checklist Prior to PODS Training 
At least a week before the conduct of the PODS Training, ensure that the following items are assembled 
or confirmed: 

a) Memorandum of Agreement 
Á All parties have signed 
Á Copies of the signed MOA are available for distribution  

b) Finance 
Á Budget is released to ASDSW ready for disbursement 
Á Project Fund is released (cash advances and per diem of the ASDSW Team) 
Á .ŀǊŀƴƎŀȅκaǳƴƛŎƛǇŀƭ [D¦Ωǎ ƛƴŎŜƴǘƛǾŜ ǘƻ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ƛŦ ŀƴȅ 

c) Participants 
Á Letter of invitation distributed  
Á Participants confirmed (representing most sectors and the LGUs) 
Á tŀǊǘƛŎƛǇŀƴǘǎΩ ŦƻƻŘ ǊŜǎǘǊƛŎǘƛƻƴǎ ŀǊŜ ƴƻǘŜŘ όǊŜƭƛƎƛƻǳǎ ŀƴŘ ƘŜŀƭǘƘ ǊŜŀǎƻƴǎύ 
Á Willingness to pay form signed and at least 75% of target beneficiaries paid 

Most training participants 
are determined during the 
GA. Some participants may 
ōŜ ƘŀǾŜ άƛƴŦƭǳŜƴŎŜŘ ƻǊ 
ŀǇǇƻƛƴǘŜŘέ ōȅ ǘƘŜ ōŀǊŀƴƎŀȅ 
officials or their peers to be 
part of the training.  Doing 
house-to-house visit allows 
the ASDSW confirm the 
ƭƻŎŀƭǎΩ ǘǊǳŜ ǊŜŀǎƻƴǎ ŀƴŘ 
motivations, and address 
confusion. 
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d) Venue and Physical Lay-out 
Á ¢ǊŀƛƴƛƴƎ ǾŜƴǳŜ ƛƴǎǇŜŎǘŜŘ ŦƻǊ ǎŜŎǳǊƛǘȅΣ ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǇƻǿŜǊ ŀƴŘ άƴƻƛǎŜέ όŘƛǎǘǊŀŎǘƛƻƴύ 

level 
Á {Ŝŀǘǎ ŀƴŘ ǘŀōƭŜ ƭŀȅƻǳǘ όǿƛǘƘ {ŜŎǊŜǘŀǊƛŀǘκwŜƎƛǎǘǊŀǘƛƻƴ ǘŀōƭŜΣ CŀŎƛƭƛǘŀǘƻǊǎΩ ŎƻǊƴŜǊΣ {ǇŜŀƪŜǊΩǎ 

rostrum) 
Á Position of the white screen, overhead projector and computer  
Á Directional signs leading to the training venue/room and toilets 
Á Welcome banner, if necessary 
Á Sound system 

e) Training Materials and Supplies 
Á tŀǊǘƛŎƛǇŀƴǘǎΩ ƪƛǘ ŎƻƴǘŀƛƴƛƴƎ ŎƻǇȅ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ƻǘƘŜǊ handouts 
Á Attendance sheet 
Á Training Program/Schedule 
Á Forms and templates such as barangay ordinances, MOA, service agreements, water system 

policies, etc. 
Á IEC Materials 

f) CŀŎƛƭƛǘŀǘƻǊΩǎ Yƛǘǎ ŀƴŘ ¢ƻƻƭǎ 
Á Visual aids 
Á PODS Training Manual 
Á Electrical items such as camera, extra batteries, charger, computer laptop, LCD projector 
Á Photo albums and videos of previous PODS project 
Á Manila paper, metacards, scotch/masking tapes, pens, markers, stapler, puncher, scissors, bond 

paper, etc. 
Á First-aid kit and flashlights 
Á Water testing kits 
Á BSF Molds (if this is the project to be implemented) 
Á Team accommodation and food during training 
Á Main contact person on-site 

g) Team Meeting with the Management 
Before deployment, ASDSW Project Team meets with the Supervisor to review the activities and 
discuss other last-minute changes/updates.  Essential matters to be taken up in this meeting are: 
Á Specific conditions of the project site or project that will impact the implementation.  For 

example, we are changing the culture from getting everything free to working for the project 
and counterpart. 
Review the Office Manual and Code of Conduct 

Á PODS Training Team Leader is identified 
Á Roles, responsibilities, functions, deliverables, accountabilities and authority of each PODS 

Training team member clarified 
Á Review history of project development and recurring issues 
Á Timetable and flow, including practice of new team members on facilitation 
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Annex 2.1 ï Initial Visit to the Community 

 
A. Community Information 

1. Name of Barangay or Sitio and Location?  

2. Number of population ς Individual and Household?  

3. Composition (Tribal/Native)? 

4. Language? 

5. Source of Income? 

B. Health information  
6. Mortality and Morbidity rate?  

7. What other illness and diseases? How often it occurs? When? Sector affected, please put percentage? 

C. Water Information 
8. What kind of water sources available in the area? 

a. If spring get flow rate, elevation, history, ownership, develop/underdeveloped?  # of beneficiaries, 

water uses (potability, safetiness) 

b. If wells:  how many, what type (open, closed, shallow, deep), # of users, ownership, history, location 

(near HH, near latrine, far, distance, etc), water uses (potability, safetiness) 

9. Is there a Water System?  If yes, how many? What type - Level 2 or Level 3?, water uses (potability, 

safetiness) 

10. Number of beneficiaries?   

11. Are all these Water System working? If not, how many are working? 

12. Capacity of the Water System? Flow rate: How many liters per minute? 

13. Is it a Government project or a Non-Government organization? 

14. Who initiated the project? 

15. Who is the funding agency? 

16. Who are the implementing partners? 

17. Who is looking after the project right now? Who is managing the system?  

18. Do they have any formal training to manage the system?  

19. Is it operational? If not, why and how do the community deals with the technical problems if nobody is 

managing the system, for example repairs? What are issues often faced? 

20. ¢ƻ ǿƘŀǘ ŜȄǘŜƴŘ ƛǎ ǘƘŜ .[D¦Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΚ  {ŀƳŜ ŀǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ of the City/Municipal 

Government? 

D. Community Situation 
21. How is the present situation in the community? Political?  

22. How about the community leaders? Are they credible? Are they in good terms with the community or the 

MLGU? Will they provide counterpart? 

23. Do the community and local leaders get involved with project implementation in the area? 

24. How would the community react to Technological and Organizational Training and doing the work 

themselves as part of the project implementation counterpart? Will they work without pay? 

25. How is it working with the BLGU/MLGU? 

26. Other organizations present. Thrust.   

27. Political will  

28. Forms of cooperation in the community 
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E. Contacts and other info 
29. tƭŜŀǎŜ ƎƛǾŜ ǳǎ ŎƻƴǘŀŎǘ ǇŜǊǎƻƴΩǎ ƴŀƳŜΣ ŀŘŘǊŜǎǎ ŀƴŘ ƻǘƘŜǊ ǊŜƭŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴΦ 

30. If you have additional information gathered while in the area, please include it here. Thank you very 

much. 

F. Messages: 
Á Project ownership 

Á Community view on service (fee) 

Á Sustainability 

Á Counterparting 

Á Participation (attendance to training and labor) 75% 

Á Demand for project (membership fee @ least 75%) 

Á Project implementation flow/process 

 
 

Annex 2.2 - Peopleôs Organization ï Prospective PODS Partner 
 

Name of the Organization  
 

Year Organized/Established  
 

Membership 
(Please attach copy of the 
organizational chart, if available) 

 
 
 

 

 Male Female 

Officers   

Members   

Total   
 

Vision and Mission  
 

Goals and Objectives  

Assets and Capital, as of 
December _____ 

 

Main Activities/Projects  
 
 

WASH Services Extended to 
Members 
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Annex 2.3 ï Project Partnersô Roles and Functions   
 

A.  Formation of the PROJECT Management Council 

¢ƘŜ tŀǊǘƛŜǎ ǎƘŀƭƭ ŎƻƳǇƻǎŜ ǘƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ /ƻǳƴŎƛƭ όǘƘŜ ά/ƻǳƴŎƛƭέύ ǿƛǘƘ ƻƴŜ όмύ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦǊƻƳ ŜŀŎƘ 
of the Parties hereto. 

The Council shall have the following functions: 

a. Review and provide feedback and suggestions, as necessary, regarding έth5{έ formulation of Policies, 
Systems and Procedures on the usage, operation and management of the water system; 

b. Periodically monitor and oversee the progress of the Project/s; 

c. Formulate guidelines for the effective implementation of the Project/s; 

d. Facilitate resolution of concerns, issues and problems that may arise during the implementation of the 
Project/s Periodically evaluate and make recommendations regarding the execution of the Project/s; and 

Convene all its members to periodic meetings or as it may deem necessary. The head of the Council shall be 
selected from άth5{έ representatives. 

 

B.  Responsibilities of the Parties 

1.  ASDSW 

a. Co ς ordinate with FUNDER relative to other projects in the area, if any, to prevent any conflict that may 
detract from the spirit of counterpart and community ownership of the Program. 

b. Facilitate the conduct of the People Offering Deliverable Services (PODS)/Water Sanitation Association 
(WSA) and Technical Trainings with the PODS, MLGU and BLGU to design programs of project/s and 
training/capacity building activities. 

c. Based on the program plan, ensure that the PODS/WSA and other stakeholders are trained on advocacy 
and entrepreneurship or business management. 

d. Provide the required supervision for the construction/implementation of the technical project.  

e. Work with the stakeholders to consolidate the formation of, facilitating workshops and activities to 
strengthen the PODS.  This includes setting of performance indicators over a nine ς month period from 
completion of initial training/installation program, where the organization will be independent of MLGU ς 
MWTF

1
, FUNDER and ASDSW. 

f. Periodic reporting of progress.  This will be at the completion of each activity and will include: 

¶ Project Progress to date 

¶ Next stages / Tasks for Completion 

¶ Issues/ Concerns and Solutions Identified 

¶ Schedule 

¶ Budget 

i. Monitor the Program over a six ς month period from the date of Program Completion and submit findings 
/report to FUNDER, LGU, BGU, and PODS/WSA. 

j. Provide consolidating activity after the 6 ς month period to strengthen the PODS/WSA 

k. Fund management.  Work with FUNDER, MLGU and BGU for the proper disbursement of funds or 
purchases of materials, tools, skilled labor, contractors, training fees and expenses. 

                                                           
1
 Include MWTF only if existing in the area. 
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l. Assign a Project Leader for a close liaison and communication for resource allocation and to respond 
promptly to all reasonable requests for information and services. 

m. Write and submit any change in scope of work to FUNDER, PODS MLGU ς MWTF and BLGU prior to work 
being done. 

2.  Funder 

a. Financial Counterpart for the design and construction of the water systems as well as project trainings and 
supervision.    

b. Work with ASDSW, for the disbursement of project related funds in a timely manner to ensure 
continuation of project.  

c. Review and approve/disapprove changes, if any, in the scope requests within three (3) working days of 
submission. 

d. Participate in all major events, i.e. opening and closing of trainings etc. where FUNDER presence is 
requested. 

e. Appoint a point person within FUNDER for all communication purposes with ASDSW and community 
organization.  

3.  BLGUs 

a. Formulate and enforce resolution/s supporting the Program and the PODS/WSA such as but not limited to 
ǇǊƻǘŜŎǘƛƻƴ ƻŦ ǘƘŜ ΨǿŀǘŜǊǎƘŜŘΩΣ ƻǳǘƭŀǿƛƴƎ ƛƭƭŜƎŀƭ ǘŀǇǇƛƴƎΣ ǇŀȅƳŜƴǘ ƻŦ ŦŜŜǎ ŀƳƻƴƎ others. 

b. Coordinate with the MLGU and other stakeholders regarding additional support in terms of materials and 
legislations related to the project. 

c. Facilitate with the MLGU the Right ς of ς Way permits from stakeholders such as landowners, 
organizations etc. to ensure the sustainability of the project including all other legal permits that maybe 
required.  

d. Proactively promote the Program within the community to ensure full community representation and 
involvement in the Program.  This includes working with ASDSW in mobilizing community members for 
ǘƘŜ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ŎƻƴƴŜŎǘƛƻƴ ǘƻ ǘƘŜ ǎȅǎǘŜƳ ŀƴŘ ǇŀȅƳŜƴǘ ƻŦ ŎƻƴƴŜŎǘƛƻƴ ŀƴŘ ǳǎŜǊǎΩ ŦŜŜǎΦ 

e. Provide baseline data to PODS/WSA and ASDSW for monitoring and evaluation: i.e. health related data, 
census and livelihood data, other Water, Sanitation and Hygiene Data.   

f. Participation in training activities and implementation. 

g. Mobilize resources to support the PODS/WSA in other activities such as water source protection, 
sanitation and hygiene promotion and other agreed upon initiatives to improve the health of the 
residents of the barangay and maintain sustainability of the water system 

h. Provide counterpart in cooperation with PODS/WSA and Community during the Program Implementation, 
in cash or in kind, that will include but not limited to the following:  

¶ Labor for hauling of local and purchased materials to project site 

¶ Labor for installation of water system 

¶ Steady and consistent attendance / participation in training 

¶ Venue for participants and trainers during trainings 

¶ Food for participants and trainers in training sessions 

¶ Accommodation for trainers staying on site  

¶ Safety and security for participants and trainers 

¶ Other resources as required during the process 
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4.  PODS/WSA as Representative of the community 

a. Lead and direct the organization to ensure that all stakeholders are coordinated and united to achieve the 
desired results. 

b. Assist the BLGU in acquiring the Right ς of ς Way permits for the Program and such other legal permits 
that maybe required 

c. Receive and document all materials that will be delivered, if any, and ensure its security at the project 
site. 

d. Facilitate collection of membership/commitment fee  

e. Mobilize community members to participate, cooperate and implement training activities to ensure that 
these meet the scheduled completion date as decided during project start up.  This will be part of the 
ŎƻƳƳǳƴƛǘƛŜǎΩ ŎƻǳƴǘŜǊǇŀǊǘ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ .LGU. 

f. Consistent and active participation in all capacity development activities e.g. PODS training 

g. Formulate and implement Policies, Systems and Procedures on the usage, operation and management of 
the water system 

h. Operate, administer and maintain the water system in a sustainable manner by coming up with a cost 
recovery scheme to ensure that system remains operational.  This includes operating, administering and 
maintaining the infrastructure, organization and the watershed. 

i. Conduct periodic advocacy campaigns regarding health and sanitation, water treatment and conservation 
for the other constituents of the barangay 

j. Facilitate registration
2
 of PODS to appropriate institutions  

k. Coordinate with the BLGU and MLGU for possible support that will enhance the completion of the 
program  

l. Implement other activities that are indispensable to the success of the Program  

5.  MLGU ς MWTF (if existing) 

a. Provide support to local PODS in the implementation, management and sustainability of its project such 
as but not limited to the following: 

i. Assist in the formulation and review of guidelines for the effective implementation of the Project/s 

ii. Periodically monitor and oversee the progress of the Project/s; 

iii. Formulate and enforce resolution/s supporting the program of PODS 

iv. Periodically evaluate and make recommendations regarding the execution of the Project/s; 

v. Provide baseline data to PODS and ASDSW for monitoring and evaluation: i.e. health related data, 
census and livelihood data, other Water, Sanitation and Hygiene Data. 

b. Facilitate the strengthening and participatory monitoring of PODS 

c. Coordinate with the BLGU and other stakeholders regarding additional support e.g. materials and 
legislations 

d. Facilitate with the BLGU the Right ς of ς Way permits from stakeholders such as landowners, 
organizations etc. to ensure the sustainability of the project including all other legal permits that maybe 
required.  

e. Proactively promote WASH within the municipality to ensure full community support and involvement in 
the program.   

                                                           
2
 See Annex 2.6 of this Manual. 
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f. Participation in training activities and implementation. 

g. Provide counterpart to the program implementation in cash or in kind  

h. Provide a forum for arbitration between PODS/WSA, BLGU and factions of the community as the need 
arises  (i.e. conflict resolution) 

Annex 2.4 ï Resources Needed for the Conduct of the PODS Training 
RESOURCES REQUIRED CONTRIBUTORS 

MLGU BLGU FUNDER Other Organizations Community 

Food for the participants      

Supplies and Materials for 5-week Training      

Space/Venue for the 5-week Training      

Electricity/Power      

Communications      

Computer      

LCD Projector      

Sound System      

Training Materials (copy of the presentations, etc.)      

Food for the ASDSW Team      

Accommodation of the ASDSW Team      

Transportation expense      
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Annex 2.5 ï Screening the Potential PODS Training Participants  
Name:  Sex:  

Age:  Highest Educational Background:  

Ethnic Group/Ethnicity   Religious Affiliation  

Membership in Organizations 
(Cooperatives, Associations, 
etc.). 

Please state position, if any. 

 Source of Income/Livelihood  

Availability to Attend 5-week 
PODS Training 

 

 

Willingness to Devote Time for 
PODS Project 

 

State experience, if any: 

 

 

 

 
 

 Organization/s Position Inclusive Years 

1. On Management    

2. On Marketing    

3. On Water and Sanitation    

4. On Community Organizing or Mobilization    

Share personal reason or 
motivation for joining PODS 
activities 

 

Interviewerôs 
reading/assessment of the 
participant 

 

Annex 2.6 - Registration of PODS to Concerned Government Agencies 
Name of Agency Minimum 

Requirements 
Advantages Disadvantages Remarks and 

Recommendation 

Securities and 
Exchange 
Commission (SEC) 

Á 3,000-4,000 
Expenses. 
Á Express lane by-laws 

and article of 
Incorporation to be 
filled-up 
Á Need an On-line 

reservation of name 
with fee 

 

Á Need an On-line reservation 
of name with fee 
Á Docs available on-line 

Á With filing fee 
(1,200) 
Á No clear guidelines 

for water 
organization 
Á Need to visit SEC 

office in Manila 
Á Limited or few 

regional offices 
Á In-appropriate for 

PODS-Water 
organization to 
register 

Á 3rd option agency 
to register 

Department of Labor 
and Employment 
(DoLE) 

Á 1,000-2,000 Expenses 
Á By-laws and Article of 

Incorporation and/or 
cooperation 
Á Clearance and 

endorsement from 
regional and provincial 

Á Filing fee is very minimal 
(80.00/org.) 
Á With clear guidelines for 

registration. 
Á Regional and provincial 

offices available 
 

Á Need to pay taxes 
Á No clear guidelines 

for water 
organization. 
Á Need to pay and  

register to BIR 
 

Á 2nd option agency 
to register 
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Name of Agency Minimum 
Requirements 

Advantages Disadvantages Remarks and 
Recommendation 

field offices. 
Á No membership fee 

required 

Cooperative 
Development 
Authority (CDA) 

Á 4,000-5,000 expenses 
Á Required to attend 

coop PMES 
Á Membership fee 
Á Capital build-up share 
Á Certificate of bank 

deposit 
Á Surety bond 
Á 4 original copies of 

docs (about 75-103 
pages. 

 

Á Priority to govt. Services 
Á Tax free up to 10M income 
Á Need not to pre-qualify for 

bidding 
Á Regional and provincial 

offices available 
Á Support from MCDC 
Á Clear guidelines for 

organizational development 
and strengthening 
Á Support mechanism is 

available locally as 
mandated. 

Á Too expensive and 
tedious to register 
Á Penalty imposed for 

delayed submission 
of annual reports 
Á Financial report 

need to be signed 
by CPAôs 
Á Too many docs to 

prepare 
Á Certificate of 

registration will be 
released 2-3 months 
after submission 
Á No clear guidelines 

on water projects 

Á Hard, expensive 
and tedious to 
register. 
Á PODS to register 

to avail tax-free. 
Á Last option PODS 

to register. 

Local Water Utilities 
Administration 
(LWUA) 

Á By-laws and article of 
incorporation (e-copy) 
Á Membership fee 

Á No filing and registration fee 
is required 
Á Tech and financial support 

mechanism is available only 
for water PODS/org 
Á Simple and minimal docs 

required 
Á Electronic copy of needed 

docs are readily available 
Á All existing Water Districts 

and DPWH local offices are 
authorized agents/agencies 
of LWUA 
Á Just 2 set of docs is 

required 
Á Certificate of registration 

could be released within a 
day 

Á Water permit (from 
NWRB ï P5,000 
filing fee) is needed 
and required 

Á Most appropriate 
agency to register 
the PODS 

National 
Commission on 
Indigenous People 
(NCIP) 

Á No available 
information. 

Á No available information Á No available 
information 

Á Tribal PODS 
partner should be 
register to 
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P A R T:  3       

D I  R E C T I  O  N - 

S E T T I  N G    
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Part 3:  Direction  ͂ Setting  (Week 1) 

Timetable 
  Day 1 Day 2 Day 3 Day 4 Day 5 

8.30 ɀ 9.00  am Preliminaries Reflection Reflection Reflection Reflection 

9.00  - 9.30 am 1.A Self-
Introduction 

4.   
Community 
Dream 
Mapping 

 6. Proactive 
Thinking 

 

10.  Wonders 
of Water and 
Introduction 
of ASDSW 

 

9.30 ɀ 10.00 am 

10.00 ɀ 10.30 am 1. B Host 
Team 
Formation 
and Tasking  

10.30 ɀ 11.00  am 7.  Resource 
Mapping and 
Presentation 

11.  Water, 
Sanitation and 
Hygiene 
(WaSH) 11.00 -  11.30 am 1.C 

Expectation 
Setting 11.30 ɀ 12.00 nn  

12.00 ɀ 1.30 pm Lunch Break 

1.30 ɀ 2.00 pm  1.D Norms 
Setting 

5.  Vision 
Statement 

8.  Resource 
Analysis 

12.  
Introduction 
to and actual 
Water Testing 

13.  Analysis 
of the Water 
Results 2.00 ɀ 3.30 pm  

2.30 ɀ 3.00 pm  2.  Perception 
Setting 

3.00 ɀ 3.30 pm  9.  Goals and 
Objectives 
Setting (with 
a short 
session on 
water 
sampling) 

3.30 ɀ 4.00 pm  

4.00 ɀ 4.30 pm  3.  Individual 
Dreams 

14.  
Evaluation 
and Closing 
Rituals 

4.30 ɀ 5.00 pm  

5.00 pm  

Objectives of the Week 
1. Build rapport among the participants as they start laying the foundation for a sustainable PODS 
2. Identify commonalities among participants and share future aspirations for their community 
3. Identify available resources in their locality that can be used to address WaSH issues 
4. Level off on understanding of WaSH, how it impacts the community and Introduce ASDSW  
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Session 1: Introduction, Expectations Setting, Host Team Formation 
and Norms Setting 

 

 

 

Session Objectives 

Á Set positive atmosphere 
Á Encourage participants to interact with each other 
Á Form into groups for subsequent activities 
Á Set training norms 

 

Methodology 

Á Plenary 
Á Metacards for objectives setting and ground rules 
Á Quick game/exercise for self-introduction 

 

Materials and Equipment 

Á Powerpoint/Flipchart ς PODS Project and Strategic Planning Objectives and Program 
Á Metacards and markers 
Á Hand outs on the (a) List of Positions for the Host Team and (b) Tasks and Functions of 

Each Position 

 

 

References/Reading Materials 

Á Annex 3.мΥ  CŀŎƛƭƛǘŀǘƻǊΩǎ wƻƭŜǎ 
Á Annex 3.2:  Other Options on Self-Introduction Games 

 

Expected Outputs at the End of the Session 

Á Expectations Discussed 
Á Norms set 

 

Messages: 

Á We already know each other, but this time we are building a relationship beyond knowing 
ŜŀŎƘ ƻǘƘŜǊΩǎ ƴŀƳŜΦ 

Á It is always best to know the people we will be working with. 
Á 9ƳōŀǊƪƛƴƎ ƻƴ ǘƘƛǎ άƧƻǳǊƴŜȅέ ǘƻƎŜǘƘŜǊ ƛǎ our way of showing our love for our community.   

 

Application  

After the Welcome and Opening Remarks, ask the participants to introduction themselves.   

A.  Session Title:  Introduction of the Participants and Facilitators 

 
30 minutes 

DŀƳŜΥ  {ǇƛŘŜǊΩǎ ²Ŝō 

1. Ask the participants to identify an adjective or thing that starts with the same letter as the first letter 
of their name/nickname.   

2. Have one participant hold a ball of thread and ask him/her to start the introduction (usually this is 
done by the facilitator themselves).  Holding the end of the thread, this person throws the ball to 
whomever she or he wants to know first. 
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Roles of the Team Members: 

1. Leader ς leads the team in 
discussion and group activities 

2. Timekeeper ς reminds the team 
on the remaining time to 
complete a task/activity 

3. Secretary ς documents 
discussions and agreements; 
assists in making the 
presentation 

4. Custodian ς keeps the materials 
and outputs of the team 

5. Artist ς to prepare the 
report/group presentation 
(optional depending on number 
of group members) 

Remember to ask the community 
during General Assembly about the 
call time for the training.  Facilitators 
should start the activities on time, 
regardless of the number of people 
who showed up.  If sessions start on 
time, participants will make an effort 

to come to the venue on time. 

3. The one who caught the ball will introduce the one who held the ball of thread first before 
introducing him/herself.  Do this until all participants are 
covered. 

4. When all is done, the facilitator process the experience using 
the ORID approach and close this part with the following 
messages: 

a) Each member has a role to play in the failure or success 
of the project 

b) If one leaves his/her part of the thread the others are 
also affected. 

c) All are interconnected. 
d) Internal issues such as the thread can only be solved by 

the members themselves (others can also help but this 
will take longer than when the members themselves 
working out the solution on their own). 

 

Note to Facilitator:  On the role of the Facilitator, see Annex 3.1. 
Also, refer to Annex 3.2 on other options on Self ς Introduction. 

B.  Host Team Formation 

 
30 minutes 

Ask the participants to form into groups.  Note that number of each 
group depends on the total number of participants. 

1. Identify, elect or appoint their leader, custodian, timekeeper, secretary and artist. 

2. Groups members, As part of building rapport and improving communications skills,  must take turns 
in: 

a) Facilitating the preliminary activities 
b) Providing synthesis or giving feedback following a certain session/activity 
c) Introducing an energizer/ice-breaker exercise. 

C.  Expectations Setting ï Project Level (Over-all) and Weekly Level 

 
1 hour 

1. Divide the participants by host team and ask each group to list down at least 1 Project Level 
expectation for each category 

a) Participants 
b) Facilitators 
c) Content 
d) Others, referring to responses that do not fall in the previous categories.  

2. Expectations should be clear and written on the metacards provided. 

3. Each group identifies a representative who will read their output. 

4. Ask each representative to put their answers on the appropriate category. 

5. Repeat the same procedure for the Weekly Level, after a short introduction differentiating the 
Project Level and the Weekly Level. 
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Why Set Norms? 

1. Training is a situation for learning, 
not of conflict. 

2. Rules agreed by all can foster 
dialogue and build relationships. 

3. Rules may cover: 
a. Starting and ending on agreed 

session schedules 
b. Leaving other concerns behind  
c. Respecting diversity (gender, 

religion and culture) 
d. Opening communication lines 

(i.e. feedback and process-
check) 

e. Creating fun, relaxing 
atmosphere 

Note to Facilitator: For communities that have yet to use Metacards technology, provide 
explanations/tips first. If possible, have samples of correctly-done Metacards. 

6. The following categories (for the expectations) may also be used as option: 

a) Methodology to be used 
b) Language/delivery of inputs 
c) Duration/pacing of activities 
d) Content and relevance 
e) Materials 
f) New knowledge and skills to be gained 

D.  Project Orientation 
1.    CŀŎƛƭƛǘŀǘƻǊ ŜȄǇƭŀƛƴ ǘƘŜ άwhat, why and howέ of project (the assumption is not all PODS participants 

have participated in previous activities that will make them privy to the historical evolution of the 
project). 

2. wŜƭŀǘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ƻōƧŜŎǘƛǾŜǎ ŀƭǊŜŀŘȅ ǎŜǘ 
3. Follow this up by presenting the full project implementation schedule (e.g. 4 weeks for PODS and 8 

weeks for water system or 5 weeks for BSF ς in this case provide general topics per week) 
4. Cƻƭƭƻǿ ǘƘƛǎ ǳǇ ǿƛǘƘ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǿŜŜƪ 
5. Again discuss this parallel to the schedule for the week (in this case already detailing the daily 

activity) 

 

Note to Facilitator:  Expectations that will not be addressed by the Project or the ǿŜŜƪΩǎ ǎŜǎǎƛƻƴ Ƴŀȅ ōŜ 
temporarily parked (preferably written on a poster paper and displayed inside the training room for 
future reference).  Be sure to refer back to these parked items 
whenever these are addressed by subsequent activities. 

E. Norms Setting 

 
1 hour 

1. Ask the participants to brainstorm on the different policies, 
ordinances being implemented in their barangay of which they 
are familiar of.  Have them recite or write these on the 
Metacards.  Process the activity by asking the following 
questions: 

a) What is your reaction on these rules and regulations? 

b) Why are these important? What do we gain from 
these? 

2. [ƛƴƪ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ǘƻ άLƴ ǘǊŀƛƴƛƴƎΣ ǿŜ ŀƭǎƻ ƴŜŜŘ ǊǳƭŜǎέΦ 

3. Ask the participants to set the rules ς or the norms to be 
followed during the training. 

4. Once norms are set, place on a paper board and display inside 
the training room. 
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Session 2: Perception Setting 

 

 

Session Objectives 

Á Recognize individual perception and note those that needed improvements 
Á Promote awareness and appreciation of the individual differences 
Á Find common ways to address differences 

 

Methodology 

Á Group Activity 
Á Reporting back  
Á Group Interactions and Personal Insights (using ORID) 

 

Materials and Equipment 

Á Pictures of a young woman, an old woman and a composite picture 
Á Hand outs 
Á LCD and laptop 

 

 

References/Reading Materials 

Á Annex 3.2: Factors that Influence Perception 
Á  Alternative pictures to use in this exercise, refer to these websites: 

http://theliterarylink.com/illusions.html 

http://www.worldtrans.org/TP/TP1/TP1-9.HTML 
Á Annex 3.4: Principles of Adult Learning 

 

Expected Outputs at the End of the Session 

Á Recognition and appreciation of differences in perception. 
Identification of related perceptions that needed to be changed  

 

Messages: 

Á The ways we respond to situations are heavily influenced by our perception. 
Á Our perception is influenced by different factors, e.g. the way we were brought up, culture 

and experience.  
Á To really understand something, we need to evaluate these perceptions. 

 

Application  

 
1 hour and 30 minutes 

1. Divide the participants in at least two groups: one given a picture of the old woman and the other a 
picture of the young woman.  There can be more groups (depending on the total number of 
participants), such that: Groups 1 and 3 tackle the picture of young woman; and Groups 2 and 4 
discuss the picture of the old woman.   

2. Ask each group to assign one facilitator from their rank to facilitate discussion and a secretary to 
take note.   

3. Ask the group to discuss the picture, using these questions as guide: 

a. What do you see in the picture? Note these down. 

http://theliterarylink.com/illusions.html
http://www.worldtrans.org/TP/TP1/TP1-9.HTML
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Perception  and Diversity. 

A single image, thing or situation is 
usually perceived differently by 
different people depending on 
culture, beliefs, environment and the 
way they are brought up.  Differences, 
or what can be interpreted as 
diversity, can provide a healthy and 
complementary basis to achieve the 
same goal.  Thus, diversity should not 
be viewed as hindrance. 

The secretary notes down if all have the same interpretation.  If not, identify points of 
disagreements and why. 

4. After 5 minutes, ask each group to show the pictures they are holding and present their 
observations. 

5. Follow this up with the presentation of the composite picture to all participants (PowerPoint or in a 
flipchart). 

6. Have the groups discussed again in 2 minutes what they saw and have these presented by a 
representative. 

7. Facilitate the presentation by asking this questions: 

a. What did you see?  If the groups stand by their previous discussion challenge them either by 
making them check again or by telling them it is otherwise (2 minutes) 

b. Some would agree, others would not so, break the argument by explaining what the picture 

8. Invite representatives from each group to relate how they process the image by asking 

a. WƘȅ ŘƛŘ ȅƻǳ ǘƘƛƴƪ ƛǘ ƛǎΧΚ 

b. What did you think after knowing it is not? 

c. What did you think after knowing it can be both? 

9. Open the plenary discussion by asking participants to share similar life experiences where they had 
opposing perceptions/understanding of one 
situation/thing, how they resolved the differences and 
came to an understanding with the opposing side. 

10. tǳōƭƛǎƘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǎƛƎƘǘǎ ƻƴ ǘƘŜ ōƻŀǊŘΦ 

11. Highlight similar actions and lessons learned of the 
participants ς as they transcend the recognition of the 
inevitable differences in perceptions to accepting the point 
of views of others.  

12. Invite additional questions from the participants and other 
necessary clarifications. 

13. Wrap-up the session.  

Session 3: Individual Dreams 

 

 

Session Objectives 

Á Share individual dreams 
Á Appreciate the differences and similarities of 

dreams for self, family or the community 
Á As an option for areas where participants come 

from different barangays, share small group 
dreams  

 

Methodology 

Á Group Activity 
Á Personal Sharing 
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Materials and Equipment 

Á Pens and papers 
Á Crayons and other art materials 
Á Soft music to set the participants in proper 

(reflective) mood 
Á Player for the music and a sound box 

 

 

References/Reading Materials 

Á For inspirational stories of individuals who 
pursued their dreams and made great impact, 
refer to the biographies of Jose Rizal, Benigno 
Aquino III, Martin Luther King (Civil Rights), John 
F. Kennedy (man on the moon, and Steve Jobs 
(Apple Computer), among others 

 

Expected Outputs at the End of the Session 

Á Shared individual dreams to participants 
Á Participants realized that individuals share the 

same dreams as the others 

 

Key Messages 

Á Dreaming should not be limited to what we can 
do. 

Á Dreams can set a clear direction for the future 
and purpose for living. 

Á Dreams are the foundation of great 
movements. 

Á Dreams may be unique per person ς given their 
varied experiences and interests ς but may 
share similar elements with other people and 
thus, common dreams serve to hold people 
together. 

 

 

Application  

 
1 hour  

1. Ask the participants to each find a nook of their own where they could reflect on themselves and 
dream.  Think of big dreams. 

2. When they do, give each of them a paper, pencil, crayons or other art materials they can use to 
express this dream. 

3. Play a soft music to help participants relax as they start writing/drawing their dreams (maybe 30 
minutes ς 1 hour). 

4. Once the participants are done, ask each to share their individual dream to the big group.   
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5. If there are more than 20 participants, divide them into groups of 5 ς 7 where they would then 
share their dreams within their circle.   This will be the dream then that will be presented to the big 
group.   

6. Rules to follow while sharing dreams: 

a. Each person will have his/her own time to talk. 

b. As one participant is sharing his/her own dream, the others will listen. 

c. Emphasize that there is no simple or overly-grand dream, as each dream is valuable. 

d. Questions may be raised for clarification ς but not to put down or disagree with others. 

7. Commonalities among the dreams are pointed out.  Facilitator then asks the group why not come 
up with a big dream map that reflects their individual dreams. 

8. After sharing their dreams to their group, participants return to plenary set-up.   

9. Close the Day 1 session. 

Session 4:  Community Dream Mapping 

 

 

Session Objectives 

Á Discuss common themes on individual dreams 
Á Come up with a dream map representing the community dream 

 

Methodology 

Á ORID for Reflection 
Á Group Workshop 
Á Brainstorming 

 
Materials and Equipment 

Á Manila paper, pencils, crayons/pastel colors, colored papers, scissors, etc. 
Á Outline of community map 

 

 

References/Reading Materials 

Á Barangay Map  
Á Annex 3.5:  ORID 

 
Expected Outputs at the End of the Session 

Á Drawing of the community dream 

 

Key Messages  

Á Collaboration ς ƻǊ ǘƘŜ άōŀȅŀƴƛƘŀƴέ ǎǇƛǊƛǘ ς is an important factor in community 
development. 

Á A community can dream together and each one in the locality can contribute to realize 
such dream. 

Á People with diverse needs, background and motivations can share a common dream ς 
particularly as it relates to the collective good. 

 

Application  

 
3 hours 
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A. Opening Exercise 
.ŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀǎƪ ǘƘŜ Ƙƻǎǘ ǘŜŀƳ ƻŦ ǘƘŜ Řŀȅ ǘƻ ƭŜŀŘ ǘƘŜ ƎǊƻǳǇ ƛƴ ŀ ǎƘƻǊǘ physical 
exercise. 

B. Preliminaries 
1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 

inject creativity and fun in the following activities (except prayer): 

a. Prayer/PA 

b. Food for Thought 

c. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ǎchedule 

d. Reflections 

2. Facilitator synthesizes the key ideas and common responses expressed by the participants the day 
before. 

C. Activity Proper 
1. Ask the participants to identify within their group an artist who will draw their barangay map in 

which they will illustrate their dreams. 

2. Once done, provide the group with the necessary materials. 

3. Facilitate the activity by asking these questions: 

a. What is your dream for your barangay/community? 

b. What are the things you want to gain, what is the development state you want to achieve? 

4. Instruct participants to draw a single (encompassing or summarizing) picture that represents the 
dreams of the community based from their own dreams. 

5. LƴǎǘǊǳŎǘ ǘƘŜƳ ŦǳǊǘƘŜǊ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅōƻŘȅΩǎ ŘǊŜŀƳ is reflected in the map. 

6. As an option, inform the participants that the dream map will be transferred to a tarpaulin.  Their 
illustration should be as presentable as possible.  

7. Other participants may add additional input or image to the dream if majority of the people give 
their approval. 

Session 5: Vision Statement 

 

 

Session Objectives 

Á DǳƛŘŜ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻƴ Ƙƻǿ ǘƻ ŀǊǘƛŎǳƭŀǘŜ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΩǎ ƛŘŜŀƭ ŦǳǘǳǊŜ  
Á DŜǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎǘŀǊǘκŘŜŜǇŜƴ ǘƘŜ άǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎέ ǘƻ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅ 

 

Methodology 

Á Workshop (Brainstorming, organizing, clustering, naming) 

 

Materials and Equipment 

Á Metacards and markers 

 

 

References/Reading Materials 

Á Technology of Participation 
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Signing Makes It Binding 

When the vision statement is 
transferred to a tarpaulin, encourage 
the participants to sign the tarpaulin.  
Affixing their signatures on the vision 
statement is like committing to see it 
happen in the future. 

 

Expected Outputs at the End of the Session 

Á Vision Statement  

 

Key Messages  

Á  People in one geographical area have diverse interests and common problems ς thus, 
the importance of having an agreed vision for the community. 

Á After recognizing diversity, respecting these comes next. Communication and 
collaboration minimize conflict caused by differences. 

Á Instead of looking/focusing on the differences, people can move forward by focusing 
on the shared interests. 

Á Involvement in community matters is part of community building.   

 

Application   

 
3 hours and 30 minutes 

1. Introduce the Vision SǘŀǘŜƳŜƴǘ ǎŜǎǎƛƻƴ ōȅ ŀǎƪƛƴƎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ideas on the word άvisionέΦ 

a. Provide a definition after synthesizing ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ responses. 

b. Differentiate vision from goals and objectives. 

c. Ask if they know the vision of the barangay.  

2. Follow this up by asking 2 ς 3 participants on how they would tell others about their dream map. 

3.  Write these down on the board. 

4. Divide the participants into groups of 5 to 7. 

5. Ask them to brainstorm on the key ideas or elements found in their map. 

6. Have them write at least 5 of these key ideas in the Metacards.  

7. Let them post these answers in the board and explain these to the whole group. 

8. When all is done, facilitate discussion by helping them organize, cluster and name their ideas.   

a. To do this ask them to group together common ideas. 

b. Follow this up by asking them to think of 1 idea that would encompass all ideas in a 
particular cluster (example: roads, bridges, waiting sheds, classroom as infrastructure, etc.) 

9. Once done, ask them again to describe this cluster (e.g. 
concrete roads, good classrooms).  Usually these are 
already present in the dreams they have shared. 

a. Make sure you have noted the way they 
described their particular dream so you can get 
back to it during this time. 

10. Connect all ideas to form their vision statement. 

a. Write this down clearly in a clean sheet of paper 
where everyone can see it. 

b. Give them time to digest and ask for confirmation 
or allow time to change if they want to. 

c. Refer the participants back to the final community 
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Evaluating the Vision Statement 

Á Does it capture ideas/descriptions generated? 
Á Is it easy to remember/memorize? 
Á Is it inspiring, motivating and powerful? 
Á Can it be felt or experienced? 
Á Does it capture the aspirations of the 

community, and is it shared by all sectors of the 
community? 

Á Is it attractive, ambitious and achievable? 
 

CLUP Guidebook Volume 

dream that is posted on the board.  
Ask the participants to check the 
drawing/dream one last time ς Is 
there something missing, is there 
something that needs to be changed? 

d. Inform them that said vision 
statement goes with the dream map 
when it is transferred to the tarpaulin. 

 

 

 

 

 

Session 6:  Proactive Thinking 

 

 

Session Objectives 

Á Encourage the participants to adopt a more proactive perspective and positive 
language 

Á Emphasize that being ǇǊƻŀŎǘƛǾŜ ŀƭǎƻ ōǳƛƭŘǎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎκŎƻƳƳǳƴƛǘȅΩǎ 
responsibility over their situation 

 

Methodology 

Á Video showing :  LƴŘƛŀΩǎ bŜǿ !ƴǘƘŜƳ 
Á Open Forum (plenary) 

 

Materials and Equipment 

Á ±ƛŘŜƻ ƻƴ άLƴŘƛŀΩǎ bŜǿ !ƴǘƘŜƳέ όŦƻǳƴŘ ƛƴ ¸ƻǳǘǳōŜύ 

 

 

References/Reading Materials 

Á Annex 3.6: Examples of Reactive and Proactive Language 

 

Expected Outputs at the End of the Session 

Á Appreciation on being proactive 

 

Key Messages  
Á People can choose how they respond to a certain situation: by being reactive or 

proactive. 
Á If someone will lead, people will follow.  In the featured video, it is a child who sparks 
ŀŎǘƛƻƴ ŀƳƻƴƎ ǇŜƻǇƭŜΦ Lƴ ŀ ǿŀȅΣ ƻƴŜΩǎ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭΣ ǇƻƭƛǘƛŎŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ 
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condition should not be seen as hindrance to achieve what he/she wants to do or 
accomplish. 

Á It requires someone to start the ball rolling. 

 

Application  

 
2 hours 

A. Opening Exercise 
.ŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀǎƪ ǘƘŜ Ƙƻǎǘ ǘŜŀƳ ƻŦ ǘƘŜ Řŀȅ ǘƻ ƭŜŀŘ ǘƘŜ ƎǊƻǳǇ ƛƴ ŀ ǎƘƻǊǘ ǇƘȅǎƛŎŀƭ 
exercise. 

B. Preliminaries 
1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 

inject creativity and fun in the following activities (except prayer): 

a. Prayer/PA 
b. Food for Thought 
c. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ǎŎƘŜŘǳƭŜ 
d. Reflections 

2. As an option to assigning the Host Team, ask a participant or two (preferably those who are 
relatively silent on the previous two days) to share their opinions on what they have learned so far 
(insights), or what they have discovered something new about other participants. 

3. Facilitator synthesizes the key ideas and common responses expressed by the participants from the 
previous day. 

4. Ice breaker can be given by the Host Team. 

C. Activity Proper 
1. {Ƙƻǿ ǘƘŜ ǾƛŘŜƻ ŜƴǘƛǘƭŜŘ ά[ŜŀŘ LƴŘƛŀ нΥ ¢ǳƳ /Ƙŀƭƻ ǘƻ IƛƴŘǳǎǘŀƴ /ƘŀƭŜ όbŜǿ !ƴǘƘŜƳύέΦ  {Ƙƻǿ ŀƎŀƛƴ if 

necessary. 
2. Use the ORID approach to generate responses from the participants: 

a. Objective Questions 
Á What scenes in the video strike you as memorable? 
Á Who are the characters you have noticed? 
Á What are the roles of these characters? 

b. Reflective Questions 
Á Which character in the video do you like?  Dislike? 
Á Where did you see emotion on the screen?  Did you experience the same emotion in 

your life situation?   
Á Among the characters, who did you identify with? 

c. Interpretive Questions 
Á ²Ƙŀǘ ǿŀǎ ǘƘŜ Ƴŀƛƴ ŎƘŀǊŀŎǘŜǊΩǎ ǇǊƻōƭŜƳΚ   
Á Was he able to surmount his problem?   
Á What is the video all about? 

d. Decisional Questions 
Á ²Ƙŀǘ άƭŜǎǎƻƴκǎέ ŦǊƻƳ ǘƘŜ ǾƛŘŜƻ Ŏŀƴ ȅƻǳ ŀǇǇƭȅ ƛƴ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΚ 

3. Facilitator makes a synthesis and links the insights to proactive thinking by: 
a. Differentiating between a negative and positive thinking 
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b. Relate further to the vision statement 
c. Asking a participant or 2 to share an experience in life where they have either proactive or 

reactive and what the results are. 

Session 7: Resource Mapping  

 

 

Session Objectives 

Á /ǊŜŀǘŜ ŀ Ǿƛǎǳŀƭ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŀǘǳǊŀƭΣ ǇƘȅǎƛŎŀƭΣ ǎƻŎƛŀƭ ŀƴŘ 
economic resources 

Á Encourage ownership by identifying the resources and pinpointing key locations of 
important concerns of the community 

Á Recognize and appreciate the value of these resources 
Á Learn how to work together as a community utilizing these resources 

 

Methodology 

Á Group work ς drawing 
Á Presentation 
Á Plenary  

 

Materials and Equipment 

Á A manila paper-sized outline (map) of the community (barangay) 
Á Markers, pens and crayons 
Á Indigenous materials such as leaves, stones, twigs and others as map markers 
Á LCD and laptop 

 

 

References/Reading Materials 

 

 

Expected Outputs at the End of the Session 

Á Resource Map 
Á Deep appreciation of community resources 

 

Key Messages 

Á No matter what our situation is we have resources that can be used to improve 
our situation and realize our community vision. 

Á Learning about the community and its resource base ǎƘƻǳƭŘ ōŜ ŜǾŜǊȅƻƴŜΩǎ 
responsibility to contribute to community building, empowerment and ownership. 

Á Maps that people draw indicate what are the important/relevant to their 
interests/perspectives. 

Á The final resource map shows the inter-connectedness of the resources, people 
and systems (social, economic and political). 

 

Application  

 
1 hours and 30 minutes 

1. If time permits, the participants ŦƛǊǎǘ ŀǘǘŜƳǇǘ ǘƻ άǇǊŀŎǘƛŎŜέ ƻƴ ŀ ǎƳŀƭƭ ƳŀǇΦ  hǘƘŜǊǿƛǎŜΣ ǇǊƻŎŜŜŘ 
immediately with the grouping (see next instruction). 
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2. Divide the participants into 2 groups where division could be based on the following: 

a) by sitio or barangays 

b) by background or interest.  

c) by gender (men, women) 

d) by occupation/sector (farmer, fisher, etc) 

e) age (young, old) 

3. Ask the participants to draw their barangay map (it is better if an outline is already prepared but is 
not required). 

a) Drawn map should contain: 

Á man ς made resources (mainly infrastructure) 

Á natural resources (everything with emphasis on water resources)  

Á human resources (refers to skilled labor and professionals present in the 
community, also include organizations operating within the community) 

4. Ask each group also to identify their presenter.   

5. Once all groups are done, invite them to talk on the different perspectives/views of the map.   

6. Ask participants to highlight the similarities found in the maps, if any. 

7. Other participants may participate by pointing out other important characteristics or concerns in 
relation to the community resource map. 

Session 8: Resource Analysis and Prioritization 

 

 

Session Objectives 

Á Understand the importance of community resources (natural, man ς made and 
ƘǳƳŀƴύ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǇŜƻǇƭŜΩǎ ŜǾŜǊȅŘŀȅ ƭƛŦŜ ŀƴŘ ǘƘŜƛǊ ƭƻƴƎ ς term vision 

Á Rank these resources by importance, utilization, accessibility and safeness 

 

Methodology 

Á Listing/delisting 
Á Analysis Workshop 

 

Materials and Equipment 

Á Community Map Outline  
Á Resource Analysis Matrix 
Á Workshop Materials 
Á LCD and laptop 

 

 

References/Reading Materials 

 

Expected Outputs at the End of the Session 

Á Prioritized Resources as target for improvement 

 

Key Messages 

Á Community development need not rely too much on outside interventions. 
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Á Residents should learn to appreciate, love and maximize their resources as this has 
great impact in the achievement of their dreams.  

 

Application 

 
1 hours and 30 minutes 

1. This session builds on the outputs and insights of the previous sessions: Proactivity Thinking, 
Visioning and Resource Mapping. 

2. Review the resource map and transfer the resources to the matrix below. 

Resources Importance Accessibility Utilization Safeness 

Man-made 
 

    

Natural 
  

    

Human 
  

    

Etc.     

 
3.   Rank the resources.  Scoring scale is 1 to 3, with 1 as the least important and 3 as the most 

important.   

4. Encourage discussion and ensure that consensus is reached on the scoring. 

5. Guide the participants as they rank the resources, allow questions and ensure that consensus is 
reached on the scoring. 

6. Pick out the first 5 resources based on rank, write these on the Metacards and post the cards on the 
board or walls. 

Session 9: Goals and Objectives Setting 

 

 

Session Objectives 

Á Formulate in a collaborative manner the goal statement/s and SMART Objectives 

 
Methodology 

Á Input 
Á Plenary discussion with Metacards 
Á Group work and presentation  

 

Materials and Equipment 

Á Powerpoint Presentation on Goal and Objectives Setting and Planning Terms 
Á Metacards and markers 
Á Goals and Objectives Matrix 

 

 

References/Reading Materials 

Á Annex 3.7: Common Terms used in Planning 
Á Annex 3.8: Flowchart for Setting Goals and Objectives 
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Expected Outputs at the End of the Session 

Á SMART Goal and objectives are qualified and quantified 

 

Key Messages 

Á Goals and objectives set the direction to guide us where or what we want to be   
Á Setting the goal is important as it directs us towards the achievement of our vision 
Á Goals and objectives give us clear indicators of what we want to achieve and help us 

analyze to prioritize resources 
 

 

Application  

 
1 hours and 30 minutes 

1. Using the outputs of the previous session (Resource Analysis and Vision Statement), ask the 
participants why they prioritized these resources.  

2. Take note of all their answers and post on the board. 

3. Make a short presentation on the definitions of the Vision, Mission, Goals and Objectives (VMGO). 

4. Show the vision statement they made and relate these to their answers on Q#1.  Evaluate the vision 
using the following questions: 

a. Did the vision connect with the prioritized resources?  In what way? 

b. Was the vision stated the way it should be? 

c. Can we now make our MGO based on this vision? 

Note to Facilitator:  As an option, provide examples of the VMGOs of other PODS communities. 

5. Introduce the Goals and Objective Matrix as well as the concept of SMART 

Dh![Χ Strategies 

Objective Technical Organizational Advocacy 

Objective 1    

Objective 2    

    

 

6. Ask the participants to form into groups and formulate goals and objectives based on the vision 
statement and the prioritized resources.  Here are the guide questions to facilitate this process:  

a. How would this particular resource contribute to the community dream?   

b. How will it be utilized or managed? 

c. What strategies can be drawn based on these resources? 

7. Answers to these questions should be written in the manila paper and presented to the body. 

8. Ask the groups to identify their secretary and presenter. 

9. Ask group representatives to present their outputs to the body  

10. Through plenary discussion facilitate the finalization of the goals and objectives 
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11. Ensure that goals and objectives are all SMART. 

 
Note to Facilitator:  

A.  BefoǊŜ ǘƘŜ ŘŀȅΩǎ ŜƴŘΣ ƛƴŦƻǊƳ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƘŀǘ ǘƘŜȅ ǎƘŀƭƭ ōŜ ŎƻƭƭŜŎǘƛƴƎ ǿŀǘŜǊ ǎŀƳǇƭŜǎ ŦǊƻƳ 
different water sources in their respective sitio or barangay.  Teach them the basics of gathering 
samples and if possible provide a demonstration.  Inform the participants that water samples are 
better collected in the morning before they went to the training.   

B. In addition, the facilitators will also inform the participants to start gathering data that will help them 
prepare their business plan (which will be the ŦƻŎǳǎ ƻŦ ǘƘŜ ƴŜȄǘ ǿŜŜƪΩǎ ŀŎǘƛǾƛǘƛŜǎύΦ  ¢ƘŜǎŜ ƛƴŦƻǊƳŀǘƛƻƴ 
should be in the areas of market (who will be the buyers/customers) of the product or service 
proposed, raw materials, cost of equipment, management, and skills needed.  This is to encourage 
the participants to start discussing their project ǎƻ ǘƘŜȅ ŀǊŜ ōŜǘǘŜǊ ǇǊŜǇŀǊŜŘ ŦƻǊ ǘƘŜ ƴŜȄǘ ǿŜŜƪΩǎ 
requirements.  

 

Session 10:  Wonders of Water and Introduction of ASDSW 

 

 

Session Objectives 

Á Understand/discuss the qualities and importance of safe water 
Á !ǇǇǊŜŎƛŀǘŜ !{5{²Ωǎ Ƴƛǎǎƛƻƴ ƛƴ ŎƻƴǾŜȅƛƴƎ ǿŀǘŜǊ ŦƻǊ DƻƻŘ DƻǾŜǊƴŀƴŎŜΣ ¦ƴƛǘȅ ŀƴŘ {ŜƭŦ 

Reliant Development 
Á Initiate discussion to implement a project that will resolve unique WASH issues faced 

by the community 

 
Methodology 

Á Game/s 
Á Video and Powerpoint Presentation 
Á Open Forum 

 

Materials and Equipment 

Á MDG Video and Powerpoint Presentation on ASDSW: The Organization, Mission, 
Approaches and Completed Projects 

Á  Game: Water, string/twine, markers, papers and crayons 
Á LCD and laptop 

 

 

References/Reading Materials 

Á DŜƳƳŀ .ǳƭƻǎΩ [ŜŎǘǳǊŜκ[Ŝǎǎƻƴ tƭŀƴ ƻƴ ά²ŀǘŜǊ /ƻƴƴŜŎǘǎ !ƭƭέ 
Á Project WET 

 

Expected Outputs at the End of the Session 

Á Participants understood the properties, elements and characteristics of water. 
Á Participants gained a deeper knowledge and understanding 

of ASDSW as a community partner 
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Key Messages 

Á Water is life.  Water provides inspiration to people.  Water is an element to achieving 
peace and progress. 

Á Water supply and quality is threatened by increasing population, industrialization, 
climate change and governance. 

Á ASDSW has built a solid portfolio of PODS and WASH Projects.  ASDSW works to build 
the capacity of local people and harnessing local resources to ensure project 
sustainability. 

 

Application  

 
2 hours   

A. Opening Exercise 
Before the ǎǘŀǊǘ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀǎƪ ǘƘŜ Ƙƻǎǘ ǘŜŀƳ ƻŦ ǘƘŜ Řŀȅ ǘƻ ƭŜŀŘ ǘƘŜ ƎǊƻǳǇ ƛƴ ŀ ǎƘƻǊǘ ǇƘȅǎƛŎŀƭ 
exercise. 

B. Preliminaries 
1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 

inject creativity and fun in the following activities (except prayer): 

a) Prayer/PA 

b) Food for Thought 

c) tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ǎŎƘŜŘǳƭŜ 

a. Reflections 

2. As an option to assigning the Host Team, ask a participant or two to share their opinions on what 
they have learned so far (insights), or what they have discovered something new about other 
participants. 

3. Facilitator synthesizes the key ideas and common responses expressed by the participants from the 
previous days. 

4. Ice breaker can be given by the Host Team. 

C. Activity Proper 
1. Wonders on Water  

a) To start the session, give a presentation on the water cycle.   

b) Ask the participants what they have learned in your presentation, note this down as part of 
your discussion later 

2. Game:  Water Connects Us All 

a) Ask the participants to identify (or touch, if the weather permits) the things within the proximity 
of the training venue that have something to do with water. Ask them why they think so. 

3. Make both activities your entry point in discussing the different properties, elements and 
characteristics of water.  Use ORID approach. 

4. Relate these elements to the creation of ASDSW. 
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5. Introduce ASDSW ςusing the power point of ASDSW and its activities, stressing capacity 
development.   

6. Present the MDG video (show photos of previous PODS as option). 

7. Present ASDSW organizational structure, approaches, completed projects and testimonials from the 
beneficiaries (optional). 

8. Open the floor for questions. 

 

Session 11: Water, Sanitation and Hygiene (WaSH)  

 

Application  

 

 

Session Objectives 
Á Make the participants understand the basic WaSH concepts and realize its importance to 

the community 
Á Orient the community on the process of planning for WaSH 
Á Introduce the Portable Microbiology Water Testing Kit 

 

Methodology 
Á Game/s  
Á Open Forum using ORID Approach 
Á Video and Powerpoint Presentation 
Á Demonstration 
Á Hands on Practice 

 

Materials and Equipment 
Á ±ƛŘŜƻ άtǊŜǎŎǊƛǇǘƛƻƴ ŦƻǊ IŜŀƭǘƘέ 
Á Powerpoint Presentation on WaSH (F Diagram drawing if no electricity) 
Á 3 clear glasses (containers) and items like tea/coffee/milk/milo and clear water from a 

known contaminated source e.g. toilet bowl 
Á PML Water Test Kits and Samples  
Á LCD and laptop 

 

 

References/Reading Materials 
Á  PML and WaSH Manual  

 

Expected Outputs at the End of the Session 
Á Appreciation of WaSH stressing the F diagram and the principles of good WaSH is the 

cutting of Transmission Route 
Á WaSH is Money!!!! 

 

Key Messages 
Á Water is basic to health.  Water quality, sanitation and hygiene are interrelated services 

that are not only the responsibility of the government, but of the community as a whole. 
Á Poverty is a symptom of poor WaSH practices. Therefore, interventions should address 

root causes first, such as advocacy for WaSH and good WaSH Practices. 
Á Not all clear water is safe. 
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1 hour and 30 minutes   

1. Ask one of the participants to assist you in preparing the water samples. 

a) Requirement of the glasses: 1 glass mixed with coffee or tea make it look like rainwater, 1 
glass mixed with milk or milk w/coffee to look like brown water and 1 clear water from the 
toilet bowl or somewhere not potable but should be clear. 

b) Tell the participants not to tell anyone where the water came from but that s/he can 
intervene when s/he thinks it is necessary. 

2. Ask the participants as to which glass they would drink from. 

3. Ask them why and if they would really drink it. 

4. Assumedly no one would select either of the first 2 glasses, so demonstrate to drink these. 

5. For the clear water, ask the one who prepared if s/he would drink the water from the clear glass and 
let her/him tell the other participants why s/he would not.  Process activity using the ORID 
approach. 

Note:  5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ŀǾŀƛƭŀōƭŜ ǘƛƳŜΣ Ǉƭŀȅ ǘƘŜ ƎŀƳŜ άWho dirtied the waterΚέ 

a) Divide the participants into 3 or 4 groups. 

b) Ask the participants to go around and collect waste samples according to these categories ς 
domestic, industrial, natural, and human ς give them 10 minutes to do this. 

c) While they are collecting their samples, facilitator prepares a container of potable water. 

d) When everyone arrived, demonstrate the potability of water by drinking from the container. 

e) Ask some participants to drink as well from the same container. 

f) Pass the container around asking participants to put in their waste material in said water. 

g) After which ask them if anyone would want to drink again from the same container. 

h) Process using ORID 

i) YŜȅ ƳŜǎǎŀƎŜǎΥ  ά²Ƙƻ ŘƛǊǘƛŜŘ ǘƘŜ ǿŀǘŜǊΚ  ²Ƙƻ ǿƛƭƭ ŎƭŜŀƴ ǘƘŜ ǿŀǘŜǊΚ 

6. {Ƙƻǿ ǘƘŜ άtǊŜǎŎǊƛǇǘƛƻƴ ±ƛŘŜƻέΦ  !ǎƪ ǉǳŜǎǘƛƻƴǎ ǳǎƛƴƎ ǘƘŜ hwL5 ŀǇǇǊƻŀŎƘΦ 

7.  Explain the WaSH concepts, practices and mechanisms through slide presentation/F Diagram. 

8. Discuss the price of WaSH using the iBoP research result. 

9. Open the floor for questions.    

10. {ǳƳƳŀǊƛȊŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǎƛƎƘǘǎΦ 

 

Session 12: Water Quality Monitoring (Introduction, Sampling and Testing) 

 

 

Session Objectives 

Á ¢Ŝǎǘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ƻƴ ǿŀǘŜǊ ǘŜǎǘƛƴƎ 
Á Teach the participants how to use the PML in monitoring water quality 
Á Reinforce importance of WaSH 
Á Test at least 10 water sources using the PML 

 

Methodology 

Á Presentation 
Á Open Forum 
Á Demonstration of water sample collection and Testing 
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Á OJT on water testing 

 

Materials and Equipment 

Á Presentation Materials on Theories and Water Quality Standards 
Á PML Test Kits 
Á BSF Manual focus on water treatment 
Á LCD and laptop 
Á Water samples 

 

 

References/Reading Materials 

Á  SPHERE 
Á PML Module 
Á Water Treatment presentations 

 

Expected Outputs at the End of the Session 

Á Appreciation of the PML Water Quality Method 
Á Participants are able to do the water testing and analysis using the PML 
Á Understanding of the importance of water testing and water treatment 
Á Re-evaluation of water sources and water treatment practices  

 

Key Messages 

Á PML is not a substitute to the DOH testing method. 
Á E. coli does not pose danger; rather it is just an indicator of a fecal contamination. 
Á The choice of water treatment method is dependent on water quality. 
Á Water treatment is very important, therefore should be practiced. 
Á Water Quality Monitoring for drinking and domestic use can minimize health risks 

(such as identifying source or potential source of disease outbreaks).   
Á It is important to track the water quality from source to consumption.  
Á Water testing can be done by the local people in accurate and inexpensive 

manner, giving them the ability to remedy the situation 

 

Application  

 
3 hour and 30 minutes   

1. Make a presentation on the importance of water quality monitoring.  Include topics on: 

a) Water situationer (focus on the community, and include relevant points of national scale) 

b) Indicators of contaminated water and water treatment options 

c) Impact of water-borne diseases ς as well as its economic and social costs to the community 

d) Water quality standards based on SPHERE 

e) The PML water testing 

f) Proper ways of collecting samples 

2. Identifying potential contamination sources and how to remedy themΣ ōȅ ƭƛƴƪƛƴƎ ǘƘƛǎ ǿƛǘƘ ǘƘŜ ά²Ƙƻ 
5ƛǊǘƛŜŘ ǘƘŜ ²ŀǘŜǊέ ƎŀƳŜΦ 

3. Open the floor for questions.   



1
st
 Edition: January 2011 55 

4. After the clarification, assign participants to test sources nearby but before dispersing make sure 
that a demonstration on how to collect samples is done.   

5. Agree with the participants on the time to reconvene after they have collected and tested their 
water samples. 

Note:  Numbers 4 and 5 are done with the assumption that water sources are nearby and that no 
samples were collected earlier. 

6. Upon return, demonstrate to participants how to test the collected samples using the PML. 

7. Follow this up with actual testing by each participant with instructions to them to incubate samples 
in 24 hours. 
 

Session 13:  Analysis of the Water Quality Monitoring Results   
 

 

 

Session Objectives 

Á Guide participants on how to analyze the results of the tests and to give 
recommendation 

 

Methodology 

Á actual testing and analysis conducted by the participants 
Á Plenary on the analysis 

 

Materials and Equipment 

Á Contamination Level Indicator Result Sheet 
Á Risk Analysis Matrix 
Á Black bag and UV light 
Á LCD and laptop 

 

 

References/Reading Materials 

Á  PML Water Test Module 

 

Expected Outputs at the End of the Session 

Á  All samples were analyzed using the PML ς WT  

 

Key Messages 

Á Local people can develop capacity to monitor and analyze water quality and 
recommend actions which is a very important thing. 

Á Water quality monitoring should be practiced regularly, as well as during emergencies 
as a way to mitigate health risks.  

 
 
 

Application  

 
2 hour and 30 minutes   
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A. Water Quality Monitoring  
1. Present the Contamination Level Indicator Result Sheet and teach the participants how to fill this up 

and why it is necessary. 

2. Ask the participants to take out their incubated water samples.  

3. Review with the participants what the color in the colilert and the numbers in the petrifilm meant.  
Show actual samples or through slide pictures.   

4. Have the participants compare the results of their tests, both colilert and petrifilm, with your 
samples and note down their observations. 

5. Follow this up by asking the participants to fill up the required sections up to the count of E. Coli and 
e.coli.  

6. Present the Risk Analysis Matrix to help the participants understand what the numbers indicate in 
relation to risk level. 

7. Set up the manila paper for recording of observations. 

8. Take note of frequently asked questions and new observations on the conduct and result of the 
tests. 

9. Review the disposal protocol. 

10. Process using ORID. 

B. Planning for Water Quality Monitoring 
1. Group the participants and assign one Facilitator to guide in formulating the water testing plan.   

2. The plan must include the locations of the water to be sampled, the collection materials needed, 
and the different roles of the group members.   

3. Distribute forms/guide that will be used by each group. 

4. Participants must also plan on re-testing and the frequency these tests should be conducted. 

 
 

Session 14:  Evaluation of the Week  

 

 

Session Objectives 

Á Evaluate the conduct of the Week 1 activities 
Á Generate feedback on expectations that were met or unmet 
Á {ƻƭƛŎƛǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻƴ Ƙƻǿ ǘƻ ƛƳǇǊƻǾŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƴŜȄǘ ǿŜŜƪΩǎ ŀŎǘƛǾƛǘƛŜǎ  
Á Close the Week 1 activities 
Á Plan for the next week 

 

Methodology 

Á Open Forum 
Á Closing Rituals 

 

Materials and Equipment 

Á LCD and laptop 

 

 

Expected Outputs at the End of the Session 

Á  Evaluation on the conduct of Week 1 activities 
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Key Messages 

Á  Week 1 gains must be sustained ς particularly the interest of the participants.   
Á Reflections and Realizations are most important as we are concentrating on self 

growth to create an organization. 

 

Application  

 
1 hour   

1. Call on the participants to share their general feedback and specific concerns about the conduct of 
the Week 1 activities.  Refer their attention back to the expectations that were earlier shared.   

a) Which activity/session did they consider most important? 

b) Why is it important 

2. Were the expectations met?   

a) If no, which part and why not? 

b) If yes, any additional points? 

c) How can we improve this? 

3. What insights or lessons did they derive from Week 1 activities? 

4. Seek their general evaluation of the training in terms of: 

a) Content/sessions of the Week 1  

b) Time allotted per session 

c) Facilities of the training venue 

d) Communication skills  and subject mastery of the facilitators 

e) Overall training experience 

5. Thank the participants for their reaction.   

6. Officially close the week 1 activities with a ritual.   

7. End with a group picture and reminder for the next week preparations. 

 

  Review of Week 1 ï Major Outputs 
1. VGO with group picture in tarpaulin 
2. Resource maps and prioritized resources 
3. Water test results 
4. Reports 
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Annex 3.1 ï Role of Facilitator 
 

Reference:   ARD Associates in Rural Development, Inc. 
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Annex 3.2 -   Different Ways to Have Participants Introduce 
Themselves and Suggested Closing Rituals 

 

A. Different Ways to Have Participants Introduce Themselves 

Have participants say their names and affiliation, and do any one of the following: 

1. ¦ǎŜ ǘƘŜ ǘƛǘƭŜ ƻŦ ǘƘŜ ǿŜŜƪΩǎ ƳƻŘǳƭŜ ά{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎέΥ tŀǊǘƛŎƛǇŀƴǘǎ ǇƛŎƪ ƻƴŜ ƭŜǘǘŜǊ ŦǊƻƳ ǘƘŜ 
phrase and use it to introduce themselvŜǎΦ  {ŀȅ άǎέ ŦƻǊ ǎǳŎŎŜǎǎ ς the participant is here to learn 
how to implement successful community-managed water projects. 

2. Participants give personal reason why they are interested in the PODS. 
3. Participants find an object within the training room that symbolizes themselves.  Say, the 
άǇǊƻƧŜŎǘƻǊέ ς the participant considers herself a projector, where she plans to share what she 
will learn from this training to her family members, neighbors and friends.  She will 
amplify/enlighten others. 

4. Ask participants to give a life experience where water played a significant role.  Say, being 
caught in flood, or in a storm, or seeing a nearby body of water drying up. 

5. Prepare a list of incomplete sentences for the participants to fill-ǳǇΦ {ŀȅΣ άL ƪƴƻǿΧΦ L ƘŀǾŜΧ L 
ōŜƭƛŜǾŜΧ LΩǾŜ ŘƛǎŎƻǾŜǊŜŘΧ L ǿŀƴǘΧ L ƴŜŜŘΧL ƭƻǾŜΧέ 

B.  Suggested Closing Rituals 

1. !ǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ƎŀǘƘŜǊ ŀǊƻǳƴŘ ƛƴ ƻƴŜ ƭŀǊƎŜ ŎƛǊŎƭŜΣ ƘƻƭŘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ƘŀƴŘΦ   tŀǊǘƛŎƛǇŀƴǘǎ 
will choose the most significant word describing his/her experience.  After saying it, he or she 
presses the hand of the one on his right side, who takes his/her turn in saying one word.   

2. Create a rock garden in one corner of the room (2 feet x 2 feet is sufficient).  Before the 
Evaluation period, ask each participant to bring a rock (best gathered during the water testing 
activity).  They write their name on the rock.  At the closing ritual, ask them to show their rock 
ŀƴŘ ǎƘŀǊŜ ƻƴŜ ƛƴǎƛƎƘǘ ƻǊ ά!ƘŀΗέ ƳƻƳŜƴǘΦ  !ŦǘŜǊ ǎƘŀǊƛƴƎΣ ǇƭŀŎŜ ǘƘŜƛǊ ǊƻŎƪ ƻƴ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ǊƻŎƪ 
garden. 

3. Arrange the seats in a circle.  For each participant, prepare a sheet of paper with their name on 
it.  Each participant holds his/her own paper.  The paper moves to the right on the count of five.  
At the end of the count, the participant writes something on the paper he or she is now holding.  
It can be any remarks, cheer up note, reminder, a short thank you.   

4. Make a slideshow of the pictures taken the whole week. 
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Adults are goal-

oriented 

Adults are 
internally motivated 
and self-directed. 

 

Adults are practical 

Adults are 
relevancy-oriented 

Adult learners like 

to be respected 

Adults bring life 
experiences and 

knowledge to 
learning 

experiences. 

 

Annex 3.3 ï Factors That Influence Perception 
 

 

Source:  Stephen P. Robbins, Chapter 5, Organizational Behavior, 9th Edition, p. 122-124 

 
 

Annex 3.4 ï Principles of Adult Learning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Perception

Factors  in the 
Situation:

a. Time

b.  Work setting

c. Social Setting

Factors in the 
Perceiver:

a.  Attitutes

b.  Motives

c.  Interests

d.  Experience

e.  Expectations

Factors in the 
Target:

a.  Novelty

b.  Motion

c.  Sounds

d.  Size

e.  Background

f.  Proximity
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Annex 3.5 ï ORID Approach 

ORID is a logical way of asking questions, following the natural thinking process.  ORID stands 
for: 

Á Objective Thinking  (experience) 
Á Reflective Thinking  (emotion) 
Á Interpretive Thinking  (though) 
Á Decisional Thinking  (action) 

During Reflection period (first activity of the day), facilitators first ask questions on facts 
(usually revolve around senses).  Second, facilitators probe how participants feel about the 
experience or sessions.  Third, participants are asked the meaning, significance or value of the 
sessions. Finally, participants are invited to respond or act to the experience/sessions. 

 

ASDSW has a reference material on this topic:  Technology of Participation ς Group Facilitation 
Methods 2010:  Institute of Cultural Affairs, Taipei, Taiwan  

 

 Annex 3.6 ς Examples of Reactive and Proactive Language 

Reactive Language Proactive Language 

¢ƘŜǊŜΩǎ ƴƻǘƘƛƴƎ L ƻǊ ǿŜ Ŏŀƴ ŘƻΦ 

¢ƘŀǘΩǎ Ƨǳǎǘ ǘƘŜ ǿŀȅ L ŀƳ ƻǊ ǿŜ ŀǊŜΦ 

He or she makes me so mad. 

¢ƘŜȅ ǿƻƴΩǘ allow that. 

I or we have to do that. 

L ƻǊ ǿŜ ŎŀƴΩǘΦ 

I or we must. 

If only. 

[ŜǘΩǎ ƭƻƻƪ ŀǘ ƻǳǊ ŀƭǘŜǊƴŀǘƛǾŜǎΦ 

I or we can choose a different approach. 

I control my own feelings. 

I or we can create an effective presentation.  

I or we will choose an appropriate response. 

I or we choose. 

I or we prefer. 

I will 

 

Kiwi Experience on Positive Thinking: 

Even in industry, consulting and construction negative thinking tends to override positive thinking.  If a 
ƴŜǿ ƛŘŜŀ ƛǎ ŦƭƻŀǘŜŘ ǇŜƻǇƭŜ ǘŜƴŘ ǘƻ ŦƛƎǳǊŜ ƻǳǘ ǿŀȅǎ ƻŦ Ƙƻǿ άƛǘ ǿƛƭƭ ƴƻǘ ǿƻǊƪέ ǾŜǊǎǳǎ Ƙƻǿ Ŏŀƴ άǿŜ ƳŀƪŜ ƛǘ 
ǿƻǊƪέΦ  ¢ƘŜ ƭŀǊƎŜǊ ǘƘŜ ƎǊƻǳǇ ǘƘŜ ƳƻǊŜ ƻŦǘŜƴ ǘƘƛǎ ƻŎŎǳǊǎΦ  LǘΩǎ ŀ ǎƻŎƛŀƭ ŘȅƴŀƳƛŎ ǘƘŀǘ ƻŎŎǳǊǎ ƛƴ ŀƭƭ ŎǳƭǘǳǊŜǎΦ  
To combat this we tended to break down into smaller groups of like minded people to brainstorm prior 
ǘƻ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ ƭŀǊƎŜǊ ƎǊƻǳǇΦ  !ƭǎƻ ŜƴŦƻǊŎƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ά.ǊŀƛƴǎǘƻǊƳƛƴƎέ ǘƻ ŘŜǾŜƭƻǇ ƛŘŜŀǎ ƛƴ ŀ 
positive atmosphere prior to testing the idea by trying to tear it down.  

Clearly stating the objectives of what you are trying to achieve are vital, also giving people permission to 
ǘǊȅ ǘƘƛƴƎǎ όǿƛǘƘƛƴ ǊŜŀǎƻƴύ ŀƴŘ ōŜƛƴƎ ŀōƭŜ ǘƻ ŀŎŎŜǇǘ ŦŀƛƭǳǊŜ ǿƛǘƘ άƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘέ ƛǎ ǾƛǘŀƭΦ  
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Annex 3.7 ï Common Terms Used in Planning 
 

1. Vision 
Vision is the desired state or scenario that the community and its people aspire for. 
 

2. Goals 
Goals are general statement that captures the community vision, a more workable vision.   
 

3. Objectives 
Objectives are specific, measurable, attainable, realistic and time bounded (SMART) targets that 
embody the goals as steps towards attaining the vision.  
 

4. Policies  
Policies are guiding statements that reflect the values and purpose of the management program 
and provide a framework for all actions. 
 

5. Strategies 
 Strategies are management tools or approaches that will be employed to address the issue and 
meet the objectives.  
 

6. Action 
Actions are the particular steps that need to be completed to fully implement a single strategy 
and achieve objective. 
 
 

7. Issues 
Issues are problems affecting the quality of life and environment faced by the community. They 
may have many roots and immediate causes and may also have numerous effects. 

 

Reference:  Courtney, C.A.; Gleason, M.G..; White A.T. and Lowry K (2001).  Coastal Resource 
Management Planning Book 3. Cebu City: DENR, BFAR and DILG. 

 
Á Goal is a broad statement of the desired outcome in the medium or long term, addressing a general 

problem situation of an area/locality (CLUP Guidebook, Vol. 1, p69). 
Á Goal statements often refer to change in behavior or change in resource conditions (CRMP Book 3, 

p. 49). 
Á Goal statements can encourage participants develop a positive image for the community/area 

(CMRP Book 3, p. 49). 
Á Objectives are more specific statements of short-range desired outcomes or results.  Objectives are 

often considered subsets of a goal. 
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Analysis of vision, major issues 
and potentials 

General Goals (multi-sectoral) 

Consistent goals and 
objectives 

SMART Objectives 

Annex 3.8 ï Flowchart for Setting Goals and Objectives 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1Review vision statement 

and results of situation 
analysis

2Formulate the general 

goals based on analysis of 
vision and existing resources

3Formulate objectives to 

translate the general goals

4Check appropriateness 

and consistency of goals and 
objectives

STEPS OUTPUTS 
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Annex 3.9 ï Contamination Level Indicator Result Sheet 
 

 

Water Testing Results for ______________________________ 

CONDUCTED BY: _______________                                                                              Date:  ________________ 

ANALYZED BY:     _________________________ 

PROJECT No. /TITLE: ________________________ 

TEST 
# 

 

DATE 

 

WATER 
SOURCE 

 

LOCA
TION 

 

TIME 
SAMPLE 
TAKEN 

INCUBA
- TION 
TIME 

TUBE COLOR 

(+) YELLOW 

     (-) CLEAR) 

DID THE 
COLILERT 

FLOURESE 
(Y/N) 

PETRIFILM 

E.COLI 
COUNT 

RISK OF 
ASSESS- 

MENT 

POSSIBLE 
REASON 
FOR 
CONTAMI-
NATION 

RECOMMENDED 
ACTIONS 

          

  

         

   

         

   

         

   

         

   

         

   

 

 

 

Annex 3.10 ï Risk Assessment Matrix for Water Sources 
 

Risk Level E.Coli/Sample 
Colilert MUG 

# Blue/Petrifilm 
Clear/Yellow No Fluoresce 

Low < 1/10ml Clear/Yellow Fluoresce 0 

Moderate 1 ς 9/10ml Yellow Fluoresce 0 

High 1 ς 10/ml Yellow Fluoresce 1 ς 10  

Very High >10/ml Yellow Fluoresce >10 
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P A R T:  4       

B  U S I  N E S S 

P L A N N I  N G   
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Part 4  ͂ Business Planning  (Week 2) 

Timetable  

 
Note to the Facilitator: Time allocation is dependent on the type of project. For BSF, emphasis should be 
on marketing and organizational. For water system, emphasis should be on organizational. Further, for 
BSF project, Marketing should be tackled first before other parts.   

 

Objectives of the Week 
1. {ǘǊŜǎǎ άŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭέ ǇŜǊǎǇŜŎǘƛǾŜ ǿƘŜƴ ƘŀƴŘƭƛƴƎ ŀ ŎƻƳƳǳƴƛǘȅ ǇǊƻƧŜŎǘ ς to ensure operational 

and financial sustainability 
2. Familiarize the participants with the four main aspects of running a business/enterprise 
3. Differentiate service and product with respect to the four main operations of the 

business/enterprise 

  Day 1 Day 2 Day 3 Day 4 

8.30 ς 9.00 am Reflection and 
Expectation 
Setting 

Reflection Reflection Reflection 

9.00 ς 9.30 am 4. Project 
Development 

7. Production 
Planning 

Continuation of 
Organizational 
Management 9.30 ς 10.00 am 1.Introduction to 

Entrepreneurship 
a.  PECS 10.00 ς 10.30 am 5. Introduction 

to Business 
Planning 

9. Financial 
Planning 

10.30 ς 11.00 am 

11.00 ς 11.30 am b. Service Delivery 

11.30 ς 12.00 nn 
 

12.00 ς 1.300 pm Lunch Break 

1.30 ς 2.00 pm 3. BEST Game 6. Marketing 
Planning 

8. Organizational 
and 
Management 
Planning 

Continuation of 
Financial 
Planning  2.00 ς 2.30 pm 

2.30 ς 3.00 pm 

3.00 ς 3.30 pm 

3.30 ς 4.00 pm 

4.00 ς 4.30 pm 10. Evaluation and 
Closing Rituals 

4.30 ς 500 pm 
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Session 1:  Personal Entrepreneurial Competencies (PECS) 

 

 

Session Objectives 

Á Introduce entrepreneurship 
Á Participants to know their entrepreneurial qualities/skills 
Á Discuss the ten Personal Entrepreneurial Competencies (PECS) 
Á Explore ways to prepare and launch participants toward an entrepreneurial career 
Á Introduce the concepts of entrepreneurship, service delivery and social entrepreneurship 

 

Methodology 

Á Personal Test 
Á Discussion 
Á Lecture with PowerPoint Presentation 
Á Personal Reflection and sharing 
Á Open Forum 

 

Materials and Equipment 

Á PECS Test 
Á Bond Paper 
Á Pencil 
Á LCD and laptop 

 

 

References/Reading Materials 

Á See Youtube video: http://www.youtube.com/watch?v=T6MhAwQ64c0 
Á Annex 4.1: Understanding Entrepreneurial Behavior 
Á Annex 4.2: PECS (in Filipino) 
Á Appraising and Developing Yourself for an Entrepreneurial Career 
Á Introduction to Entrepreneurship (pg. 41-46) 

 

Expected Outputs at the End of the Session 

Á Established link between entrepreneurship and managing community-projects  (service 
with profits) 

Á Know the behavioral pattern of successful entrepreneurs. 
Á !ǿŀǊŜƴŜǎǎ ƻŦ ƻƴŜΩǎ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ǎƪƛƭƭǎ ŀƴŘ ōŜƘŀǾƛƻǊ  
Á Participants to differentiate business and social entrepreneurship 

 

Key Messages 

Á Self appraisal on entrepreneurial behavior. 
Á Not anybody can be a good entrepreneur. 
Á Community WASH project should be managed sustainably. 
Á Enterprising behavior can be learned/developed. 
Á Social services ς such as the provision of safe and quality water ς can also be considered an 

entrepreneurial venture 
Á Productive and creative activities drive the economy. 
Á Enterprises generate employment, maximize raw materials and tap local skills and talents. 

http://www.youtube.com/watch?v=T6MhAwQ64c0
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Application  

A. Preliminaries 

 
30 minutes   

1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 
inject creativity and fun in the following activities (except prayer): 

a. Prayer/PA 

b. Food for Thought 

c. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀƴŘ ŜƴǘƛǊŜ ǿŜŜƪΩǎ ǎŎƘŜŘǳƭŜ 

d. Reflections 

2. As an option to assigning the Host Team, ask a participant or two to share their opinions on what 
they have learned so far (insights), or what they have discovered something new about other 
participants. 

3. Ice breaker can be given by the Host Team. 

B. Expectation Setting 

 
30 minutes   

1. Re-arrange the physical lay-out of the training room to encourage participants mingle with other 
participants they have not sat with the previous week. 

2. Welcome the participants to the training venue.  Present a slideshow of the pictures taken during 
ǘƘŜ ǇǊŜǾƛƻǳǎ ǿŜŜƪΩǎ ŀŎǘƛǾƛǘƛŜǎ ς as a visual way to remind the participants what happened the 
previous week.   

3. Use the ORID approach in generating insights from the participants.   

4. Review the agreed norms (house rules) set the previous week, particularly coming to the venue 
prior to the start of the training, participating in the activities and sharing of tasks on group 
activities. 

5. Generate expectations from the participants ς what they anticipate to learn on the sessions lined-up 
for the week. 

6. Write the responses on Metacards, cluster similar answers and label these clusters.  Place these 
labeled Metacards on a piece of poster paper.  These will be reviewed from time to time as the 
week progresses. 

7. ¢ŀƪŜ ƴƻǘŜ ƻŦ ǘƘŜ ŎƻƴŎŜǊƴǎ ŀƴŘ ŀǇǇǊŜƘŜƴǎƛƻƴǎΦ  ¢ǊŀƴǎŦŜǊ ǘƘŜǎŜ ƻƴ aŜǘŀŎŀǊŘǎ ŀǎ άǇŀǊƪŜŘέ ƛǘŜƳǎ ǘƻ ōŜ 
referred to at the end of the subsequent sessions. 

8. 5ƛǎǇƭŀȅ ǘƘŜ ǿƘƻƭŜ ǿŜŜƪΩǎ ǇǊƻƎǊŀƳ ƻƴ ǇƻǎǘŜǊ ōƻŀǊŘ ŀƴŘ Ǉƻǎǘ ƛƴǎƛŘŜ ǘƘŜ ǘǊŀƛƴƛƴƎ ǊƻƻƳΦ 

C.  Activity Proper: PECS 

 
1 hour and 30 minutes   

1. Start with these questions: 

a) Who among the participants consider themselves an entrepreneur? 

b) ²ƻǳƭŘ ȅƻǳ ƭƛƪŜ ǘƻ ōŜ ŀƴ ŜƴǘǊŜǇǊŜƴŜǳǊΚ ²ƘȅΧ ƻǊ ǿƘȅ ƴƻǘΚ 
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c) What does it take to be an entrepreneur? 

2. ¢ŀƪŜ ƴƻǘŜ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜǎǇƻƴǎŜǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŀƭǊŜŀŘȅ ƛƴǘƻ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ 
and ask them why are they into such activity. 

3. Publish relevant responses on the board, or in metacards. 

4. Introduce the PECS. Give the test and process using the ORID approach 

5. Can you imagine your community without an entrepreneur? 

6. Use the timeline to guide the participants for an in-depth understanding of entrepreneurship 

Guide Questions 

a. Iƻǿ ŘƻŜǎ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅ ƭƻƻƪǎ ƭƛƪŜ ƛƴ ǘƘŜ рлΩǎΣ слΩǎΣ тлΩǎΧ όƛƴ ǘŜǊƳǎ ƻŦ ōǳǎƛƴŜǎǎΣ 
infrastructure, lifestyle, etc. 

b. How this new things/technology did come about?  

7. Based on the 2 activities (PECS and timeline) ask participants what they see as the 
attributes/characteristics or behavior of an entrepreneur. 

8. Give examples of famous entrepreneurs.  Ask participants if there are successful enterprises or 
entrepreneurs in their barangay. 

9. Introduce topic using a Powerpoint 

a) Concepts on entrepreneurship 

b) Qualities of an entrepreneur 

c) Are you an entrepreneur? 

d) Business persons vs. social entrepreneurs 

10. Summarize points raised and link back to the session objectives. 

 

Session 2:  Service Delivery 

 

 

Session Objectives 

Á Participant to be able to differentiate between entrepreneurship for profit and 
entrepreneurship for service 

Á Introduce WASH projects of ASDSW ς a product (Bio-Sand Filter) and a service (water 
system) 

Á Provide the participants the idea on how to proceed with their project 

 

Methodology 

Á Inputs 

 

Materials and Equipment 

Á  Laptop and LCD 

 

 

References/Reading Materials 

Á  Annex 4.3: BSF and Water System ς The Differences 
Á UP-Institute for Small Scale Industries for stories of successful Philippine Entrepreneurs 
Á Stories of Top Ten Outstanding Entrepreneurs of the Year by Ernst and Young 2009 
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Expected Outputs at the End of the Session 

Á Appreciation of the impact of local people working together to serve the water needs of 
the community 

 

Key Messages 

Á Service delivery is not free 
Á Better service can be ensured if paid as it creates accountability of all involved 
Á Service is different from product 
Á Product ς based projects requires a different level of marketing skills and strategies 

compared to service ς based projects     

 

Application  

 
1 hour and 30 minutes   

1. Make a presentation on social entrepreneurship to give the participants ideas on service delivery 

2. Explain the difference between the BSF and Water System (See Annex 3ύ ά.{C ŀƴŘ ²ŀǘŜǊ System: 
5ƛŦŦŜǊŜƴŎŜǎέΦ 

3. Entertain questions from the participants. 

Session 3: BEST Game 

 

 

Session Objectives 

Á Introduce the basic business cycle 
Á Experience the impact of their business decisions in a simulated business environment 

 

Methodology 

Á Input on the Business Cycle 
Á Role Play and Simulation 

 

Materials and Equipment 

Á A large waste bin, score sheets, paper to use as raw material 
Á Markers, post-it notes 
Á BEST Game materials 

 

 

References/Reading Materials 

Á Taken from the Business Expense Savings Training developed by the Triple Trust 
Organization and adapted by the Philippine CEFE Network Foundation 
 

 

Expected Outputs at the End of the Session 

Á Enhanced appreciation of how cash flows into and out of the business 
Á Participants to appreciate and understand the importance of proper recording, quality 

product or service, timing, marketing skills and savings  



1
st
 Edition: January 2011 71 

 

Key Messages 

Á Running a business and making a profit requires discipline and diligence, creativity and 
skills on the various aspects of the business.  

Á Entrepreneurs make informed decision and take informed risks.  
Á One way to progress is for the enterprises to develop, expand and diversify.   

 

Application  

 
1 hour and 30 minutes   

1. Divide the participants and assign roles per group (bank, store, wholesaler, and supermarket).  
Distribute materials. Set up the game materials (spin wheel and life cards). 

2. Explain the setting and mechanics of the game.  Play the BEST Game according to the Manual. 
3. At the end of the game, ask the team: 

a) Which role (Tony Taipan, Teddy Tipid and Thelma Takaw) they most associate with in real 
life.   

b) How they allocate their cash, balancing the different needs of their family.  
c) How they solve problems that seemingly beyond their capacity. 
d) The importance of keeping records. 
e) How ǘƻ ƘŀǾŜ ŀ άōǳǎƛƴŜǎǎέΣ άŜȄǇŜƴǎŜέ ŀƴŘ άǎŀǾƛƴƎέ ǎȅǎǘŜƳ ǿƛƭƭ ǎŜǇŀǊŀǘŜ ŦŀƳƛƭȅ ŀƴŘ ōǳǎƛƴŜǎǎ 

affairs. 
 

4. Provide brief inputs on record keeping and cash budgeting. 
5. Solicit related personal experience from participants. 

Session 4:  Project Development 

 

 

Session Objectives 

Á Orient the participants on the steps involved in project development 

 

Methodology 

Á Participants Reflection ς ORID Approach  
Á Lecture with PowerPoint Presentation 
Á Personal Sharing (Invited PODS organization or local water system) 

 

Materials and Equipment 

Á LCD and laptop 
Á Presentation of Project Dev Cycle 

 
References/Reading Materials 

 

Expected Outputs at the End of the Session 

Á Familiarization on steps on project development and link these with future water 
products 

Á Increased knowledge of participants on project management with the help of a 
renowned entrepreneur (depends on situation e.g. training site is close to these 
people, or there is a local entrepreneur, etc.) 

Á Participants gained in depth knowledge on running and managing a water system 
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project 

 

Key Messages 

Á One should follow a process/cycle in accomplishing goals and objectives. 
Á The community has the responsibility to record and monitor their projects and 

activities, so that necessary changes can be effected to meet the objectives of the 
project. 

Á Project development cycle is a series of logical steps aimed at accomplishing certain 
goals or objectives. 

Á Each step in the cycle has defined activities, allowing project implementers to plan and 
organize resources.   

Á Participants realized the importance of recording and monitoring so that they can 
change as needed to ensure that they meet the objectives of the project 

 
Note to Facilitator: Facilitator must ensure that the participants realize that there are three important 
elements that should be watched closely:  scope of the project, budget and schedule.  Refer to Project 
Management Powerpoint for reference. 
 

Application  

A.  Preliminaries 

 
30 minutes   

1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 
inject creativity and fun in the following activities (except prayer): 

a. Prayer/PA 
b. Food for Thought 
c. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀƴŘ ŜƴǘƛǊŜ ǿŜŜƪΩǎ ǎŎƘŜŘǳƭŜ 
d. Reflections 

2. As an option to assigning the Host Team, ask a participant or two to share their opinions on what 
they have learned so far (insights), or what they have discovered something new about other 
participants. 

3. Ice breaker can be given by the Host Team. 

B.  Activity Proper 

 
1 hour   

1. After the Preliminaries, ask the participants about the recent major activity in their barangay/sitio 
(such as fiesta or basketball league).  Inquire about how they went through the activity ς starting 
from the planning stage, implementation, and completion.   

2. Present the slides on Project Development Cycle, linking the discussed event (#1) to the different 
stages. Follow this up with the PODS project stages. 

3. Encourage participants to share other activity/events, where they can relate the different stages of 
the project development cycle. 

4. Invite a successful entrepreneur or a representative from a water district if the project is a water 
system (recommended but not required). 
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5. Encourage participants to ask question from the invited guest/s. 

 

Session 5:  Introduction to Business Planning 

 

 

Session Objectives 

Á 9ƴƘŀƴŎŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǇƭŀƴƴƛƴƎ ŦƻǊ ōǳǎƛƴŜǎǎ 
Á Orient the participants on the format of a business plan  
Á Share business planning experience of other organization/s or PODS communities  

 

Methodology 

Á Lecture with PowerPoint Presentation 
Á Plenary  
Á Group work 
Á Invite or visit nearby PODS or local water district for sharing of experiences in 

running their business 

 

Materials and Equipment 

Á Powerpoint 
Á Business Plan Templates 

 

 

References/Reading Materials 

 

Expected Outputs at the End of the Session 

Á Business plan for immediate projects completed 
Á Participants amenable on the projected cash requirement of the project 
Á Some policies drafted for incorporation on the 3rd week 
Á Although optional depending on the time and capacity of the participants, 

identification of 1 or 2 more enterprises outside of the immediate project 
 

 

Key Messages 

Á Business Plan is a written document which contains the necessary elements in 
starting a new business/venture. 

Á Going through the process of business plan preparation allows the entrepreneur or 
the people doing it define the focus of their enterprise, anticipate and evaluate the 
problems/risks, organize the resources needed, and obtain the commitment of 
those who will be involved. 
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Application  

 
2 hours  

1. Review with the participants their prioritized resources and goals.  After these, instruct the 
participants to adopt the perspective of an entrepreneur and identify possible enterprise/s, 
including the WASH Project ǘƘŜȅ Ŏŀƴ ŦƻŎǳǎ ƻƴ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ όǘƘŜ ŜƴǘƛǊŜ ǿŜŜƪΩǎ ŀŎǘƛǾƛǘȅύΦ  

2.   Inform the participants that their decision must consider the following: 

a) The issue/s of the community 

b) The benefits, cost, challenges and risk of the identified solution or business idea (to be 
ŎŀƭƭŜŘ ŀǎ ǘƘŜ άǇǊƻƧŜŎǘέύ 

c) The potential market (users and buyers) 

d) The requirements needed to set-up the project and the availability of these resources 

e) Other opportunities and issues that may emerge in the future 

3. Write ǘƘŜ ƎǊƻǳǇǎΩ ōǳǎƛƴŜǎǎ ƛŘeas on Metacards. 

4. Provide inputs on the following 

a) Introduce business planning ς what it is, who does it and how is it done. 

b) Benefits of Business Planning: 30 minutes 

c) Format of a Business Plan: 30 Minutes 

5. hƴ ǘƘŜ άƘƻǿέΣ ǎƘƻǿ ǘƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŦƻǊƳŀǘΣ ōǊƛŜŦƭȅ going through the main sections of the 
document: 

a) Marketing 

b) Production or technical 

c) Organizational and management 

d) Financial 

6. hǇŜƴ ǘƘŜ ŦƭƻƻǊ ŦƻǊ ŎƭŀǊƛŦƛŎŀǘƛƻƴǎΦ  tǳōƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǎƛƎƘǘǎ ς particularly their initial fear of 
preparing the plan  

7. Summarize major points of the session. 

 

Note to Facilitator:  As an option, have samples of business plans prepared by other PODS organizations 
and distribute it for the participants to browse through. 
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 Session 6:  Marketing Planning 

 

 

Session Objectives 

Á Introduce the participants to the concepts of marketing a product or service 
Á Assist the participants in identifying appropriate marketing strategies 
Á Coach the participants on preparing the Marketing Plan 
Á .ǳƛƭŘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŎŀǇŀŎƛǘȅ ƻƴ ƳŀǊƪŜǘƛƴƎ ǘƘŜƛǊ product or business 
Á Transfer the knowledge and skills, and familiarize the participants with the process so 

they will be able to undertake similar planning exercise in the future 

 

Methodology 

Á Inputs with Powerpoint Presentation 
Á Group workshop 

 

Materials and Equipment 

Á Powerpoint  
Á Template on Marketing Plan 
Á LCD and laptop 

 
References/Reading Materials 

Á   Annex 4.4: Marketing  (BSF vs. Water System) 

 

Expected Outputs at the End of the Session 

Á  Draft  Marketing Plan on identified projects with marketing strategy clearly illustrated  

 

Key Messages 

Á Marketing is the heart of a business without which no enterprise can survive 
Á Marketing is not simply selling it is enticing investors, too 
Á Marketing requires certain skills and attitude  

 

Application  

 
4 hours  

1. tǊŜǎŜƴǘ άaŀǊƪŜǘƛƴƎ /ƻƴŎŜǇǘǎέ.    
2. 9ȄǇƭŀƛƴ ǘƘŜ ǘŜƳǇƭŀǘŜ ƻƴ άaŀǊƪŜǘƛƴƎ tƭŀƴέΦ   
3. Emphasize the difference between marketing a product and marketing a service (review Annex 4.3). 
4. Divide the participants into groups  
5. Guide the groups as they go through the template.   
6. An hour prior to the presentation, remind the groups that they need to complete their plan for 

presentation. 
7. During plan presentation, emphasize that the plans are based on the available information.  Only 

questions for clarifications (not critiquing) from the other participants shall be allowed.    
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Session 7: Production Planning 

 

 

Session Objectives 

Á Introduce the participants to the concepts of production planning 
Á Coach the participants on preparing the Production Plan 
Á Familiarize the participants on the process of production planning to enable them 

undertake similar exercise in the future 

 

Methodology 

Á Lecture with Powerpoint Presentation 
Á Group workshop 

 

Materials and Equipment 

Á LCD and laptop 
Á Template 

 

 

References/Reading Materials 

Á Annex 4.5:  Production (BSF vs. Water System) 
Á Template on Production Plan 

 

Expected Outputs at the End of the Session 

Á Production Plan  
Á Project cost (BSF ς unit price; Water system ς ŎƻƴƴŜŎǘƛƻƴ ŦŜŜǎ ŀƴŘ ƳƻƴǘƘƭȅ ǳǎŜǊǎΩ ŦŜŜύ 
Á Maintenance scheme 

 

Key Messages 

Á Production covers not only the tangible (products that are manufactured or 
fabricated).  It can also refer to the services needed by the consumers/users. 

Á It is important to offer products or services that are of good quality, at the right price 
and with appropriate packaging. 

Á Production capacity should match up with the possible maximum market needs and 
wants.  The more they produce, the less fixed price, which improves profitability.   

Á Reiterate that producing a product is different from producing a service.   

 

Application  

A.  Preliminaries 

 
30 minutes   

1. The Host Team will also lead the group in the preliminary activities.  The team is encouraged to 
inject creativity and fun in the following activities (except prayer): 

a. Prayer/PA 

b. Food for Thought 

c. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘŀȅΩǎ ŀƴŘ ŜƴǘƛǊŜ ǿŜŜƪΩǎ ǎŎƘŜŘǳƭŜ 

d. Reflections 




























































































